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‘Gulf Drilling International’s Sustainability Report 2013’ outlines the company’s 
sustainability approach and explains how GDI is achieving the targets set 
forth in each of the focus areas of the company’s sustainability framework, 
together with its future plans in terms of sustainability strategy. This report 
strives to provide balanced content based on GDI’s material areas, benefiting 
from the ‘GRI (Global Reporting Initiative) G4’ Sustainability Reporting Guide-
lines, so that the information remains relevant and focused towards achieving 
GDI’s and its stakeholders’ objectives – to pursue excellence in health, safety, 
environmental and social performance, as well as in operations results.

This report covers GDI’s activities and highlights its achievements for the year 
2013, in terms of economic, social and environmental sustainability. Also the 
report follows the guidelines set forth by the Sustainable Development In-
dustry Reporting (SDIR) Program, a program that aims to improve the Qatar 
energy and industry sector’s sustainability performance while contributing 
to national sustainability priorities as set by the ‘Qatar national Vision 2030’ 
and the ‘national Development Strategy 2011-2016’.

WORlD ClASS
DRIllInG SERVICES 
PROVIDER 

serving
safely

serving
together

serving
environmentally

consciously

serving
responsibly

serving
Qatar

1.
ABOuT THIS 
REPORT 
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2
GDI is driven by its pursuit of excel-
lence and determination to continu-
ously improve. We have recognised 
that sustainable operations are key 
to our future as a world-class drilling 
service provider. Therefore, we are 
determined to ensure that the best 
services are delivered to our clients, 
in the safest and most efficient man-
ner; while providing the best work-
ing conditions for our staff and the 
least impact to the environment in 
the process. 

This philosophy is central to ensur-
ing that GDI is a leading company 
amongst its peers in the same in-
dustry, in terms of operational per-
formance, safety performance, cor-
porate governance, and growth.  GDI 
was the top performer in these areas 
according to a third party bench-
marking study conducted in 2013.   

2.
CEO’S MESSAGE 

From a financial perspective, 2013 has 
been GDI’s best year ever, with reve-
nues increasing by 46%, net income 
by 68% and profitability by 15% vis-à-
vis 2012 results. The achievement of 
the following significant milestones in 
2013 complemented the company’s 
financial results:  

•	 Company’s best safety record 
since inception, with a TRIR of 
0.40 compared to the industry 
average of 0.81

•	 100% utilization of GDI’s fleet for 
the entire year

•	 Placement of two new high spec-
ification jack-up rigs in service 
ahead of schedule and under 
budget

•	 Successful introduction of new 
lines of business (accommodation 
rig and liftboat services)

•	 negotiation of several new mul-
ti-year contracts

•	 Development of new business op-
portunities

•	 Enhancement of various facilities, 
systems and support services.

Ibrahim J. Al-Othman
CEO & Director
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GDI regards excellence in health, 
safety, environmental and social 
performance to be paramount to its 
ability to conduct business. With the 
aim of continuously improving our 
performance in these areas, we have 
introduced several new initiatives in 
2013, such as Proactive Safety Mon-
itoring through the ‘Potential Ma-
trix’, the Quality, Health, Safety, and 
Environment (QHSE) improvement 
plan, establishment of a Corporate 
Social Responsibility (CSR) commit-
tee and increased training. Stringent 
KPIs have been set to monitor the 
performance of our management 
team, and are cascaded from the top 
level of corporate strategy down to 
the operational level, to ensure the 
achievement of our objectives and 
also serve to have all employees con-
tribute to our corporate goals. 

looking forward, 2014 should be an 
exciting year for GDI with the 10th 
year anniversary of the company. GDI 
will also begin a new chapter with the 
changes to shareholding scheduled 
to occur in the second quarter of the 
year, which will make GDI a wholly 
owned subsidiary of Gulf Internation-
al Services (GIS).

GDI will continue to grow with two 
jack-up rigs and one liftboat sched-
uled to enter service in 2014. These 
three assets will have doubled GDI’s 
total number of rigs from nine to 
eighteen in the span of just three 
years (2011-2014). All of these oper-
ations will be under contract in 2014, 
so the company’s utilization rate will 
remain at 100%. We have put a ro-
bust maintenance programme and 
a timely refurbishment programme 
in place to ensure asset integrity is 
maintained to deliver efficient op-
erations.  All of these achievements 
mean that GDI has successfully at-
tained the objectives of its five-year 
business expansion strategy, set in 
2011, one year in advance. 

The success that GDI has attained, 
and its bright future, would not be 
possible without our committed 
workforce and the trust of our clients. 
We are grateful for all our stakehold-
ers and we look forward to working 
with them towards a more sustaina-
ble Qatar.

Ibrahim J. Al-Othman
CEO & Director
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3.1 What We Do
Established in 2004, Gulf Drilling In-
ternational ltd. Q.S.C. (GDI) is the na-
tional drilling contractor of the State 
of Qatar. GDI is a world-class provider 
of safe, efficient and innovative drill-
ing services that specializes in the 
provision of drilling, accommodation 
barge and liftboat services to major 
oil and gas companies operating off-
shore and onshore within the State 
of Qatar.

GDI was established as a joint venture 
between Qatar Petroleum (QP) and 
Japan Drilling Co. ltd. (JDC), in May 
of 2004. In 2008, the shares of QP 
were transferred to Gulf International 
Services Q.S.C. (GIS). GIS1 currently 
holds 70% of shares of GDI and re-
cently announced its intention to ex-
ercise its right under the joint venture 
agreement to acquire JDC’s2 30% 
stake in the company. The purchase 
of JDC’s interest is scheduled to oc-
cur in May of 2014 and will make GDI 
a wholly owned subsidiary of GIS.

A world class drilling 
services provider.  

 We perform our work with:

•	 Integrity, 
•	 Creativity, 
•	 Teamwork, 
•	 Respect for diversity.

•	 Work safely,
•	 Work efficiently,
•	 Promote advanced, cost 

effective technology,
•	 Continuously improve 

performance,
•	 Add value to everything 

we do.

OuR VISIOn

OuR MISSIOn 

OuR VAluES

3.
GulF DRIllInG 
InTERnATIOnAl 
(GDI)

1GIS is a public shareholding company owned by individual investors and selected institutions including QP. The shares of GIS are listed on the Qatar Exchange. GIS is 
Qatar’s premier service group dedicated to serving the oil and gas industry.

2JDC is an international drilling contractor that has been providing offshore drilling services worldwide for more than 40 years. The shares of JDC are listed on the Japan 
Stock Exchange.
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3.2 unmatcheD groWth
GDI has experienced rapid growth in 
its brief existence. Within the span of 
10 years, the size of GDI’s rig fleet has 
increased from a total of two vessels 
in 2004 to a total of fifteen vessels 
by the end of 2013. The current rig 
fleet consists of seven offshore jack-
up drilling rigs, six land rigs, one  ac-
commodation jack-up barge and one 
liftboat that GDI is managing. In 2014, 
another three rigs will be added to 
the fleet, consisting of a conventional 
jack-up rig, a new build liftboat and 
a new build high specification jack-
up rig. 

GDI’s workforce has increased from 
100 to almost 1,400 employees in the 
span of 10 years. The current work-
force includes more than 100 Qatari 
nationals.

3.3 clients anD market share 
GDI seeks to be the rig contractor 
of choice for operators in Qatar by 
providing services of the highest 
quality. GDI’s current client base 
includes Qatar Petroleum (QP), 
Occidental Petroleum (Oxy), Maersk 
Oil Qatar, Shell Qatar, RasGas and 
Dolphin Energy. 

By the end of 2013, GDI’s share of 
the Qatar offshore rig market stood 
at 54% while its share of the Qatar 
onshore rig market remained at 100%. 
With the additional rigs scheduled 
for delivery in the coming year, GDI’s 
market share is expected to rise again 
by the end of 2014. 

rig name rig type operator/status

Al-Doha Offshore Jack-up Rig Qatar Petroleum

Al-Rayyan Offshore Jack-up Rig Oxy

Al-Wajba Offshore Jack-up Rig Oxy

Al-Khor Offshore Jack-up Rig Qatar Shell

Al-Zubarah Offshore Jack-up Rig Qatar Petroleum

Al-Jassra Offshore Jack-up Rig Maersk Oil Qatar

les-Hat Offshore Jack-up Rig Maersk Oil Qatar

Dukhan Offshore Jack-up Rig (under construction- delivery Q3-2014) Contract to be signed

Msheireb Offshore Jack-up Rig (starting operations in Q2-2014) Oxy

Zikreet Offshore Accommodation- Jack-up Barge RasGas

liftboat3 Offshore liftboat Dolphin Energy

Rumailah Offshore liftboat (under construction- starting operations Q2-2014) Maersk Oil Qatar

GDI-1 Onshore Rig Qatar Petroleum

GDI-2 Onshore Rig Qatar Petroleum

GDI-3 Onshore Rig Qatar Petroleum

GDI-4 Onshore Rig Qatar Petroleum

GDI-5 Onshore Rig Qatar Petroleum

GDI-6 Onshore Rig Qatar Petroleum

3Starting in 2013 GDI placed a liftboat in operations; GDI is managing the operations of this liftboat on behalf of its owner under a ‘Management Service Agreement’. The 
rest of the rigs are fully owned and operated by GDI.

TABlE 01: GDI RIGS/BARGES AnD ClIEnTS (AS OF 2013 yEAR EnD)
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4.1 managing sustainability 
4.1.1 CREATInG SHARED VAluE  
STAKEHOlDER EnGAGEMEnT
As we continue to expand operations, 
our internal and external stakeholder 
domain continues to grow. Each 
stakeholder group influences and 
is influenced by the company in a 
different way, and their expectations 
of GDI continue to evolve. Through 
diverse channels of engagement 
we aim to clearly understand these 
expectations and respond to them in 
a way that creates shared value for 
stakeholders and GDI. 

GDI’s most critical stakeholder 
groups are captured in illustration 
01, with a detailed mapping of their 
expectations and our response in 
Appendix B.

DIRECT
employees
1,395 people
from 45 countries

clients 
QP, Oxy, Shell, Rasgas, Maersk,
Dolphin Energy

shareholDers
GIS and JDC

ENABLERS
lenDers
Banks providing GDI with loans 
to finance the acquisition of 
assets

suppliers anD venDors
Rig building shipyards, equip-
ment and spares providers and 
other local, foreign suppliers, 
vendors and service providers

QATAR
relevant governmental
authorities
Ministry of Environment, 
Ministry of labour, Ministry of 
Energy and Industry, QP HSE 
DG, etc.

society
Population of Qatar

GDI

DIRECT Employees, Clients and
 S

h
areho

lers

4.
GDI AnD
SuSTAInABIlITy

IlluSTRATIOn 01: GDI STAKEHOlDER GROuPS



12 Gulf Drilling International Limited Q.S.C  Sustainability Report 2013

4.1.2 InTEGRATED MAnAGEMEnT
SySTEMS 
To ensure that GDI can deliver upon 
its vision and plans, the company has 
developed and implemented an Inte-
grated Management System (IMS), 
which is recognised and certified by 
the global standard ISO 9001:2008 
‘Quality Management System’. The 
company ensures compliance with 
this system by carrying out internal 
IMS audits, as well as having the sys-
tem externally audited and certified 
by an independent third party.

The system is accessible electronical-
ly and can be used by every employ-
ee regardless of the employee’s role.  

4.1.3 SuSTAInABIlITy TEAM 
Sustainability management at GDI 
begins with the Board of Directors, 
and responsibility is cascaded from 
the management team down to each 
individual employee. The manage-
ment team, under the leadership of 
the CEO, is directly involved in lead-
ing GDI in achieving its goals and 
targets pertaining to sustainability. 

The ‘Corporate Social Responsibility 
Committee’ (CSRC) was established 
in the third quarter of 2013 with a 
directive to monitor and report our 
sustainability performance and to 
execute GDI’s corporate social re-
sponsibility initiatives. The committee 
is chaired by the QHSE Manager and 
has representatives from various de-
partments including Human Resourc-
es and Operations. The objectives of 
the CSRC include ensuring:

•	 GDI is proactively addressing 
CSR issues;

•	 Sustainability as an integral  part 
of the company’s  culture, proto-
col, values and practices;

•	 CSR projects continuously meet 
GDI’s CSR expectations and re-
quirements;

•	 The effectiveness of the com-
pany’s internal controls and sys-
tems in addressing CSR risks, 
including but not limited to en-
vironmental impact, health and 
safety, stakeholder relations, 
community investment and hu-
man rights matters.

