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About The
Report
Since 2007, GDI has published its annual operational and
financial results to stakeholders. As the company continues to
evolve, so to has the Annual Report, which intends to present a
transparent and comprehensive narrative for how GDI has and
will continue to create value for its stakeholders.
The 2019 Annual Report seeks to present a simplified synopsis
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of GDI’s financial and non-financial performance. As always,
we welcome all stakeholders’ feedback regarding our latest
Annual Report and GDI’s integrated approach to value
creation.
Feedback may be provided using any of the contact methods
listed herein.
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Our History
GDI started as a JV with a shareholding of 60% for QP and
40% for JDC. In July 2007, QP acquired a further 25% of JDC’s
shares, raising QP’s ownership in GDI to 70%, and in February
2008, QP’s shares were transferred to Gulf International
Services Q.S.C (GIS) which became a public shareholding
company listed on the Qatar Stock Exchange (QSE).

In April 2014, GIS signed a Sale and Purchase agreement
(SPA) to acquire all remaining JDC shares in GDI, making GDI
a wholly owned subsidiary of GIS and thus a 100% Qatari
Company onwards from 1st May 2014.
GIS now holds a 100% share of GDI, Gulf Helicopter Company,
Al Koot Insurance Company and Amwaj Catering Services.
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Onshore rigs

Offshore rigs

Market Share

61,5%

37,5%

1
2

Accomodation
jack up

Lift boats

Clients
Served
• Qatar Petroleum
• Occidental Petroleum (Oxy)
• Qatargas
• North Oil Company

Qatar Offshore
Rig Market as of
December 2019

Qatar Offshore
Accommodation/
Liftboat Market as
of December 2019

100%

• Shell Qatar
• QPD
• COOEC

Qatar onshore rig market
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Mission
Statement
“GDI’s Mission is to
be recognized by our
customers as a World Class

William George Ceppi
Chief Executive Officer

Drilling Service Provider,
safely conducting our
operations with true care
for our employees, clients,
and the environment”

Our
Mission

Our
Values

To achieve our mission,
we will:

We perform
our work with:

•  Work safely
•  Work efficiently
•  Work sustainably
•  Adopt cost effective technology
•  Continuously improve performance, and
•  Add value to everything we do
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•  Constant Care and Compassion
•  Integrity
•  Creativity
•  Teamwork
•  Law Abidance, and
•  Respect of Diversity
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Message
From Chairman
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Dear GDI
Stakeholders,
For the oil and gas industry, 2019 was a year of both stability
and change. Oil prices reached a 5-year peak of US$ 75.93 in
June 2018, creating much optimism for renewed spending and
growth; however, over the second half of 2018, the price of oil
declined to US$ 46.64, or about 38%. This decline reversed
itself at the start of 2019, during which oil prices recovered
and remained between US$ 55.00 and $ 65.00 for almost the
entire year, stabile enough to maintain the positive trend in
Jack-up demand growth experienced since the start of 2018.
In fact, global demand for jack-ups increased by an additional
40 units in 2019, while marketed supply grew by only 9 units.
By the end of 2019, worldwide utilization of marketed Jack-ups
reached a 5-year peak of 87.3%. While no one can predict what
will happen in 2020, GDI has much to be encouraged about as
it pursues opportunities both within Qatar and internationally.
In my 2018 message to stakeholders, we emphasized GDI’s
commitment to operating safely and highlighted our wellreputed operational performance. In this year’s letter, we are
delighted to share with you that 2019 marked our safest year
of operations ever, affirming GDI’s status as one of, if not the,
safest drilling contractors in the world. 2019 was also a superb
year operationally, as GDI’s fleetwide uptime was a world-class
99.3%. While these achievements should be celebrated, 2020
offers new challenges and GDI remains committed to working
safer and providing unsurpassed value to our customers.
In May of 2019, Qatargas announced the award of six drilling
rig contracts to GDI as part of its North Field Expansion
Project. These awards resulted in the creation of Gulfdrill, a
joint venture with Seadrill, which strengthens the relationship
initiated in 2018 through the West Tucana contract. As this
partnership continues to grow, so too does GDI’s strategic and
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competitive advantage in the offshore drilling market in Qatar
and internationally.
Financially, despite the stacking of GDI-3 and the Msheireb,
GDI increased its EBITDA margin to 39% in 2019 through its
exceptional operational performance and rising day rates in
both onshore and offshore operations. With the continued
transformation program and startup of the Gulfdrill JV, GDI
expects increased margins in 2020 and beyond. Costs savings
from reduced G&A costs contributed over US$ 6.3 million to
EBITDA. Operating Revenue for the year was US$ 319.8 million
and we ended 2019 with contracted backlog of US$ 958.7
million (inclusive of the Gulfdrill JV).
GDI will focus on carrying the momentum it built in 2019 into
2020, continuing to find new ways to controll costs, increase
efficiency and eliminate non-essential activities. While the
worldwide drilling market appears to be stabilizing, the threat
of commodity price volatility and our customers’ resilience to
it means that we must continue to be vigilant and committed
to strengthening GDI to weather any storm or take advantage
of any opportunities that may present themselves. As the
members of the Board of Directors, we would like to express
our gratitude to all the employees for their contribution to
GDI’s improved performance and transformation in 2019.