4.2 Determining What
is material
4.2.1 PRIORITIZInG WHAT TO MAn-
AGE AnD REPORT
We have identified and prioritized the 
social, economic, and environmental 
aspects that are relevant to our busi-
ness and our stakeholders.  To do this 
we have used a variety of inputs from 
a range of initiatives, guidelines and 
frameworks, including:

•	 A mapping of our stakeholder 
expectations

•	 Qatar Energy and Industry Sec-
tor SDIR (Sustainability Develop-
ment Industry Reporting) Pro-
gramme

•	 Global Reporting Initiative (GRI) 
material aspects

•	 IPIECA (International Petroleum 
Industry Environmental Conser-
vation Association) reporting 
topics

•	 Qatar national Vision 2030
•	 national Development Strategy 

2011-2016
•	 One-on-one interviews with each 

department head / manager  
at GDI

To focus our approach to sustaina-
bility, we have assessed each aspect 
with regards to the significance of its 
social, economic, and environmental 
impact, and the influence it has on 
stakeholder assessments of our busi-
ness.  The materiality assessment was 
conducted internally this year, and 
we plan to seek external stakeholder 
input on it annually to ensure it best 
reflects the most currently material 
aspects. Table 02 captures the out-
put of our initial assessment.

The boundary of impact for each material aspect varies; Appendix A captures the boundaries of the most material 
aspects to GDI.

ASPECTS OF
HIGH MATERIALITY

Client satisfaction Health and wellbeing Employee attraction and 
retention

Operational efficiency

Occupational safety Process safety Business expansion and 
growth

utilization of rigs

Availability of critical spare 
parts

Profitability BCM (Business Continuity 
Managment) and emergency 
response

ASPECTS OF
MEDIUM MATERIALITY

Project management Reputation Energy and emissions Governance

Indirect economic impact Spills Training and development Qatarization

Compliance Waste Human-rights Cost optimization

ASPECTS OF
LOW MATERIALITY

Water management Community investment Bio-diversity Corruption and ethics

TABlE 02: MATERIAl ASPECTS

OuR ‘IMS’ IS SeT uP AS A 
hIeRARChICAl SySTeM 
WITh 5 levelS:

1. IMS Statement: (Vision 
statement, mission, and 
values of GDI)

2. Protocols and Codes of 
Conduct: 
•	 Communication 

Protocol
•	 Quality Protocol
•	 Business Protocol
•	 Environmental Pro-

tocol
•	 Safety Protocol
•	 Health and Cleanli-

ness Protocol
•	 Prohibited Items and 

Substances Protocol
•	 Personal Behavior 

Protocol
3. The IMS Manual
4. Policies and Procedures
5. Operational Procedures 

including;
6. Emergency Prepared-

ness and Response
7. HSE Training
8. HSE Manuals
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4.3 our sustainability
frameWork
Based on our assessment of stake-
holder expectations and material-
ity mapping, we have developed a 
visual framework that captures our 
approach and priorities for GDI’s sus-
tainable development. 

TABlE 03: GDI SuSTAInABIlITy FRAMEWORK: DETAIlED

IlluSTRATIOn 02: GDI SuSTAInABIlITy FRAMEWORK

FRAMEWORK AMBITION FOCUS AREAS

WorlD class
Drilling services
proviDer

To be recognised as the leader in Qatar with global ambitions and 
a focus on excellence in everything we do.

•	 Client satisfaction
•	 Operational excellence
•	 Market position and growth

serving
safely

From the boardroom to the rig, we cultivate a common safety 
culture to help us achieve an incident and injury free workplace.

•	 Occupational safety
•	 Process safety and asset integrity
•	 Safety culture
•	 Business Continuity Management (BCM)

serving
together

We hire and retain competent employees and invest in developing
them as individuals and as a team.

•	 The GDI team
•	 Attracting and retaining the best talent
•	 Health and wellbeing

serving
environmentally
consciously

Together with our clients we ensure environmental concerns are
incorporated into our day to day operations.

•	 Waste management 
•	 Energy and water management
•	 Flaring and emissions 
•	 Spill prevention

serving
responsibly

We conduct our business in a manner that is both ethical and fair. •	 Governance 
•	 Human-rights 
•	 Business ethics and accountability

serving Qatar We deliver value for the State of Qatar and give back by develop-
ing people, communities and the economy.

•	 Qatarization
•	 local procurement
•	 Social interaction

WorlD class
Drilling services 
proviDer 

serving
together

serving
Qatar

serving
responsibly

serving
safely

serving
environmentally

consciously
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TABlE 04 – GDI’S SuSTAInABIlITy PERFORMAnCE

4Independent benchmarking study conducted against 13 international and regional peer drilling contractors (Refer to page 19 - Table 06)
5Only consist of Drilling rig downtime. Total GDI fleet downtime including Accommodation barge/liftboat operations is 1.27% (Refer to section 5.2.2- page 20 - 21)
6As a member of IADC (International Association of Drilling Contractors), GDI follows the guidelines of IADC Incident Reporting Scheme for reporting and monitoring of incidents

TRIR = (Total number of Recordable Incidents during period x 200,000)/ Total Manhours during period
7lTIF = (Total number of lost Time Incidents during period x 1,000,000)/ Total Manhours during period
8Includes only the closure of finding from the Internal Audit conducted by GDI’s Internal Audit Department 
9Includes contracts for rig purchases, rig/barge construction, refurbishment & modifications

SUSTAINABILITY
FRAMEWORK

INDICATOR 2011 2012 2013

WorlD class
Drilling
services
proviDers

Offshore market share (%) 33% 42% 54%

Benchmarking against peer group n/a n/a Conducted4

Drilling rig downtime (%)5 1.07% 0.67% 0.86%

Profitability against the budget (%) 103% 105% 105%

Total rig count 10 13 15

Rig utilization (%) 98% 100% 100%

Preventive maintenance schedule compliance (%) 96.28% 96.48% 96.65%

serving
safely

Total Recordable Incident Rate (TRIR)6 0.51 0.50 0.40

lost Time Injury Frequency (lTIF)7 0.28 0.59 0.92

Fatalities 0 0 0

serving
together

Employee turnover (%) 8.6% 9.8% 9.5%

Female employees (%) 3.73% 3.42% 2.87%

Compliance with training matrix (%) 91% 94% 90%

Average recruitment time (days) 89 71 72

Heat stress incidents 1 1 3

serving
environmentally
consciously

Total direct energy consumption (GJ) 471,652 895,335 1,131,813

Total GHG emissions (Tonnes) 10,885 20,663 86,920

Total water discharged  (m3) 60,912 48,912 74,202

Total waste generated (Tonnes) 1,647 1,952 2,019

number of significant spills 0 0 0

Volume of significant spills (m3) 0 0 0

serving
responsibly

Closure of internal audit findings (%)8 99.3% 72.5% 100%

Reported incidents of non-compliance 0 0 0

serving Qatar Qatarization (%) 10% 8% 8.7%

local procurement (%)9 7% 15% 27%

Community investment spending (uSD) n/a 45,000 147,940

4.4 measuring our performance
The table below presents a snapshot of GDI’s sustainability performance. We aim to continuously measure and 
improve our performance in each of our six sustainability priority areas.
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TABlE 05 – GDI’S COMMITMEnTS AnD TARGETS FOR 2014 

4.5 2014 commitments

SUSTAINABILITY 
FRAMEWORK

2014 COMMITMENTS AND TARGETS

WorlD class
Drilling
service
proviDer

•	 Achieve 100% of budgeted net profit

•	 Achieve drilling rig downtime of less than 1.0%

•	 Achieve 100% utilization of rigs and barges

•	 Source vessels to cater to market demand and opportunities

•	 Consolidate new lines of business: Accommodation and liftboat Services

•	 Achieve preventive Maintenance Schedule Compliance (PMSC) of more than 96%

•	 Accomplish major maintenance/upgrade of rigs according to plan

•	 Achieve successful start of operations of Rigs: Msheireb & Dukhan, liftboat: Rumailah

serving
safely

•	 Achieve combined TRIR of less than 0.44

•	 Maintain zero fatality record

•	 Implement PMFR (Potential Matrix Frequency Rate) for all rigs and maintain overall PMFR of less than 500

•	 Complete 40 major health and safety inspections (covering all locations)

•	 Offer behavioral based safety training to key personnel through third party experts 

•	 Introduce process safety monitoring program

•	 Achieve compliance with QHSE site visit schedule

•	 Implement QHSE improvement plan

•	 Attain recertification of OHSAS 18001

serving 
together

•	 Attract qualified employees, on time, as per the recruitment plan

•	 Retain top employees, with less than 5% turnover of top performers of 2013

•	 Achieve staff turnover below 10% of total employees

•	 Achieve compliance with training matrix above 95%

•	 Maintain average recruitment and mobilization time within 72 days

•	 Recruit new rig crew for new rig/barge operations according to the Operations’ targets set

•	 no outstanding positions in the back-up crew pool

serving
environmentally
consciously 

•	 Maintain zero spill target

•	 Conduct regular noise and water surveys

•	 Complete 38 IMS and environmental inspection audits (covering all GDI locations)

•	 Attain recertification of ISO 14001:2004 

•	 Reduce harmful/hazardous emissions to less than 2013 levels

serving
responsibly

•	 Achieve closure of all audit items on time

•	 Achieve zero non-compliance for vendor payments delays

•	 Establish and monitor HSE- legal compliance monitoring tool

•	 Attain recertification of ISO 9001:2008

serving Qatar •	 Exceed the overall Qatarization target of 8%

•	 Develop Qatari nationals to assume higher responsibilities according to the ‘Qatari Development Programme’

•	 Where possible, give preference to local vendors, companies and shipyards, and promote long-term contracts 

with local vendors 

•	 Complete CSR projects planned, on time
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5.
WORlD
ClASS
DRIllInG 
SERVICES 
PROVIDER

AMBITION
Recognised as the leader 
in Qatar with global 
ambitions and a focus on 
excellence in everything 
we do. 

FOCUS AREAS

•	 Client Satisfaction
•	 Operational Excellence
•	 Market Position and Growth

5.1 client satisfaction
Clients are the main source of reve-
nue at GDI; they are therefore one of 
GDI’s most important stakeholders. 

Ensuring frequent engagement with 
clients at an operational and manage-
ment level is vital in order to achieve 
our socio-economic sustainability 
objectives, including safety targets, 
operational targets and efficiency 
targets. GDI always strives to achieve 
client satisfaction with a focus on the 
following key areas:

•	 Providing a safe working envi-
ronment

•	 Increasing efficiency by minimis-
ing downtime

•	 Ensuring asset integrity
•	 Ensuring availability of compe-

tent manpower

5.1.1 MeeTInG ClIenT 
RequIReMenTS
Meeting our clients’ requirements is 
an essential component in deliver-
ing a world class service that is safe, 
efficient and effective. We take cli-
ents’ requirements into consideration 
from the earliest stages of a project. 
We ensure that contractual obliga-
tions are met by working closely with 
manufacturers to deliver each rig or 
barge according to the specifications 
agreed upon.

To ensure we are meeting the Health, 
Safety and Environment (HSE) stand-
ards of our clients, we have devel-
oped robust management systems 
that ensure compliance with national 
laws and regulations in addition to 
following best international practices. 
We have achieved ISO 14001:2004 
(Environmental Management Sys-
tems) and OHSAS 18001 (Occupa-
tional Health & Safety Standard) 
certificates as well as all relevant 
industry related certifications (e.g. 
API, IMO, ABS, CAP-437, local Au-
thorities). Additionally, we at GDI col-
laborate with our clients to deliver 
upon our safety commitments. Our 
approach to the HSE management 
is covered further under the chapter 
‘Serving Safely’ on page 23 of this 
report.

GDI also recognises that it is imper-
ative to maintain its asset integrity 
in order to yield greater efficiency 
for our clients through continuous 
operations without downtime. GDI 
therefore ensures up-to-date class 
authority certifications of equipment, 
stringent preventive maintenance, 
and the regular refurbishment and 
upgrade of rigs (please refer to ‘Main-
tenance Management System’ on 
page 20). 

We ensure that all members of our 
crew have the required competen-
cies, training and certifications, in 
order to deliver effective and safe 
operations. To ensure uninterrupted 
service on rigs, we have a ‘back-up 
crew’ to readily fill any vacancies that 
arise in key positions.

5.1.2 SeRvICe InnOvATIOn
To better meet clients needs, in re-
cent years, the company has success-
fully expanded its services to include 
complimentary lines of business. GDI 
now provides jack-up accommoda-
tion facilities and liftboat services in 
addition to drilling services. With the 
success of the accommodation barge 
(‘Zikreet’) in 2012 and the GDI-man-
aged liftboat initiated in 2013, GDI 
has commissioned the construction 
of another new built liftboat (‘Ru-
mailah’) which is set to begin opera-
tions in Q2 of 2014. 
    