Saad Rashid Al-Muhannadi

GDI — Annual Report 2019

4. Corporate
The GDI Board of Directors is responsible for the strategic
direction, governance and the long term success of GDI for
its stakeholders. The Board of Directors, together with the
entire management and employees of GDI commits GDI to the
highest standards of corporate governance.

•

•
•

The Board of Directors selected by the shareholders (GIS)
consists of the members who are distinguished corporate
leaders with integrity, a shared wealth of industry (oil and
gas) knowledge and experience as well as management
and corporate experience. All corporate authority in GDI
resides with the Board of Directors, unless reserved to
the shareholders under applicable law. GDI adopts and
applies corporate governance guidelines and best practices
established through the Board of Directors under its Articles of
Association.

The primary role of the Board of Directors is to:
•

Exercise business judgment to promote the long
term interests of the shareholders and continuity and
vitality of the company.
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Review, monitor and approve fundamental financial
and business strategies and major corporate actions of
the company.
Monitor the performance of the company and
management by providing advice and feedback.
Oversee processes for evaluating the adequacy of
internal controls, risk management, financial reporting
and compliance, and satisfy itself as to the adequacy
of such processes.

To assist in the discharging of its responsibilities, the Board
has established the Audit Committee which is helmed by
Directors who are not officers of GDI to interface with GDI’s
Internal Audit and independent External Auditors, who are
appointed by the Board. Regular auditing by Internal Auditor
are used to assess and determine adequacy and effectiveness
of risk management and internal control systems. The Audit
Committee reviews the scope of work and coverage of
external and corporate internal audit activities and meets with
management, external auditors and internal auditors from time
to time to discuss any matters that may require their attention.
Policies and procedures have been implemented as internal
control measures by the Board of Directors, Audit Committee,
management, and other personnel to provide reasonable

12

Governance
assurance of GDI achieving its objectives related to reliable
financial reporting, operating efficiency, and compliance
with laws and regulations. The Board of Directors continually
oversees, directs and approves corporate governance tools
developed and adopted by the management to educate and
guide all employees.
The Board of Directors via a Manual of Financial Authorities
(MOFA), delegates certain authority to the CEO who, in
turn, has further delegated specified authority to other
members of management and employees of the company, in
order to implement GDI’s vision and mission. This provides
clear structure of authority and accountability within the
organization.

GDI also utilizes an Integrated Management System
(IMS) to document its:

•  Environmental protection
•  Company Policies & Procedures

An Enterprise Risk Management (ERM) Framework has also
been adopted by GDI to manage risks and seize opportunities
related to the achievement of GDI’s objectives. By identifying
and proactively addressing risks and opportunities, GDI
protects and creates value for their stakeholders, including
shareholders, employees, customers, regulators, and society
overall.
GDI with the support of its Board of Directors and the entire
organization is committed to ensure the highest standard of
corporate governance is in place and continues to develop
measures and practices to further enhance this commitment.
It is of utmost priority to GDI to safeguard the integrity of its
financial reporting as well as ensuring a timely and balanced
disclosure of material matters concerning GDI to ensure that
all investors have access to clear, factual information.

1. Vision, Mission & Values
2. Protocols & Codes of Conduct with respect to:
•  Communication via chain of command
•  Quality expectations
•  Business ethics and integrity

13
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5. Board Of Directors
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Saad Rashid Al-Muhannadi

Khalid Sultan Al-Kuwari

Chairman

Vice Chairman

Saad Rashid Al-Muhannadi obtained
BSC in Industrial & Systems Engineering
from the University of Southern
California (USC), LA. USA 1990.