GDI sees great potential for the 
growth of liftboat and accommoda-
tion jack-up operations in Qatar and 
intends to be the leading provider of 
these services going forward. With 
market conditions remaining favora-
ble, we continue to evaluate oppor-
tunities for growth that could lead 
to additional investments. We aim 
to add more onshore and offshore 
drilling rigs, accommodation barges 
and liftboats, providing these assets 
are suitable to the long term require-
ments of a targeted client and can be 
acquired on favorable terms. 

GDI has enhanced its reputation 
amongst operators by proving to be 
a safe and efficient drilling service 
provider, operating above industry 
standards. By the end of 2014, GDI 
will have the youngest fleet operating 
in Qatar, including five state-of-the-
art, high-specification jack-up rigs, 
making GDI a well positioned market 
leader.

During the negotiation of new 
contracts, ‘bridging documents’ 

and ‘safety cases’ are developed 
with the collaboration of the cli-
ent in order to ensure a uniform 
management system is applied 

to the rig, derived out of both 
GDI’s and the client’s manage-

ment systems.



18 Gulf Drilling International Limited Q.S.C  Sustainability Report 2013

5.1.3 On-GOInG COMMunICATIOn 
As a relatively young company, we 
have learnt best practices from our 
clients. Our constant interaction with 
clients has helped us improve our 
performance which in turn has lead 
us to be the drilling contractor of 
choice in Qatar.

We value the feedback of our cli-
ents, recognizing how much they can 
teach us. Periodic client satisfaction 
surveys are conducted to gauge the 
level of client satisfaction and to 
obtain valuable feedback from the 
client’s perspective. Regular manage-
ment level meetings are also held in 
addition to day-to-day operational 
engagement with clients. Clients’ in-
put is considered in every aspect of 
operations. 

5.1.4 PROjeCT MAnAGeMenT 
GDI has embarked on a number of 
new projects in recent years. These 
projects vary from large-scale rig 
construction projects to medium 
scale rig refurbishment and upgrade 
projects, to small scale crew accom-
modation and workshop construction 
projects in DSSA (Dukhan Support 
Service Area). GDI uses internally de-
veloped “Project Management Guide-
lines” (PMG) in order to streamline 
and to unify the process of managing 
projects across the entire company. 

The purpose of the PMG is to provide 
a framework, guidelines, tools and 
templates for project management at 
GDI. It is used to govern the initiation, 
planning, execution, monitoring, con-
trolling, and closing of small, medium, 
and large projects. The PMG provides 
project management standards to aid 

GDI’s management team in oversee-
ing the progress of a project against 
that project’s schedule, so that it can 
respond to overruns in advance and 
promptly address any divergence 
from the project plan. The PMG is 
important for GDI’s effective and effi-
cient management of projects. 

For large projects, such as rig con-
struction and major shipyard refur-
bishment, dedicated project teams 
(comprised of internal and external 
experts) are formed and the project 
is overseen by a Project Steering 
Committee. Clients’ feedback is reg-
ularly solicited in order to ensure the 
specifications of the clients are met 
to their satisfaction.

5.2 operational excellence

5.2.1 MAnAGeMenT APPROACh
At GDI, operational excellence means 
reliable, efficient operations. In order 
to achieve this, it is essential to main-
tain high standards of asset integri-
ty to minimise downtime.  By doing 

so, we not only improve customer 
satisfaction, but also ensure a safe 
working environment for the oper-
ations staff.

Operational excellence starts inter-
nally through a world-class mainte-
nance management system, com-

mercial management system, and 
warehouse management system, all 
used to minimise downtime and sup-
port our market position and growth.

IlluSTRATIOn 03: GDI’S PROJECT MAnAGEMEnT GuIDElInE FRAMEWORK
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TABlE 06: 2013 BEnCH-MARKInG RESulTS

CATEGORIES GDIs RANK SUB-CATEGORIES

OPERATIONAL 
PERFORMANCE 1

•	 TRIR (2012) – Rank # 2 
•	  utilization (2012) – Rank # 1
•	  ISO Certification (2012) – Rank # 2

GROWTH 1
•	 Market Share (2012) - Rank # 1
•	 Jack-up Rig Growth (2006-2012) – Rank # 2
•	 Employee number Growth (2006-2012) – Rank # 1

CORPORATE 
GOVERNANCE 1

•	 Transparency – Rank # 1
•	 External Auditors –Rank #1
•	 Audit Committee – Rank #1

VISION & STRATEGY 6
•	 new Products & Services (2013) – Rank # 1
•	 new Market Coverage (2013) – Rank # 3
•	 number of new Jack-ups (2012-2013) – Rank # 6

EFFICIENCY (COSTS) 5 •	 Evolution in Ops. Cost to Revenue (2011-2012) - Rank # 3
•	 Ops Cost to Revenue (2012) – Rank # 6

BUSINESS
DEVELOPMENT
& VISIBILITY

5 -

In 2013, GDI was benchmarked against 13 international and regional peer companies 
in the same industry by an independent third party company. Six broad categories 
were benchmarked: operational performance, growth, corporate governance, vision 
and strategy, efficiency, and business development and visibility. The following is a the 
summary of the results from the study:
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GDI further ensures that all critical 
equipment and rigs remain certified 

according to industry guidelines and 
requirements. It is a GDI requirement 

that all rig equipment have a 
‘certificate of conformance’ from 

the manufacturer/supplier. GDI also 
obtains OEM (Original Equipment 

Manufacturer) re-certifications and 
OEM spares to uphold the integrity of 

the relevant equipment

GDI’s commercial management 
system ensures fair and equal op-

portunities for bidders. The Tender 
Committee is chaired by the CEO 

and has representatives from several 
departments including the finance, 

legal, operations, and commercial 
departments. 

Our purchasing system uses a risk-
based approach and recognises envi-
ronmental protection to be one of the 

highest priorities. Supplies are sourced 
with a view to limiting the import of 

Dangerous Goods (DG) / Hazardous 
Material (HazMat) products from 

overseas.

MAInTenAnCe MAnAGeMenT 
SySTeM
Asset integrity, upheld through the 
regular maintenance and refurbish-
ment of existing assets, is vital for any 
drilling contractor, and is becoming a 
core competency of GDI. GDI’s com-
puterized maintenance management 
system ‘Maximo’ is used for all rigs 
and locations in order to schedule 
regular preventive maintenance.

In 2013, routine rig condition surveys 
were conducted for several rigs in or-
der to identify any major problems or 
areas that may need further attention 
or major maintenance work in the fu-
ture. In 2013, we carried out 8 large-
scale rig refurbishments and shipyard 
maintenance and upgrade projects, 
including uWIlD (underwater Inspec-
tion In lieu of Dry-docking) surveys of 
Al-Khor and Al-Zubarah, rigs.

We have budgeted for proactive ship-
yard upgrade work for 2014, including 
work on GDI-3, Al-Doha, Msheireb and 
Al-Khor rigs, at the cost of significant 
capital outlay and loss of revenue, in 
order to ensure asset integrity.

GDI’s philosophy with respect to rig 
equipment preventive maintenance 
and the QA/QC (Quality Assurance/
Quality Control) process is:

•	 GDI pursues “Quality/Integrity” of 
all sorts, at all costs

•	 Proactive Approach – rather than 
Reactive

•	 Poorly maintained equipment will 
not function when it is required; 
therefore ‘prevention first’

COMMeRCIAl MAnAGeMenT 
SySTeM
GDI utilises an advanced commercial 
management system that works in 
synergy with our warehouse manage-

ment system and maintenance man-
agement system to ensure we have 
equipment of the highest quality and 
the necessary spare parts at all times 
to ensure smooth and uninterrupted 
operations.

In recognition of the importance of 
procurement quality control to our 
asset intensive operations, all critical 
assets and spare parts go through an 
intensive quality control evaluation. 

GDI is currently standardizing its 
equipment and assets across similar 
operational rigs in order to optimise 
costs (purchasing and warehousing) 
and also to ensure ease of mainte-
nance, availability of spares and to 
receive better supplier servicing. The 
benefits derived from having stand-
ardized designs and common equip-
ment are reflected in our operational 
performance. 

WARehOuSe MAnAGeMenT 
SySTeM
The complex nature of the machines 
we own necessitates regular mainte-
nance and thus requires significant 
volumes of spare parts. GDI’s ware-
house management system is vital 
to ensuring the availability of critical 
equipment and spare parts and the 
rapid implementation of corrective 
maintenance. GDI is continuously mon-
itoring the availability of critical spares 
and inventory. 

Work has already begun on the ex-
pansion of warehouse facilities and 
a brand new workshop, to cater to 
growing operational needs. Through 
the new workshop, GDI will be able to 
perform in-house equipment fabrica-
tion, which maximizes the availability 
of critical assets and reduces costs.

5.2.2 MInIMuM DOWnTIMe

2011 2012 2013

average Drilling rig DoWntime (%) 1.07% 0.67% 0.86%

average total fleet DoWntime (%) 1.07% 0.67% 1.27%

We provide drilling services on a 
“day rate” basis, which includes the 
provision of drilling rigs, rig crew, and 
associated services to safely carry 
out the drilling operations required 
by our clients. To obtain the maxi-
mum economic return, it is critical 
for us to monitor and reduce the 
downtime for our operations. As a 
member of IADC (International As-
sociation of Drilling Contractors), GDI 

follows the standard ‘IADC Code-8’ 
definitions for drilling rig downtime 
categorisation and computation.

The average downtime rate for GDI’s 
drilling rigs in 2013 was 0.86%. In 
2013, the total GDI fleet downtime 
rate (including accommodation barg-
es & liftboats) was 1.27%. This rate 
compares favourably to the industry’s 
standard downtime rate of approxi-
mately 2%. 

GDI is striving to minimise the down-
time through improved efficiencies 
in operations, stringent preventive 
maintenance, a high level of quality 
assurance, improved availability of 
critical spares/equipment and the 
regular refurbishment and upgrade 
of assets.  
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Within a short span of just 9 years, 
GDI has positioned itself as a market 
leader in Qatar. As of the end of 2013, 
GDI had an offshore market share 
of 54% and had maintained its 100% 
onshore share. GDI crossed the 50% 
market share target two years prior 
to the deadline set out in its 5-year 
expansion strategy formulated in 2011. 
With this phenomenal market position, 
GDI’s operations doubled (from 9 rigs 
to 18), in the span of just three years 
(2011-2014).

GDI’s competitive position has been 
strengthened by the various relation-
ships that it has established and de-
veloped over the years with various 
industry players. Our strong affiliation 
with Qatar Petroleum has served as 
a keystone to our business develop-
ment. This relationship has proven to 

be invaluable in positioning GDI as the 
market leader in Qatar.  

GDI’s focus is on the Qatar market and 
we source rigs to meet the specific 
requirements of Qatari waters - such 
as water depth and seabed conditions 
among others. At the same time, GDI 
has narrowed its rig selection to fit the 
environment and prevailing demand 
in Qatar. 

GDI has also diversified its offerings 
with its accommodation barge oper-
ations and pioneering liftboat opera-
tions in Qatar. The market for these 
kinds of associated services is expect-
ed to grow in the near future, and GDI 
is positioning itself to leverage oppor-
tunities, when they arise. 

Continuity of business is another ad-
vantage that GDI holds with long-term 
contracts, which is mutually benefi-
cial for the company as well as for our 
clients. GDI aspires to be a compre-
hensive service provider for offshore 
jack-up operations by offering services 
for drilling, workover, well intervention, 
well testing, platform support and off-
shore construction support in a seam-
less manner.

Currently, GDI’s approach to achieving 
further growth is to perform safely 
to international standards in order to 
ensure opportunities with IOCs (In-
ternational Oil Companies) and nOCs 
(national Oil Companies). GDI’s oper-
ational and safety performance has 
recently improved substantially, and so 
have its reputation and market share 
as a result.
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utilization (%) 98% 100% 100%

CHART 02: GROWTH In nuMBER OF GDI RIGS/BARGES10
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6.
SERVInG
SAFEly 

AMBITION
From the boardroom to 
the rig floor, we cultivate a 
common safety culture to 
help us achieve an incident 
and injury free workplace.

FOCUS AREAS

•	 Safety Management System
•	 Safety Engagement and Culture
•	 Process Safety and Asset 

Integrity
•	 Business Continuity 

Management

6.1 safety management 
system
GDI is committed to providing an 
incident and injury free workplace for 
its employees, the company’s most 
valuable assets. GDI holds safety as 
its fundamental focus and always 
ensures that the safety, health and 
wellbeing of its employees are never 
compromised. 

We have committed ourselves to a 
system of continuous improvement 
to create a competitive advantage 
for our customers and stakeholders. 
To support this we have developed, 
established and implemented our 
safety management system within 
the company’s IMS (Integrated 
Management System). At GDI we 
believe that we need to be proactive 
in safety, and our systems are 
geared to this philosophy. Based on 
this philosophy, GDI is certified to 
the international standard ‘OHSAS 
18001:2007- Occupational Health 
& Safety’. GDI’s system supports 
everyone within our operations 
in undertaking their roles and 
responsibilities safely. 

GDI monitors its performance 
according to a strict set of KPIs 
that are reviewed every year. We 
have managed to achieve marked 
improvement in our safety records 
on a continuous basis..

6.2 SAFETY ENGAGEMENT AND CULTURE

2011 2012 2013

fatalities (employees anD contractors) 0 0 0

lti (employees anD contractors) 1 4 5

trir (employees anD contractors) 0.51 0.50 0.40

For GDI, employee engagement with 
safety and the development of a 
strong safety culture are essential to 
ensuring the continual improvement 
of our safety performance. All per-
sonnel are encouraged to be “safety 
leaders”, however, we emphasise to 
all our supervisors and management 
team the crucial role that they need 
to play as the leaders within the com-
pany. The team leaders of GDI are 
required to adopt best practices in 
their own work and act as role mod-
els for safe attitudes and behaviours, 
and thus, by leading by example, they 
can transform individuals’ beliefs and 
actions with respect to safety. 

In order to support the GDI supervisors 
and management personnel, a be-

spoke “Safety Behavioral leadership” 
Course has been developed specifically 

based on the GDI Vision, Standards 
and System. The course is designed to 
give supervisory personnel the correct 

tools to deliver safety messages and 
expectations to all operational staff. It 

also teaches them how they can better 
promote the existing tools used within 
the company (such as the STOP Inter-
vention Program), and the value these 

tools bring to individuals. 

A pilot course was run in the 4th quar-
ter of 2013, with more courses planned 

throughout 2014. These courses shall 
also be complemented by a GDI 

bespoke ‘Senior Management Safety 
leadership Course’ which shall be 

focused on safety culture sustainability 
and management from a strategic 

management perspective; this course 
is planned for late 2014. 
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GDI TRIR
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CHART 03: GDI SAFETy STATISTICS - TOTAl RECORDABlE InCIDEnT RATE (TRIR) PER 200,000 MAnHOuRS

1.06

1.59

0.62

0.79

0.55 0.51 0.50

0.40

At GDI we believe that safety is 
everyone’s responsibility and that a 
strong safety culture starts with each 
individual employee.  We actively en-
courage and empower all employees 
to stop any activity which they deem 
to be unsafe. A no-blame culture is 
enforced so as to encourage employ-
ees to report all incidents whether 
they be an ‘actual incident’ or a ‘near-
miss’, in order for us to thoroughly 
investigate each incident, identify the 
vital lessons to be learned and com-
municate to all appropriate parties.

GDI delivered its best performance 
in 2013 where Total Recordable In-
cidents are concerned, finishing the 
year with a TRIR of 0.40 compared to 
0.50 in 2012, with a total of 4,533,115 
total manhours (GDI and contrac-
tors) in 2013 compared to 3,566,636 
in 2012.

Going into 2014 GDI has once again set 
a very strigent target for injury rates as 
well as including a KPI based on the 
new Potential Matrix Factor scoring 
(viz. PMFR- Potential Matrix Factor 
Rate), to assist in its mission to ‘work 
safely’. 
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* Denotes ‘Potential Matrix Factor� (PMF) points
** Injury categories as defined by IADC - Incident Statistics Programme (ISP)

In 2013, GDI adopted a new measurement tool called the 
“Potential Matrix Factor”, which takes a proactive ap-
proach to measuring safety performance. This is a ‘leading’ 
indicator complementing the reactive ‘lagging’ indicator 
of TRIR (Total Recordable Incident Rate).

GDI now looks at all incidents and scores them using a 
scoring matrix (as per matrix below) based on the po-
tential consequence outcome rather than the actual. This 
allows the company to identify early indicators of issues. 

The Potential Matrix is unique, in that it quantifies any in-
cident based on its 'potential severity' (i.e. each incident 
is scored with a numercial 'PMF'-Potential Matrix Factor'). 
The value of the PMF Rate (PMFR) is compared with 
the traditional measurement of safety performance, viz. 
'TRIR'. A high PMFR compared to a lower TRIR indicates 
there may be issues that require attention, though not 
highlighted in terms of actual incidents.

 harzaD effect 0 1 4-2 10-5 +11 personal injury**

A B C D E

minor occurrence
equipment damage   up to $ 3,500
loss of cortainment   up to 10 litres
gas release                 up to 0.1 kg
equipment failure 
smoke

1 10 pts* 20 pts 50 pts 100 pts 200 pts First aid case (FAC)
Examples minor out/ abrasi 
minor eye injury (foreign 
body)

moDerate occurrence
equipment damage   up to $ 35,000
loss of cortainment    10 - 1000 litres
gas release                 0.1 - 1.0 kg
fire

2 50 pts 100 pts 250 pts 500 pts 1,000 pts Medical Treatment Case 
(MTC) 
Restricted Work Case 
(RWC)
Examples ; fracture to finger 
/ thumb / toes /
burn , severe cut

major occurrence
equipment damage   up to $ 170,000
loss of cortainment    1000 - 5000 litres
gas release                 1.0 - 5.0 kg
explosion

3 100 pts 200 pts 500 pts 1,000 pts 2,000 pts lost Time Incrident (lTI)/
Hospitalistion, or disabling 
injury
Examples ; broken leg , 
dislocated shoulder ,electric 
shock ,unconsciousness

extensive occurrence
equipment damage   over $ 170,000
loss of cortainment    over 5000 litres
gas release                 over 5.0 kg
major explosion

4 500 pts 1,000 pts 2,500 pts 5,000 pts 10,000 
pts

Fatality(FAT)

number of people at risk (probability)
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2011 2012 2013

process safety inciDents 0 0 3

At GDI, safety is ‘first and foremost’ 
in everything we do. We consider 
process safety and asset integrity to 
be of paramount importance to the 
industry that we are in. We define 
asset integrity as the ability of an 
asset to perform its required function 
effectively and efficiently whilst safe-
guarding life and the environment. 
Through our IMS and Maintenance 
Management Systems and related 
controls we ensure that the people, 
systems, processes and resources 
that deliver asset integrity are in 
place, in use and fit for purpose over 
the whole lifecycle of the asset. 

GDI prioritises potential process 
equipment failures so that effective 
management strategies, such as ‘Risk 
Based Inspection’ (RBI) and ‘Relia-
bility Centered Maintenance’ (RCM) 
can be applied to control the risk of 
losses.

We have now renewed focus on  
process safety for QHSE data and 
analysis. In this regard, we measure  
Catastrophic Events (CE), loss of 
Containment (loC), uncontrolled 
and Sustained Events, Barrier Events 
(BE) and number of Waivers Raised 
(noW). Therefore, in addition to oc-
cupational safety incidents, we now 
track and analyse all process safety 
incidents, which gives us a true re-
flection of our “total safety“.

6.3 process safety anD asset integrity

GDI was pleased to partner with 
one of our valued clients, Qatar 
Shell, in organising the Process 
Safety Forum in 2013.  This was 

the first such forum that we had 
and we intend to organise the 

second forum in 2014. Through 
these forums we are striving to 

build a universal approach to 
Process Safety, utilizing con-

sistent methodology, among all 
Qatar oil and gas companies, so 
that everyone understands what 

is expected of them and why. 
The success of this forum is at-

tributable to the participation of 
many relevant parties, including 
operators, contractors, sub-con-

tractors and service providers.

GDI is also an active member of 
the ‘Dropped Objects Prevention 
Scheme’ (DROPS) – an industry 

wide initiative on preventing 
dropped objects in the work-

place.
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2011 2012 2013

emergency response Drills conDucteD at all gDi rigs & locations 2,442 2,630 2,479

2013 has seen GDI’s continued expan-
sion; and with this expansion comes 
the need to ensure we are prepared 
and ready to respond immediately 
to any emergency or business inter-
ruptions. GDI has developed a ‘Busi-
ness Continuity Management System’ 
(BCMS) to mitigate the risk of any 
such eventuality. It should be noted 
that for each operating facility we 
have developed and implemented 
a location/rig specific ‘Emergency 
Response Plan’ in correlation with 
this overarching system.

The BCMS is intended for GDI to 
manage serious disaster/emergency 
situations, and provides a framework 
on how to manage and keep the 
business running in such situations, 
whether over a short or extended 
time period. BCMS increases GDI’s 
resilience to disaster/emergency sit-
uations.

GDI plans to have at least one scenar-
io-based drill per year, to fully test its 
system and its employees’ knowledge 
of their responsibilities pertaining to 
the BCMS. After each drill is complet-
ed, ‘wash-up’ lessons learnt sessions 
are organised and any improvements 
are then incorporated into the overall 
system plan.

At all of our operational facilities, 
emergency preparedness drills are 
undertaken on a very frequent ba-
sis (as can be seen from the table 
above) and cover such scenarios as 
‘man overboard’, fire, gas leak, envi-
ronmental spill, etc.

6.4 business continuity management

In early 2013, a BCMS test iteration 
exercise was carried out by the 

head office staff. Employees were 
evacuated from the head offices 

premises to GDI’s Business Re-
sumption Site (BRS) in Dukhan, and 

they had to carry out their normal 
operations for the day from the 

BRS. The test was monitored by in-
dependent third party auditors and 

was deemed a success. A session 
on lessons learnt was conducted 

post-test by the independent third 
party. Such lessons will be inte-

grated into the test cases for the 
upcoming year.

This exercise was aimed at training 
for and establishing comfort with 

disaster/emergency scenarios and 
to reduce the impact of an inci-

dent/disaster to a tolerable limit.
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7.
SERVInG 
TOGETHER

AMBITION
We hire and retain 
competent employees
and invest in developing 
them as individuals and
as a team.

FOCUS AREAS

•	 The GDI Team
•	 Attracting and Retaining 

the Best Talent
•	 Health and Wellbeing

2011 2012 2013

total employees 841 1,080 1,395

female employees (%) 3.7% 3.4% 2.9%

Qatari 87 85 104

expatriate 754 995 1,291

2011 2012 2013

average recruitment time (Days) 89 71 72

staff turnover (%) 8.6% 9.8% 9.5%

7.1 the gDi team
GDI’s most valued assets are its 
employees. We aspire to be an 
employer of choice by attracting, 
developing, and retaining highly 
talented, qualified and experienced 
people.

Respect for diversity is a core value of 
GDI. We hire people of all nationalities 
and socio-economic backgrounds, 
and are constantly looking at ways to 
support them within the organization. 
We promote equal opportunities 
among all employees; hiring and 
promotion decisions are based on 
merit not race, gender or creed. 
Currently, there are 45 nationalities 
represented in our workforce. We are 
committed to attracting and retaining 
people whose skills coincide with the 
company’s values as we search for 
talent globally and locally.

FeMAle eMPlOyMenT
Female employment reached 20.86% 
of our office-based employees in 
2013. GDI hires women with various 
profess ional  and educat ional 
backgrounds, and many of them 
hold senior position in the company. 
They are employed in various 
departments  such as  Human 
Resources, Marketing, Administration, 
Commercial, Technical, QHSE, IT, 
and Finance. Our female employees 
receive competitive benefits such as 
health insurance, maternity leave, and 
training as part of their professional 
development.

We support the continued growth 
and development of our most 
valuable resource: our people. One 
of the primary objectives of the 
Human Resources function of GDI 
is to maintain an environment which 
encourages all employees to achieve 
their personal and professional goals, 
aspirations, and highest potential 
as they work towards achieving 
the company’s mission and their 
department’s goals. We believe that 
this encouragement helps GDI retain 
the best talent. 

We recognise that the current growth 
in the industry has increased the 
mobility of our valued employees. In 
a bid to retain talented employees 
in 2013 we consulted a third party 
to review the organisation structure, 
job grades and compensation 
scheme. Further periodic surveys are 
conducted in order to benchmark the 
salaries given to our operations crew 
and ensure that they are on par with 
or more than the industry averages. 
Maintaining a turnover of less than 
5% of the ‘top performers’ of 2013, 
is a key objective of the Human 

Resource department for 2014 (any 
employee scoring 90% or above in 
his annual performance appraisal is 
classified as a ‘top performer’).