Khalid Sultan Al-Kuwari has been
appointed as CEO of Qatar Fuel
Additives Company (QAFAC) in April
2017.

Saad joined Qatar General Petroleum
Company (QGPC) Engineering
Department as a Developee in 1990.

Before joining QAFAC, Khalid spent 20
years with RasGas. As Chief Marketing
& Shipping Officer, he led the group
responsible for RasGas’ global LNG
commercial and marketing activities,
economic and market analysis,
production planning, and shipping
operational and scheduling activities.

He held various positions within the
Engineering Business Department
before he was appointed as Engineering
Business Manager in 2001 where he
was responsible for a wide spectrum of
duties.
Saad became the first Corporate
Manager – Contracts in 2003, reporting
to the Managing Director (MD) of Qatar
Petroleum (QP), where a Centralized
Contracts Department was established
to serve all QP Departments. This
included the development of Systems,
Processes with a full suite of related
procedures.
In June 2006 Saad was appointed to
the post of Director Technical and was
reporting to the Managing Director (MD)
of Qatar Petroleum (QP).
Executive responsibility for planning,
directing controlling and executing a
diverse range of Oil and Gas related and
Civil Infrastructure Capital Projects.
Saad was appointed as Chief Executive
Officer of Qatar Chemical Company
Limited (Q-Chem) in September 2015.
In April 2017, he was appointed as the
Chief Executive Officer of WOQOD.

Khalid joined RasGas in 1997 as a
Petroleum Engineer and has held
leading positions in the company’s
Reservoir Engineering, Petroleum
Operations and Technical Planning
departments. In 2003, he was assigned
to LNG Marketing as Marketing Manager
and as a member of the RasGas
Marketing Committee. In 2007, Khalid
was appointed Marketing Executive
and his scope of responsibilities further
expanded in 2011 to include Production
Planning and Allocation, Sales Contract
and the management of the RasGas
shipping activities with a fleet of 27 LNG
carriers.
Khalid is a board director for Industries
Qatar, Muntajat, QAFAC and the Vice
Chairman of the board for Gulf Drilling
International. He was also a board
director for Qatalum, South Hook Gas
(UK) and Adriatic LNG (Italy).
He has a B.Sc. in Natural Gas
Engineering from Texas A&M UniversityKingsville (1997) and an EMBA from
HEC-Paris in Doha (2014).
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Mr. Mohammed Jaber Al-Sulaiti

Eng. Abdullah Fadhalah Al-Sulaiti

Thomas Joseph McHale

Director

Director

Director

Mohammed Jaber Al-Sulaiti holds a BA
in Accounting & Finance from Middlesex
University, United Kingdom and is
currently the Privatized Companies
Affairs Manager, in Qatar Petroleum.

Eng. Abdullah Fadhalah Al-Sulaiti is
the Chief Executive Officer (CEO) of
Nakilat. Prior to this appointment, he
was the Deputy Managing Director of
the company between 2011- 2013. In
his capacity as CEO of Nakilat, Eng.
Al-Sulaiti manages the company’s
diverse shipping and maritime business
portfolio, which includes ship repair
and offshore fabrication, ship building,
towage, shipping agency and logistics
services. He also serves as the
Chairman for two Nakilat joint- ventures,
Nakilat-Keppel Offshore & Marine
(N-KOM) and Nakilat Damen Shipyards
Qatar (NDSQ).

Thomas McHale was appointed as
a Director of GDI in 2018. McHale is
a Qatar Petroleum (QP) employee
assigned to the Qatar Petrochemical
Company (QAPCO) as Chief Finance,
Procurement and Planning Officer.
With 30 years’ experience as a senior
executive in the energy industry,
he has excellent technical, change
management and interpersonal skills
developed in a diverse international
career.

His career started with Qatar Petroleum
in 2004 where he built his over 15 years’
experience progressing through various
positions and held diverse senior and
leadership positions.
Al-Sulaiti has extensive knowledge
and profound experience in managing
publicly listed companies, governance
& compliance, investments, corporate
finance and accounting.
Al-Sulaiti represents QP on the Board
of Directors of Qatar Aluminium
and Manufacturing Company, Qatar
Fertilizer Company, Gulf Drilling
International and Gulf Helicopters
Company.