In 2013 GDI recruited a total of 
427 employees; an increase of 53% 
compared to 2012. This is the highest 
number of recruitment in GDI’s 
history. 

7.2 attracting anD retaining the best talent
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2011 2012 2013

compliance With creW training matrix (%) 91 94 90

7.2.1 TRAInInG AnD DevelOPMenT

We source and provide mandatory 
trainings and certifications for our 
crews and employees as may be 
deemed necessary to enhance the 
quality of process delivery in all 
areas of operations. To this effect 
GDI monitors and maintains the 
‘Training compliance’ of all crew via a 
comprehensive ‘Training compliance 
tracking system’. Training compliance 
of crew is considered a KPI (Key 
Performance Indicator) of the 
responsible department. 

The Training and Development 
sect ion of  Human Resources 
provides progressive non-mandatory 
training opportunities that increase 
personal and professional skills, 
assist departments with specific 
training needs, and promote learning 
opportunities for employees. Training 
needs are identified through annual 
performance appraisals and by 
departmental needs assessments.  
GDI facilitates in-house and external 
training for office staff as well as for 
rig crew. 

In 2013 a comprehensive ‘competen-
cy assessment program’ was rolled 
out for certain crew positions, in 
order to evaluate and develop the 
specific competencies required for 
specific tasks undertaken and also 
as a progression plan for the crew. 
We also held in-house courses for all 
managers and supervisors on perfor-
mance management.

2013 marks the highest training 
expenditure on employees by GDI. It 
is noteworthy that the training costs 
have doubled in 2013 compared to 
2009.

TRAInInG FOR qATARIS
GDI has implemented a specific 
t ra in ing  program for  Qatar i 
employees. This program primarily 
focuses on training and development 
of Qataris by utilizing the ‘Capability 
Assessment Program’ (CAP). The 
main objectives of this extensive 
training program are to ensure that 
Qataris are able to perform their 
specific job tasks confidently and 
safely (with a primary focus on 

drilling operations) and to develop 
their professional skills. The training 
program includes technical concept 
training, HSE (Health, Safety, and 
Environment) and quality assurance 
training, as well as relevant job 
related training such as basic drilling 
operations and maintenance training 
for operations personnel.

Presently, GDI offers on-the-job 
training and outsourced training, 
career progression, and summer 
internships along with competitive 
salaries for Qataris. In 2013 the 
Training Department continued its 
professional development program 
for Qatari employees for the fifth year.

InTeRnShIPS FOR qATARIS
The Summer Internship Program is 
tailored to Qatari university students. 
They can apply for an internship at 
GDI during their university holiday 
breaks to build knowledge and skills 
and attain first-hand work experience 
while studying. There were four Qa-
tari nationals who interned with GDI 
in 2013 under this program. 

7.3 health anD Wellbeing
GDI believes that the health and well-
being of its employees is paramount. 
Whilst employees are working in the oil 
and gas industry, and in particular the 
drilling industry, they are frequently ex-
posed to harsh working environments: 
high temperatures and noise levels, 
manual handling challenges, etc. 

GDI has developed and implemented 
an ‘Occupational Health Procedure’ 
within the company’s IMS, which 
oversees all health and medical com-
ponents required to ensure we are 
safeguarding our employees’ health 
whilst at work. Different programs 
are executed, in accordance with this  
procedure, such as:

•	 Health and wellness 
programme,

•	 Hearing protection programme, 
•	 Heat stress management 

programme, 
•	 Vaccination programme, and
•	 Monthly health alert and 

advisory programme. 

An internal ‘Qatarization Committee’ 
oversees the issues surrounding 

Qatarization in the company. GDI is 
also part of the ‘Strategic Qatarization 

Plan Steering Committee’ for the 
Energy and Industry Sector which 

consists of representatives from over 
40 companies. Both committees 

meet to discuss and share matters of 
immediate importance to the ongoing 
progress of Qatarization in this sector 

and in GDI in particular.
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GDI engages Doctors (offshore 
operations) and nurses/Medics 
(onshore operations) to manage 
health and medical activities for all 
their operations. These professionals 
along with our medical facilities 
are certified and licensed by the 
Qatar Supreme Council of Health. 
GDI also utilises the services of 
an Occupational Health Advisor 
(a qualified medical doctor) who 
manages the on-site medical staff.

At GDI we ensure that all illnesses 
and injuries, whether work related or 
not, are reported and investigated. 
GDI requires pre-employment 
and then annual/biennial medical 
examinations for all rig/barge crew. 
All GDI rotational crew, on return from 
their field break, must disclose via 
the medical representative at their 
site, any change in their medical 
condition whilst being away from 
site. This allows the company to 
successfully manage the spread of 
any potential infectious disease, or 

any medical condition that may need 
to be managed whilst they are on site.

In 2013, GDI met its target of zero 
'recordable' occupational health inci-
dents. However, there were three re-
ports of heat stress incidents and two 
cases of 'non-recordable' occupa-
tional health incidents. For 2014, GDI 
plans to deliver heat stress awareness 
campaigns from very early in the year 
to ensure that all staff are fully aware 
of the safety measures to take prior 
to the hottest season of the year.

All GDI employees and crew are 
provided with private medical 
insurance coverage;  a l l  office 
employees’ families are also provided 
with private medical insurance 
coverage, provided that their family 
is in Qatar on a residency permit.

2013 marks the highest expenditure 
by GDI on its employees’ healthcare. 
Total employee healthcare costs in 
2013 have doubled compared to 2010.

2011 2012 2013

employee occupational illness inciDents 0 0 2

heat stress inciDents 1 1 3

Through the Occupational Health 
Advisor, GDI organises monthly health 

awareness and education sessions. 
The topics that are discussed are 

suggested directly by the employees, 
so that all relevant issues are covered. 

These sessions are presented at the 
head office building and then relayed 
via the company’s website as well as 

being rolled out to all operational staff 
on-site, via their occupational doctor 

or nurse/medic.
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8.
SERVInG
EnVIROn-
MEnTAlly
COnSCIOuSly

AMBITION
Together with our clients, 
we ensure environmental 
concerns are incorporated 
into our day to day 
operations.

FOCUS AREAS

•	 Energy Management and GHG 
(Green House Gases) Emissions 

•	 Water Management
•	 Waste Management
•	 Spill Prevention
•	 Flaring and Other Air Emissions

8.1 environmental
management 
At GDI, we take our environmental 
stewardship very seriously, and we 
aim to avoid environmental pollution 
from any of our assets or operations. 
GDI continues to be internationally 
certified in ISO 14001:2004 ‘Environ-
mental Management System’.

Our Environmental Management Sys-
tem (EMS), part of the company’s 
overall IMS, has different environ-
mental policies and procedures to 
ensure the appropriate levels of con-
trols are executed in line with the key 
environmental priorities within GDI’s 
operations. The main sections within 
the EMS cover:

•	 Waste Management
•	 Chemical Management
•	 Environmental Monitoring
•	 noise Management
•	 Oil Spill Prevention Planning

To ensure that we have identified, 
developed and implemented all nec-
essary environmental policies and 
procedures for all priority areas, an 
environmental impact assessment 
was carried out during the early 
stages of our operations. Our ‘En-
vironmental Aspects and Impacts 
Register’ identifies and records all 
of GDI’s environmental aspects, and 
uses risk-based analysis to determine 
the level of the impact these aspects 
have on the environment. 

The ‘GDI Environmental Aspects and 
Impacts Register’ is complimented by 
the ‘HSE-legal Compliance Register’, 
and both are continually reviewed 
and updated to capture any changes 
within local, national and internation-
al relevant legislation and regulations.

In 2013 a total of 11 comprehensive 
environmental audits were conduct-
ed at different GDI locations. GDI 
provides environmental training for 
all its crew; this training covers en-
vironmental management, oil spill 
prevention, noise awareness and ISO 
14001 standard training.

In 2013, GDI consumed 1,131,813 GJ of 
direct energy within its operations. 
The activity with the most significant 
impact on direct energy usage within 
GDI is the consumption of diesel for 
the operation of our power genera-
tors on our operational rigs. A total 
of 26,121 tonnes of diesel were con-
sumed. Indirect energy usage is a 
product of our electricity consump-

tion within our offices. We consumed 
6,354 GJ in 2013. GDI, through its op-
erations, produces GHG emissions in-
cluding CO2, nOx and SOx, which are 
all bi-products of fuel consumption. 

GDI shall be moving into its new head 
office in West-Bay, Doha, by end of 
the first quarter of 2014. The new 
office has been specifically designed 

to ensure that it is as energy efficient 
as possible, with sensor lighting fit-
ted as an energy saving initiative. 
Through the GDI procurement and 
contracts department, GDI is contin-
ually looking at the market and new 
technologies to source better ener-
gy efficient equipment for utilisation 
within our operations.

8.2 energy management anD ghg (green house gas) emissions

2011 2012 2013

Direct energy consumption (gj) 471,652 895,335 1,131,813

inDirect energy consumption (gj) n/a n/a 6,354

Direct ghg emissions (co2e) (tonnes) 10,885 20,663 86,179

inDirect ghg emissions (co2e) (tonnes) n/a n/a 741



34 Gulf Drilling International Limited Q.S.C  Sustainability Report 2013

2011 2012 2013

fresh Water purchaseD (m3) n/a 80 576

fresh Water generateD (m3) 70,875 79,397 94,545

treateD Waste Water DischargeD to sea (m3) 60,840 48,840 74,094

2011 2012 2013

non-hazarDous Waste generateD (tonnes) 1,294 1,708 2,019

hazarDous Waste generateD (tonnes) n/a n/a 215

Waste recycleD (%) 9% 7% 8.8%

Within the GDI IMS, there is a ‘Waste 
Management Procedure’, which 
contains all necessary guidance to 
manage the waste generated by 
GDI’s operations and its facilities. 
The Waste Management Procedure 
defines non-hazardous and hazard-
ous waste, includes examples of the 
waste stream generated in the com-
pany, and offers a clear explanation 
of correct waste segregation and 
disposal. In 2013, the growth of GDI 
operations resulted in a significant 
increase in waste generation, which 
required proper management and 
disposal.

GDI has many different types of 
waste such as:

•	 non-Hazardous – general waste: 
paper, wood, steel, etc.

•	 Hazardous – Oils, chemicals, etc.
•	 Electronic waste – computers, 

fluorescent lights, etc.
•	 Clinical waste – bandages, other 

medical waste, etc.

The Ministry of Energy & Industry 
of Qatar guides and regulates GDI’s 
hazardous waste disposal.  GDI also 
acts in accordance with the require-
ments of the license issued for the 

disposal of hazardous waste. Hazard-
ous waste records are collected and 
submitted by GDI to the regulatory 
authorities on an annual basis. 

Moving forward into 2014, GDI has 
plans to improve waste manage-
ment within the new GDI head of-
fice, where waste recycling along 
with an educational initiative, will be 
introduced, with the hope that these 
practices will be embedded within 
the minds of all staff members so 
that they shall also be encouraged 
to recycle in their homes as well as 
at work.

Within GDI the potable water for off-
shore rigs is generated by ‘water mak-
ers’ onboard the rigs. The estimated 
total fresh water generated by this 
method during 2013 was 94,545 m3. 
However for GDI onshore facilities 
potable water is supplied by our cli-
ent Qatar Petroleum. Fresh drinking 
water is supplied to all GDI working 
sites in the form of bottled water.

Al l  GDI offshore r igs are also 
equipped with ‘oily water separators’ 
and ‘sewage treatment units’ in order 
to minimise harmful discharges to the 
environment. These units are regular-
ly maintained via the GDI automated 
preventive maintenance system.

A sample analysis is undertaken on 
a monthly basis for potable water, 
oily water and treated sewage. These 
samples are gathered offshore and 

delivered to certified third party lab-
oratories for analysis of chemical and 
bacterial properties.  The reports are 
then reviewed by an Environmental 
Engineer and recorded in the EMS for 
monitoring purposes. 

8.3  Water management 

8.4 Waste management
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2011 2012 2013

sox (tonnes) 87 165 209

nox (tonnes) 762 1,446 1,828

2011 2012 2013

oil spills (greater than one barrel) 0 0 0

volume of spills (litres) 0 0 0

Spill Prevention Procedures have 
been developed and implemented for 
all GDI operations, and each facility/
rig has a specific spill contingency 

plan, which includes spill prevention 
measures, mitigations and emergen-
cy planning. Frequent environmental 
spill drills are executed along with 

spill prevention awareness and ed-
ucation sessions. GDI attained its 
zero recordable spill target yet again 
in 2013.