With a career spanning over 20 years in
the shipping and maritime industry, Eng.
Al-Sulaiti has extensive experience in all
aspects of commercial, operational and
technical management of LNG carriers.
He started his career with Qatargas
Operating Company in 1997, during
which Eng. Al-Sulaiti played a pivotal
role in overseeing the shipbuilding
process of the mega LNG- order by
the State of Qatar. During his tenure
with Qatargas, Eng. Al-Sulaiti held
various senior roles as a Technical
Superintendent, Manager of the
Ship Acquisition Team and Shipping
Manager.
In addition to his executive career, Eng.
Al-Sulaiti has been a Board member of
Gulf Drilling International Ltd.
Q.S.C. since April 2018 and is also a
Director on the Board of the Society of
International Gas Tanker and Terminal
Operators (SIGTTO) since 2007.

Prior to this, McHale held the position
of Chief Financial Officer of RasGas
Company Limited in Qatar for 15 years
from 2003 and played a key role in the
integration of RasGas and Qatargas
LNG companies during 2017. He has
had extensive experience in the Oil
& Gas and energy industries in the
United Kingdom, Ireland, Africa and
the Middle East holding senior finance
management positions with Statoil in
Ireland and Chevron Texaco in the UK
and Angola.
McHale holds a Bachelor of Science
degree from Trinity College Dublin,
Ireland, and as a qualified accountant,
is a long-standing Fellow of the
Association of Chartered Certified
Accountants (ACCA) in England and
Wales.
McHale, an active volunteer in the
community, is the Chairman of the
Board of Directors of the American
School of Doha (ASD) and has served as
a Director of the school since 2012.

Eng. Al-Sulaiti holds a degree in Marine
Engineering from the Southampton
Maritime College in United Kingdom.
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6. Our
Leadership
Team
Executive Management
Pursuant to the company’s Manual of Financial Authorities
(MOFA), specified authority has been delegated by the Board
of Directors to the CEO who, in turn, has further delegated
specified authority to other members of management
and employees of the company, in order to implement the
company’s mission.
GDI’s executive management is led by the Chief Executive
Officer (CEO). The management team consists of the CEO and
7 line managers reporting directly to the CEO, including the
Chief Internal Auditor, who administratively reports to the CEO
and functionally reports to the Audit Committee of the Board
of Directors, in line with corporate governance best practices.

The CEO reports to the Chairman of the Board of Directors.
The CEO leads the Management team in strategic planning
and operational execution of GDI’s activities, in accordance
with the strategic direction set by the Board of Directors.
GDI’s management team sets goals on an annual basis,
translating critical success factors and key objectives of the
company into targets. The company’s main KPIs are based on
the ‘Balanced Scorecard’ methodology and cover different
aspects of GDI’s performance, with responsibility for each KPI
disseminated to relevant departments/process owners.

Organization Structure
Operations Department
(Chief Operating Officer)

Quality Health, Safety & Environment Department

(QHSE Manager)

Chief Executive Officer
Finance Department
(Finance Manager)

Commercial Department

(Marketing & Business Development Manager)

Human Resources Department
(HR Manager)

Internal Audit Department
(Chief Internal Auditor)

GDI — Annual Report 2019

Senior Legal Advisor
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CEO — William Ceppi

COO — Mark Gibson

CCO — Jason Crowe

HR Manager — Hamad
Yousuf Al-Mansour

CFO — Vinod Nair

QHSE Manager — Sajid
Nawaz

Sr. Legal Advisor —
Abdallah Altahir

Chief Internal Auditor —
Adnan Irshad
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7. Strategic
Overview

GDI ranks as one of the best-in-class drilling contractors as
measured against regional and international peers. Recent
benchmarking results covering our economic, environmental,
social and corporate governance performance confirm this
statement.

achievements made in these areas over the past two years laid
the foundation for new contract awards in 2019 and renewed
growth in 2020 through the utilization of bareboat charter
agreements and joint ventures to expand our operational
capabilities and revenues.

After a period of rapid growth from 2008 to 2017, during
which the size of GDI’s fleet more than doubled from 8 to 20
assets, GDI spent 2018 and 2019 focused on consolidating
market share in Qatar, reducing costs, improving operational
efficiency and developing a world class safety culture. The

Sustaining and growing our business in the short to long term
requires continuous dedication to effective cost management,
efficient operations and a deeply ingrained safety culture.
Our objective is to sustain GDI’s current momentum while
positioning the company to take advantage of additional
growth opportunities, both within and outside of Qatar.