GDI started to calculate other 
air emissions resulting from its 
operations in 2013, such ass nOx 
and SOx. 

Calculated data is reported to 
the Qatar HSE Regulations and 
Enforcement Directorate (QP-DG). 
Flaring operations do not come 

under the scope of GDI’s operations 
as these are controlled and managed 
by our clients. 

8.5 spill prevention 

8.6 flaring anD other air emissions
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9.
SERVInG 
RESPOnSIBly

AMBITION
We conduct our business 
in a manner that is both 
ethical and fair.

FOCUS AREAS

•	 Governance
•	 Auditing, Risk Management  

and Compliance
•	 Ethics and Accountability

9.1 governance 
GDI’s Board of Directors, manage-
ment team and all its employees 
share an ongoing commitment to 
the highest standards of corporate 
governance.

9.1.1 boarD of Directors 
As of end of 2013, GDI’s Board of 
Directors comprised of 7 Executive 
Directors; including the Chairman, 
Vice Chairman and the Chief 
Executive Officer.

GDI operates under a set of formal 
corporate governance guidelines that 
have been established through the 
Board of Directors by the company’s:

•	 Articles of Association, and

•	 Joint Venture Agreement 
between the shareholders of 
the company

unless reserved to the shareholders 
under applicable law, all corporate 
authority resides with the Board 
of Directors. However, pursuant to 
the company’s Manual of Financial 
Authorities (MOFA), specified 
authority has been delegated by 
the Board to the CEO who, in turn, 
has further delegated specified 
authority to other members of the 
management team and employees of 
the company, in order to implement 
the company’s mission.

The primary role of the Board of 
Directors is to:

•	 Exercise business judgment 
to promote the long term 
interests of the shareholders 
and continuity and vitality of 
the company, 

•	 Review, approve and monitor 
fundamental financial and 
business strategies and major 
corporate actions of the 
company, 

•	 Monitor the performance of the 
company and the management 
team by providing advice and 
feedback. 

•	 Oversee processes for 
evaluating the adequacy 
of internal controls, risk 
management, financial 
reporting and compliance,  
and satisfy itself as to the 
quality of such processes.

To assist in the discharging of its 
responsibilities, the Board has 
established an Audit Committee 
comprised of 3 Directors who are 
not officers of the company, to 
engage with the company’s internal 
and external auditors. The Audit 
Committee is chaired by the Vice 
Chairman of the Board of Directors, 
and the company’s Internal Audit 
department directly reports to the 
Audit Committee.

In 2013, the following policies in 
relation to the Board were drafted, 
to be finalised and implemented 
in 2014, with the view of further 
strengthening corporate governance:

1. BOD performance evaluation 
policy

2. new Board members induction 
policy

In addit ion,  with the Board’s 
oversight, direction and approval, 
the management of the company 
has developed and adopted an 
Integrated Management System 
(IMS) to educate and guide all 
employees at all levels.
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9.1.2 exeCuTIve MAnAGeMenT

IlluSTRATIOn 05: GDI’S ORGAnISATIOn STRuCTuRE CHART

GDIs executive management is lead 
by the Chief Executive Officer (CEO). 
The management team consists of 
the CEO and 8 line managers report-
ing directly to the CEO. The Chief 
Internal Auditor, administratively re-
ports to the CEO and functionally 
reports to the Audit Committee of 
the Board of Directors, in line with 
corporate governance best practices.

The CEO, who is also a Board Direc-
tor, reports to the Chairman of the 
Board of Directors. The CEO leads 
the Management team in strategic 
planning and operational execution 
of GDI’s activities, in accordance with 
the strategic direction set by the 

Board of Directors. GDI maintains a 
‘flat’ organization structure with less 
hierarchy in order to enhance com-
munications and maximize efficiency 
in decision making and execution. 

All managers are qualified and highly 
experienced professionals who are 
entrusted with the direction of the 
different functional areas of the or-
ganization. The diversity of the em-
ployees of GDI is also reflected in the 
management team; the nine senior 
managers are of six different nation-
alities. 33% of the senior managers 
are Qatari nationals.

 
 

The management team is driven by 
individual departmental Key Perfor-
mance Indicators (KPIs) aligned to 
GDI’s main corporate and team KPIs.  
GDI’s senior management set targets 
on an annual basis, translating critical 
success factors and key objectives of 
the company into targets. The com-
pany’s main KPIs are based on the 
‘Balanced Score-card’ methodology 
and cover different aspects of GDI’s 
performance, with responsibility for 
each KPI disseminated to relevant 
departments/process owners. 
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9.2 auDiting, risk management, 
anD compliance 

9.2.1 AuDITInG AnD RISk MAnAGe-
MenT 
The Internal Audit department of 
GDI, under the direct control of the 
Board, performs audits of the exe-
cution of business activities by all 
departments as well as verification 
of appropriateness and effectiveness 
of the internal management system. 

The Internal Audit department holds 
the mandate to act as a trusted busi-
ness partner and advisor and work 
as a driving force behind a culture of 
governance, accountability, transpar-
ency, compliance and execution to 
help the organization in achieving its 
corporate objectives.

Following a risk based audit approach, 
the Internal Audit department has de-
veloped a risk based planning process 
which identifies the highest priority 
strategic, operational, financial, and 
regulatory risks to the organization. 
This ensures the provision of timely 
and impactful communications to key 
stakeholders regarding the overall 
collection of risks, audit findings, and 
issue-remediation efforts. Reporting 
on adequacy, efficiency and effective-
ness of business processes and pro-
viding recommendations to improve 
and add value to these systems also 
forms part the department’s role in 
the organization.

Independent third party external audi-
tors are appointed by the Board annu-
ally and are ratified by the company’s 
shareholders. In addition, half yearly 
financial reviews are conducted by 
the same external auditors. In line with 
corporate best practices, the external 
auditors are rotated every 3 years.

9.2.2 COMPlIAnCe 
GDI diligently complies with all the 
applicable laws and regulations of 
the State of Qatar, and any other ap-
plicable industry related regulations 
and contracts the company has en-
tered into.

non-compliance and legal penalties 
are monitored separately, via KPI 
(Key Performance Indicators) for 
the respective departments. Also 
any non-compliance with policy 
and procedures is checked by the 
internal/external audits carried out 
by independent parties. 

A ‘legal/HSE Compliance tracker’ has 
been introduced in order to track 
compliance with all applicable laws 
within the State of Qatar.  

9.3 ethics anD accountability

9.3.1 eThICAl COnDuCT
We at GDI encourage employees to 
continually strive for improvement 
in the proficiency and effectiveness 
of their work. All employees are 
expected to perform their work 
with integrity. Employees have the 
obligation to exercise the utmost 
fairness, honesty, objectivity, and 
di l igence, and to maintain an 
exemplary level of ethical behavior 
in the performance of their duties to 
the company. 

All employees have to declare any 
conflict of interest they have or 
perceive on an annual basis to the 
‘Conflict of Interest Committee’. All 
forms of bribery shall be rejected 
by employees and their immediate 
supervisors are to be informed of 
such approaches by any individual.  It 
is also the duty of each employee to 
become acquainted and comply with 
applicable laws, regulations, and GDI 
policies and procedures. 

9.3.2 huMAn RIGhTS
GDI has developed and implemented 
policies and procedures that protect 
human rights and provide fair 
treatment to all employees. These 
guidelines are documented in the 
‘Human Resources Manual’ which 
is made accessible to all via the 
company’s intranet.

I t  should a lso be noted that 
no incidents involving alleged 
discrimination based on race, gender, 
sex, religion or nationality have been 
reported to date. 

Employees also have the right to 
file grievances arising from their 
employment with the company. The 
‘Employee Grievance Process’ is 
shared with all employees at GDI in a 
flowchart format and is also available 
for them in the Human Resources 
Manual.

Periodic awareness sessions on 
GDI’s HR policies are conducted by 
the Human Resources department 

for all employees. This includes 
periodic rig site visits, an ‘Ask HR’ 

initiative whereby employees get to 
ask questions directed towards the 

HR department via the intranet, and 
‘Townhall meetings’.Two ‘Townhall 
meetings’ are conducted annually 

in order to disseminate information 
related to the current status of the 

company’s performance and to 
communicate the future objectives and 

commitments to all the employees. 
The Townhall meeting includes a 

question and answer session, whereby 
employees questions are addressed 
by the management team. Further, 
the meetings are recorded and the 

videos are sent to all rig crews for their 
knowledge and feedback.
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10.
SERVInG
QATAR

AMBITION
We deliver value for 
the State of Qatar and 
give back by developing 
people, communities and 
the economy.

FOCUS AREAS

•	 Qatarization
•	 local Procurement
•	 Social Interaction

11statistics status is as of end of the year

10.1 Qatarization
We recognise that the development 
of nationals is our obligation to the 
State of Qatar and accordingly em-
brace opportunities to engage and 
develop nationals. The goal of GDI’s 
Qatarization plan is to build a strong 
Qatari workforce that can support 
Qatar’s development towards realiz-
ing the ‘Qatar national Vision 2030’.
Since its inception in 2004, GDI has 
succeeded in attracting a number of 
qualified Qatari nationals to the or-
ganization in the form of trainees as 
well as permanent position holders. 
In 2013, GDI had 104 Qatari nationals 
in its workforce. We are constantly 
looking at ways to maintain and in-
crease the amount of nationals in the 
company along with ways to engage 
with local talent. 

As part of its strategic Qatarization 
plan, GDI attracts Qatari nationals 
of different educational levels, back-
grounds and experience, trains and 
develops them in a nurturing and 
supportive learning environment and 
offers them a promising career path. 
To stress the importance of Qatariza-
tion, it has been designated a ‘Team’ 
KPI (Key Performance Indicator), 
with all departments sharing respon-
sibility for achieving set targets. GDI’s 

‘Qatarization Committee’ oversees 
the development of Qatari nationals. 
GDI is an active participant in the 
annual ‘Qatar Career Fair’, which is a 
week-long event to promote aware-
ness of career opportunities among 
Qatari nationals. Representatives 
from GDI embrace this opportunity 
to meet and find new recruits, dis-
cuss employment, network with oth-
er companies, and look at upcoming 
trends in the Energy and Industry 
Sector. We also participated in many 
career fairs at local colleges and uni-
versities throughout the year.

2011 2012 2013

Qatarization (%) 10% 8% 8.6%

Qatarization of senior management (%)11 40% 40% 33%

In a bid to recruit Qataris and to 
promote awareness of the industry 

and the company, GDI took part in the 
following career fairs in 2013:

Qatar Career Fair 2013 

Qatar Independent Technical School 
(QITS) Career Fair

Texas A&M university: 
Careers for Engineers 2013

10.2 LOCAL PROCUREMENT 
As a national company GDI is obliged 
to promote local suppliers in order 
to contribute to the growth and de-
velopment of the local economy. We 

recognise that the development of 
local suppliers leads to the mutual 
and sustained benefit of both the 
supplier and GDI.

2011 2012 2013

procurement spent on local venDors (%) 25% 23% 29%

total procurement & contract value for local venDors (%)n1 7% 15% 27%

note1: This indicator, includes the local vendors’ proportion of the total of procurements made to vendors and the total of contracts entered into with all contractors
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The chart below indicates GDI’s contribution to developing local markets in collaboration with local suppliers and 
contractors. 
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CHART 04: nuMBER OF lOCAl VEnDORS VS. FOREIGn VEnDORS TREnD

In 2013, 55% of our vendors were 
local, for which we spent 29% of our 
total procurement budget for the 
year.

We always encourage a deeper 
evaluation of the local market 
and how it can be fully utilized to 
achieve our performance matrices. 
However, the total value of overseas 
suppliers is high due to circumstantial 

exceptions, such as restrictions to 
source certain items only through 
Original Equipment Manufacturers 
(OEMs), various shipyard projects, 
scarcity of local availability of rig 
spares. 

As part of our social responsibility 
towards the industry and society at 
large, GDI has sponsored and has ac-
tively participated in events aimed at 
upholding social values. This includes 
events aimed at developing the in-
dustry, knowledge sharing events, 
and socially beneficial events. A few 
examples of such sponsorships are 
given below:

•	 Doha Oilmen's Golf Tournament 

•	 IPTC 2013 (International 
Petroleum Technology 
Conference) 

•	 Qatar Society of Engineer’s 
GCC student conference  

•	 The Institute of Internal 
Auditors national Conference 
  

•	 Hosting of the GCC national 
Drilling contractors’ exchange 
meeting in Doha 

•	 Dukhan Women’s Association 
(donation) 

•	 Participation in Qatar Career 
Fair 

•	 IEEE– GCC (Institute of 
Electrical and Electronic 
Engineers of GCC12) Conference 
(Student Patronage)

With the establishment of the 
‘Corporate Social Responsibility 
Committee’ in 2013, going forward, 
further projects upholding GDI’s 
social values are planned to be 
initiated.

2011 2012 2013

community investment spenDing (usD) n/a 45,000 147,940

10.3 SOCIAL INTERACTION 

12GCC refers to ‘Gulf Cooperation Council’

43% 49%
50%

47%

45%

57% 51% 50%
53%

55%



43



44 Gulf Drilling International Limited Q.S.C  Sustainability Report 2013

11



45

11
APPEnDICES

ASPECT BOUNDARIES

client satisfaction GDI, clients

occupational safety GDI, contractors, shipyards

availability of critical spare parts GDI, suppliers and vendors

health anD Wellbeing GDI, contractors

process safety GDI, contractors

profitability GDI, shareholders

employee attraction anD retention GDI, society

business expansion anD groWth GDI, shareholders

bcm anD emergency response GDI, contractors, clients

operation efficiency GDI, clients 

utilization of rigs GDI, clients

appenDix a
report scope
anD bounDaries

RePORT PROFIle
This report presents GDI’s social, 
economic, and environmental 
performance for the year 2013 and 
identifies the company’s approach to 
sustainability management. 
Scope and boundary of the report: 
This report covers GDI’s operations 
in Qatar. GDI does not have any 
operations outside Qatar.

STAkehOlDeR InCluSIveneSS
We believe we have identified the 
key stakeholder groups in this report, 
who affect and/or are affected by 
our operations, and who could be 
interested in reading about and 
understanding our sustainability 
approach and performance.

COMPARAbIlITy AnD bAlAnCe
The report provides previous years 
data where possible, which provides a 
clear trend for our performance. The 
report is also balanced in presenting 
2013 performance and future targets. 
The alignment with the GRI and 
IPIECA reporting guidelines and the 
insertion of GRI and IPIECA indices in 
the report also supports the provision 
of balanced and comparable data.

ACCuRACy AnD RelIAbIlITy
All data used in this report are taken 
from GDI’s management systems. To 
the best of our knowledge, the data 
presented in this report are reliable 
and were checked and verified 
internally and externally, where 
applicable.

ASSuRAnCe
The report was not externally 
assured.

TABlE 07: MATERIAl ASPECT BOunDARIES
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appenDix b: stakeholDer mapping

our 
stakeholDers 

hoW We
engage them 

safe anD efficient
operations 

hoW We
are responDing 

shareholDers 
(GIS and JDC) 

•	Board meetings 
•	Audit committee 

meeting 
•	Reports, e.g. monthly, 

quarterly and annual 
reporting, audit reports 

•	Safe and efficient operations
•	Corporate governance 
•	Compliance with laws, 

regulations and company 
policies and procedures 

•	Financial efficiency and profit 
optimisation

•	Sustainable business growth 
•	Risk management 

•	Business planning and 
budgeting 

•	 Implementing world-class 
management systems

•	Balanced scorecard based 
performance monitoring 
system 

•	Robust Enterprise Risk 
Management System 
(ERM), Risk-based audits 

•	Constant focus on 
operational efficiency and 
availability 

•	Benchmarking with local 
and international industry 
leaders

clients 
(QP, Oxy, Maersk, 
Shell, RasGas 
and Dolphin 
Energy) 

•	Monthly and weekly 
meetings, in addition 
to daily operational 
contact

•	Regular operational 
reporting 

•	Quarterly workshops 
•	Process safety 

symposium 
•	Regular surveys, 

inspections and audits
•	Regular client feedback 
•	Shipyard project work 

scoping

•	Safe operations 
•	Efficient operations 
•	Compliance with clients 

drilling plans and standards 
•	Effective project management 

and reporting 
•	Availability and reliability of 

rigs and equipment
•	Qualified and trained crew  
•	Transparency in operations

•	 Investing in safety systems 
and having dedicated 
safety staff

•	Maintaining and upgrading 
rigs according to client’s 
requirements 

•	Developing bridging 
document to improve 
GDI’s standards towards 
meeting client’s standards 

•	Products and service 
innovation – the 
introduction of barge 
operation and lift boat 

•	Preventive maintenance
•	Recruiting and retaining 

competent personal
•	Set stringent KPIs , 

monitor for achievement 
and improvement

employees 
(1,395 people 
from 45 coun-
tries) 

•	Satisfaction survey
•	Suggestions scheme 
•	Regular awareness 

sessions on HR policies 
•	Reaching out to the 

employees (e.g. “Ask 
HR” initiative – via the 
intranet and annual 
‘Townhall meeting’) 

•	GDI intranet 
•	Exit interviews
•	Town hall meetings
•	Appraisals & evaluations
•	Awareness of GDI 

procedures & protocol

•	Safe working environment 
•	Attractive compensation and 

benefits package 
(for employee and family) 

•	Career advancement 
•	Training and development 
•	Recognition and reward 
•	Employee and family 

wellbeing  

•	Providing safe and healthy 
work environment 

•	Providing competitive 
compensation packages 
by establishing the market 
pay through regular salary 
surveys

•	Continuous employee 
training and development 

•	Providing knowledge and 
tools necessary to carry 
on jobs 

•	Career development plan
•	Employee retention plan 
•	Performance-based reward 

and bonus scheme 
•	Enhance employee and 

family quality of life 
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our 
stakeholDers 

hoW We
engage them

safe anD efficient
operations 

hoW We
are responDing

suppliers anD 
venDors 
(Shipyards, 
equipments and 
spares providers 
and other local/
foreign suppliers/ 
vendors  and 
service providers)

•	Public tenders (for local 
vendors and suppliers) 

•	Online suppliers and 
vendors portal to 
invitation to bid 

•	Daily contact with 
vendors ,suppliers and 
their representatives/ 
agents

•	Vendor registration 

•	Timely-coordination for 
purchase requests 

•	On-time payment 
•	Transparent and clear 

tendering practices 
•	long-term relationship 
•	On-time deliveries 

•	Clear registration and 
tendering systems  

•	Tendering committee 
that ensures equal 
opportunities for suppliers 
and vendors 

•	Clear payment process to 
ensure on-time payments 

•	Seminars to educate 
suppliers and vendors on 
the use of the new online 
portal

•	Dedicated  employees 
(‘Buyers’) to coordinate 
with suppliers and 
vendors 

relevant 
governmental 
authorities 
Ministry of 
Environment, 
Ministry of 
labour, Ministry 
of Energy and 
Industry, QP HSE 
DG and others 

•	Regular meetings 
•	Submitting regular 

reports 
•	Audits and inspections
•	Certifications and 

licensing 
•	Consent to work 

•	Compliance with laws and 
regulations

•	Contributing to national 
priorities and related 
sector initiatives, e.g. SDIR 
programme 

•	Qatarization 
•	Support community 

development 

•	HSE legal compliance 
register

•	Environmental aspect and 
impact register

•	 Implementing 
sustainability 
management and 
reporting 

•	Continuous participation 
in SDIR programme 

•	Qatarization programme
•	Third party quality 

inspections and 
certifications 

lenDers
Banks providing 
GDI with loans 
to finance the 
acquisition of 
assets

•	Regular meetings
•	Business Planning and 

budgeting process 
•	Annual audit reports
•	Quarterly compliance 

certificates
•	Current outlooks & 

forecasts 

•	long-term business planning 
and budgeting 

•	liquidity and going concern 
•	Strong financial performance 

(return on investment and cost 
optimisations)

•	Compliance with loan 
covenants

•	Risk management

•	Compliance with bank 
and regulatory covenants 

•	Providing  5-year business 
plan and annual budgets

•	Monitoring financial 
performance and liquidity 

•	Developing and updating 
the company’s risk 
register 

society
Population of 
Qatar

•	Press releases
•	Website 
•	Public events 

(environment fair, 
careers fairs, etc.)

•	Provide jobs and opportunities 
for Qatari citizens

•	Contribute to the development 
of the nation

•	Environmentally friendly 
company

•	Qatarization programs
•	CSR committee setup 

and identifying ways to 
improve social interaction 

•	Sustainability reporting
•	up-to-date website
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appenDix c: gri inDex

inDicators page number external 
ASSURANCE

general stanDarD Disclosures

strategy anD analysis

G4-1 4-5  not Assured

G4-2 9-13, 36-39  not Assured

organizational profile

G4-3 Gulf Drilling International ltd. Q.S.C. (GDI)  not Assured

G4-4 8-9  not Assured

G4-5 Doha, Qatar  not Assured

G4-6 8-9 not Assured

G4-7 8-9, 37-39 not Assured

G4-8 5-9 not Assured

G4-9 5-11, 13-14, 29-31, 39-42 not Assured

G4-10 13-14, 29-31
The reported numbers are as per latest records and no significant 
changes in employment numbers other than reported.
A Substantial portion of workforce employed and supervised is 
contractors. 
There is no a substantial portion of the organization’s work is 
performed by workers who are legally recognized as .self-employed

not Assured

G4-11 no labour unions exist as per Qatari law not Assured

G4-12 41-42 not Assured

G4-13 4-10, 20-22, 41-42 not Assured

G4-14  9-13, 37-40 not Assured

G4-15 Member of IADC (International Association of Drilling Contractors), 
GDI follows IADC Incident Statistics Programme (ISP) 
External Reporting Agencies(IPIECA – Sustainable Development 
Industry Reporting)

not Assured

G4-16 Member of IADC (International Association of Drilling Contractors) not Assured

iDentifieD material aspects anD bounDaries

G4-17 GDI was originally formed as a joint venture between Qatar Petroleum 
(QP) and Japan Drilling Co. ltd (JDC). The shares of QP, comprising 
70% ownership in GDI, were transferred to Gulf International Services 
Q.S.C. (GIS) effective February 2008. 
Page-9

not Assured

G4-18 11-15 and Appendix A not Assured

G4-19 11-14 not Assured

G4-20 11-12, 44-47 not Assured

G4-21 11-12, 44-47 not Assured

G4-22 There are no restatements of information provided in previous reports. not Assured

G4-23 There are no significant changes from previous reporting periods in 
the Scope and Aspect Boundaries.

not Assured
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inDicators page number external 
ASSURANCE

stakeholDer engagement

G4-24 Appendix B not Assured

G4-25 11-14 not Assured

G4-26 Appendix B not Assured

G4-27 Appendix B not Assured

report profile

G4-28 January 2013-December 2013 not Assured

G4-29 Most Recent Report was made in 2012 not Assured

G4-30 Annual not Assured

G4-31 info@gdi.com.qa not Assured

G4-32  ‘In Accordance-Core’ not Assured

G4-33 Appendix A-This report has not been externally assured not Assured

governance

G4-34 8-11, 37-39
CSR Committee, Project Steering committees, Conflict of Interest 
(COI) Committee, IT Steering Committee and Tender Committee.

not Assured

G4-35 37-39 not Assured

G4-36 The organization has appointed various committees (Tender 
Committee, CSR Committee, Project Steering committees and 
Conflict of Interest Committee, IT Steering Committee etc.) to handle 
economic, environmental and social topics, and the post holders 
report directly to the Executive Management. 

not Assured

G4-37 Appendix B not Assured

G4-38 8-11, 37-39, Appendix-B not Assured

ethics anD integrity

G4-56 8-9 not Assured

G4-57 External Reporting Mechanism: External Audit Committee
Internal Reporting Mechanisms: Internal Audit Committee, CSR 
Committee, Project Steering Committees, COI Committee and Tender 
Committee

not Assured

specific stanDarD Disclosures

CATEGORY: ECONOMIC

MATERIAL ASPECT: ECONOMIC PERFORMANCE

G4-DMA 9, 29-31, 36-39, 41-42 not Assured

G4-EC2 36-39 not Assured

G4-EC3 29-31 not Assured 

appenDix c: gri inDex (continueD)
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inDicators page number external 
assurance

material aspect: inDirect economic impacts

G4-DMA 36-42 not Assured

G4-EC8 36-42 not Assured

material aspect: procurement practices

G4-DMA 41-42 not Assured 

G4-EC9 41-42 not Assured

CATEGORY: ENVIRONMENTAL

MATERIAL ASPECT: ENERGY

G4-DMA 32-35 not Assured

G4-En3 33-34 not Assured

G4-En4 33-34 not Assured

G4-En6 33-34 not Assured

G4-En7 33-34 not Assured

MATERIAL ASPECT: WATER

G4-DMA 32-35 not Assured

G4-En8 33-34 not Assured

MATERIAL ASPECT: EMISSIONS

G4-DMA 32-35 not Assured

G4-En15 33 not Assured

G4-En16 33 not Assured

G4-En20 Zero. no usage of any CFC or Ozone Depleting Substances not Assured

G4-En21  35 not Assured

MATERIAL ASPECT: EFFLUENTS AND WASTE

G4-DMA 32-35 not Assured

G4-En22 34 not Assured

G4-En23 34 not Assured

G4-En24 Zero. 35 not Assured

G4-En25 34 not Assured

MATERIAL ASPECT: COMPLIANCE

G4-DMA 32-35 not Assured

G4-En29 Zero. 14 not Assured

MATERIAL ASPECT: ENVIRONMENTAL GRIEVANCE MECHANISMS

G4-DMA GDI Stakeholders have access to numerous contact 
points to raise alerts or notifications to CSR Committee, 
IMS & EMS (ISO 14001 and ISO 19001-OHSAS18001:2001 
certified) Management approaches review. Internal and 
External Audits

not Assured

G4-En34 Zero. There has been no incidents of Environmental non Compliance or 
grievances reported during the period. 

not Assured

appenDix c: gri inDex (continueD)
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inDicators page number external 
assurance

CATEGORY: SOCIAL
SuB-CATEGORy: human rights

MATERIAL ASPECT: INVESTMENT

G4-DMA 36-40 not Assured

G4-HR12 39. Zero number of grievances about Human Rights were reported not Assured

SuB-CATEGORy: labor practices anD Decent Work

MATERIAL ASPECT: EMPLOYMENT

G4-DMA 28-31 not Assured

G4-lA1 29 not Assured

G4-lA2 29

G4-lA3 29

MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY

G4-DMA 22-27 not Assured

G4-lA6 23-24 not Assured

G4-lA8 Company’s protocols, procedures and policies governs and explicitly 
provides for the Health and Safety of all employees.
no union exists as per Qatar laws

not Assured

MATERIAL ASPECT: TRAINING AND EDUCATION

G4-DMA 28-32 not Assured

G4-lA9 26-27 not Assured

MATERIAL ASPECT: DIVERSITY AND EQUAL OPPORTUNITY

G4-DMA 28-32 not Assured

G4-lA12 29 not Assured

SuB-CATEGORy: SOCIETY

MATERIAL ASPECT: ANTI CORRUPTION

G4-DMA Anti-Corruption is incorporated and reviewed regularly through 
Organisation Policies, Risk Management Approach and Audit 
Committee. The entire business operations are assessed under the 
oversight of top management. 

not Assured

G4-SO5 100% of Rig/barge operations are assessed.
GDI has no structured training on this issue; but we already 
communicated through policies and risk committee make more 
emphasis on this Issues.  Zero incidents, and GDI possess sufficient 
capacity to prevent and act for any case

not Assured

MATERIAL ASPECT: PUBLIC POLICY

G4-DMA GDI has Stringent Policy for nO contributions to political institutions 
by country and recipient/beneficiary 

not Assured

G4-SO6 no contributions to  any political institution by country and recipient/
beneficiary was made

not Assured

MATERIAL ASPECT: COMPLIANCE

G4-DMA not Assured

G4-SO8 none- We have observed no issues of non-compliance not Assured

appenDix c: gri inDex (continueD)
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appenDix D: ipieca inDex

ENVIRONMENTAL 
INDICATORS PAGE(S)

E1 Greenhouse gas (GHG) emissions 33

E2 Energy use 33

E3 Alternative energy sources 33

E4 Flared gas not Applicable

E5 Biodiversity and ecosystem services not Available

E6 Fresh water 34

E7 Other air emissions 35

E8 Spills to the environment 35

E9 Discharges to water 34

E10 Waste 34

HEALTH AND SAFETY INDICATORS PAGE(S)

HS1 Workforce participation 23-24, 26-27

HS2 Workforce health Company’s protocols, procedures and policies governs 
and explicitly provides for the Health and Safety of all 
employees.
23-27

HS3 Occupational injury and illness incidents 23-24

HS4 Product stewardship 17-21, 23-27, 28-31, 33-36

HS5 Process safety 26

SOCIAL AND ECONOMIC INDICATORS PAGE(S)

SE1 local community impacts and 
engagement

9, 29-31, 36-39, 41-44

SE2 Indigenous peoples  not Applicable

SE3 Involuntary resettlement  not Applicable

SE4 Social investment 14, 41-42

SE5 local content practices 41-42

SE6 local hiring practices 41-42

SE7 local procurement and supplier devel-
opment

41-42

SE8 Human rights due diligence 39. Zero number of grievances about Human Rights were 
reported
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ENVIRONMENTAL 
INDICATORS PAGE(S)

SE9 Human rights and suppliers 39. Zero number of grievances about Human Rights were 
reported

SE10 Security and human rights 39. Zero number of grievances about Human Rights were 
reported

SE11 Preventing corruption Anti-Corruption is incorporated and reviewed regularly 
through Organisation Policies, Risk Management Approach 
and Audit Committee. The entire business operations are 
assessed under the oversight of top management.

SE12 Preventing corruption involving busi-
ness partners

Anti-Corruption involving business partners is incorporated 
and reviewed regularly through Organisation –Commercial/ 
Tender Committee Policies & procedure, Risk Management 
Approach and Audit Committee. The entire business 
operations are assessed under the oversight of top 
management.

SE13 Transparency of payments to host gov-
ernments

GDI is exempt from corporate income tax. However GDI 
is obliged to withhold 5% from its payments to non-
resident taxpayers for services provided to GDI in Qatar 
(Withholding Tax) 

SE14 Public advocacy and lobbying GDI has Stringent Policy for nO contributions to political 
institutions by country and recipient/ beneficiary. no 
contributions to any political institution by country and 
recipient/ beneficiary was made. GDI does not pursue 
lobbying and public advocacy

SE15 Workforce diversity and inclusion 29-31

SE16 Workforce engagement 29-31

SE17 Workforce training and development 30

SE18 non-retaliation and grievance system GDI Stakeholders have access to numerous contact 
points to raise alerts or notifications to relevant persons/ 
committees/ departments in  GDI.

The Employee Grievance Process is shared with all 
employees at GDI in a flowchart format and is also available 
for them in the Human Resources Manual.

appenDix D: ipieca inDex (continueD)
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appenDix e: sDir inDex

CATEGORY INDICATOR UNIT PAGE NUMBER/ 
COMMENTS

 

economic 
contribution

Revenues   uSD uS$ 358 Million

Production - broken down into main 
products 
(Correspond to the finished products, e.g. 
Crude oil / natural Gas produced, crude oil 
processed (for refinery), MW of electricity 
and m3 of water supplied (power plants)

Tonnes

not Applicable. 
GDI provides drilling 
services on a “day rate” 
basis which includes the 
provision of drilling rig, 
rig crew and associated 
services.
(Rig/barge details are 
given in page 7)

Goods and services sourced locally % 41-42

 

climate 
change
anD energy 

Direct energy use GJ 33

Indirect energy use GJ 33

Amount of renewable energy generated GJ Zero 

Energy exported to the grid GJ Zero

Direct GHG emissions (scope 1) Tonnes CO2 33

Indirect GHG emissions (scope 2) Tonnes CO2 33

Flaring MMSCM 35

natural gas used m3  Zero

 

the 
environment 

Fresh water used (from purchased) m3 34

Fresh water used (from company generated) m3 34

Water discharged (to sea) m3 34

Water discharged (other than sea) m3 108m3   

Water recycled or reused m3 34

SOx emitted Tonnes 35

nOx emitted Tonnes 35

Significant oil spills (> one barrel) - 35

Volume of spills  litres 35

Total waste disposed Tonnes 34

Total waste recycled Tonnes 34
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appenDix e: sDir inDex (continueD)

CATEGORY INDICATOR UNIT PAGE NUMBER/ 
COMMENTS

health anD 
safety

Work hours (Employees) Hours 24

Work hours (Contractors) Hours Hrs 1,420,811

Employee fatalities - 23

Contractor fatalities - Zero 

Employee lost time injuries - 23

Contractor lost time injuries - 23

Employee total reportable injuries - 23

Contractor total reportable injuries - 23

Employee occupational illnesses - 31

Heat stress events - 31

loss of containment (lOC) / process safety 
incidents - 26

Emergency response drills - 27

Incident investigation completion % 100% complete

Workforce

Workforce size - 29

Qatarisation % 29-30, 41

Female employment % 29

Employee satisfaction % 94% satisfaction

Total hours of training provided to 
employees Hours 30

Total social investment budget uSD 14, 41-42

society Corruption or human rights incidents  -

Zero number of 
incidents or grievances 
on Human Rights were 
reported. GDI possess 
sufficient capacity to 
prevent and act for any 
case. Anti-Corruption 
is incorporated and 
reviewed regularly 
through Organisation 
Policies, Risk Review 
and Audit Committee. 
The entire business 
operations are assessed 
under the oversight of 
top management.
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appenDix f: acronyms anD glossary 

ABS American Bureau of Shipping (ABS) is a leading marine and offshore classification society. The 
responsibility of the classification society is to verify that merchant ships and marine structures 
presented to it comply with Rules that the society has established for design, construction and 
periodic survey. GDI complies with class certification and applicable standards 

Accommodation rig A customised mobile offshore jack-up vessel (without drilling capabilities), normally non-
propelled, which provides complete Accommodation facilities to persons on board

API American Petroleum Institute. GDI follows relevant recommended standards of the API 
pertaining to rig operations.

CAP-437 Standards for Offshore Helicopter landing Areas in Rigs/liftboat , by the Civil Aviation 
Authority. All offshore Drilling & Accommodation rigs’ and liftboats’ helipads are certified to 
this standard.

CEO Chief Executive Officer

GCC Gulf Cooperation Council. The Cooperation Council for the Arab States of the Gulf.

GDI/ The Company Gulf Drilling International limited Q.S.C.

GHG Green House Gases (GHG) are gases in the atmosphere that absorbs and emits radiation within 
the thermal infrared range. This process is the fundamental cause of the greenhouse effect. The 
primary greenhouse gases in the Earth's atmosphere are water vapor, carbon dioxide, methane, 
nitrous oxide, and ozone. GHGs affect the temperature of the earth

GRI Global Reporting Initiative (GRI) is an international not-for-profit organization in the 
sustainability field. ‘G4’ is the latest version of GRI's Sustainability Reporting Guidelines.

IMO International Maritime Organisation. GDI abides by the provisions set forth in the International 
Convention for the Safety of life at Sea (SOlAS)-1974 and International Convention for the 
Prevention of Pollution from Ships (MARPOl)-1973.

IPIECA International Petroleum Industry Environmental Conservation Association. IPIECA is the global 
oil and gas industry association for environmental and social issues.

ISO The International Organisation for Standards, is the world’s largest developer of voluntary 
International Standards. 
GDI is an ISO 9001 and ISO 14001 certified company.

KPI Key Performance Indicators. 

liftboat A self-propelled, self-elevating vessel with a relatively large open deck capable of carrying 
equipment and supplies in support of various offshore mineral exploration and production or 
offshore construction activities

MODu Mobile Offshore Drilling unit (MODu): A vessel capable of engaging in drilling or well workover 
operations for the exploration or exploitation of subsea resources.

nDS 2011-2016 national Development Strategy 2011-2016. The nDS 2011-2016, launched in February 2011, sets 
the strategy and path towards achieving the goals identified in QnV 2030.

OEM Original Equipment Manufacturer

OHSAS The Occupational Health and Safety Advisory Services (OHSAS) Project Group is an international 
collaboration formed to address a unified approach to Occupational health & Safety management 
systems.
GDI is an OHSAS 18001 certified company.

QnV 2030 Qatar national Vision 2030. Qatar’s national Vision, launched in October 2008, defines the long-
term outcomes for the country and provides a framework within which national strategies and 
implementation plans can be developed. The 4 Pillars of QnV-2030 are; Human Development, 
Social development, Economic Development & Environmental Development.

SDIR Sustainability Development Industry Reporting.  The SDIR programme was established in 2010 by 
His Excellency the Minister for Energy and Industry with the purpose of enhancing sustainability 
in the sector and optimizing its contribution to the State of Qatar.

uWIlD underwater Inspection In lieu of Dry-docking (uWIlD) are detailed underwater surveys and 
inspection carried out for rigs’ structural integrity.
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