GDI — Annual Report 2019
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GulfDrill Joint Venture

GDI Signs a Joint Venture Agreement with Seadrill
the joint venture to mobilize and manage the rigs to meet
the requirements of the drilling contracts, thus requiring no
capital contribution. The joint venture will source three rigs
directly from Seadrill and three rigs from a third party via
bareboat charter agreements.

On 15 August 2019, GIS announced that Gulf Drilling
International (“GDI”) had executed a joint venture agreement
with Seadrill Limited to service the Qatar Petroleum North
Field Expansion drilling program. The joint venture will
operate under a 50:50 ownership structure and will be named
“GulfDrill”.
The joint venture was formed to support the execution of
drilling contracts awarded to GDI. GDI is subcontracted by
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The firm terms of the well-based contracts will commence in
2020 with initial terms concluding in 2023 and 2024 and an
estimated total contract value (including mobilization income)
of QR 2.39 billion. The contracts include single well-based
options which could add up to an estimated 13.7 cumulative
years of term and an additional contract value of QR 2.55
billion. The options could be exercised only if the contractual
stipulations are realized prior to the end of the firm contracts
period. If the options are exercised by the customer at a later
date, GIS will announce the award of the options accordingly.
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8. Risk
Management
Strategy & Business
Objective

Risk In
Execution

GDI has robust internal control systems in place and a risk
management process which incorporates the principles
of “Three Lines of Defense” model to ensure effective
governance structure. In this model, management control
is the first line of defense in risk management. The various
risk control and compliance-oversight functions established
by the management team are the second line of defense,
while Internal Audit and independent assurance represents

GDI — Annual Report 2019

Risk Information
Communication &
Recording

Enhanced
Performance

Monitoring Enterprise
Risk Management
Performance

the third. GDI’s Enterprise Risk Management (ERM) Function
is tasked with enhancing its risk management capabilities in
the changing business environment. GDI aims to embed risk
management in all functions and processes. GDI Management
is confident that ERM is contributing to an improved culture
of risk management within GDI and will better equip the
company with the capability to achieve its vision, mission and
strategic business objectives.
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Governance Structure
There is a three layer Risk Governance Structure at GDI
with the Board of Directors providing oversight, strategy
formulation and constant appraisal of the most significant
risks along with updates on the action management is taking
to effectively manage risk. The Audit and Risk Committee
(ARC) ensure risk measurement and evaluates the adequacy
and efficacy of associated policies, procedures, practices and
controls applied within the Company. The ERM Committee
performs on-going risk monitoring. The risk governance
structure is provided below:
1. The ARC ensures that a formal risk assessment is
undertaken annually, and the risk assessment methodology
is implemented, maintained and reported effectively
throughout the company.

Risk Governance
Structure

Audit & Risk
Committee (ARC)

2. The ARC is mandated to review the company’s
compliance systems with respect to legal and regulatory
requirements and review the company’s “Code of Conduct”
and programs to monitor compliance.
3. The ARC is also mandated to review the company’s
policies with respect to risk assessment and management,
including the risk of fraud. Additionally, the Committee
reviews the major strategic, financial and operational risk
exposures as well as the steps management is taking to
monitor, control and mitigate such exposures.

Chief Executive
Officer (CEO)

Board Of
Directors

Function /
Department
Heads

ERM Committee
(Represented by the
Head of ERM Commitee)

Risk Champions

Risk Management
Process

ERM
Process
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GDI’s Risk Management Process
identifies the highest priority
strategic, operational, financial and
regulatory risks to the organization.
This ensures the provision of timely
and impactful communications
to key stakeholders regarding
the overall identification of
risks, implementation of control
measures, mitigation efforts and
continuous monitoring to ensure the
effectiveness of internal control.
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9. Integrated
Management
System
Integrated
Management
GDI has a comprehensive Integrated
Management System (IMS) which
encompasses the standards and
principles that underpin how we
do business. The IMS which has
been established, implemented and
maintained includes effective Quality,
Environmental, Occupational Health and
Safety Management Systems aligned
with ISO 9001:2015, ISO 14001:2015
and OHSAS 18001:2007
The preservation of GDI’s reputation
as a world class provider of drilling
services depends on our dedication to
excellence in Quality, Health, Safety
and Environmental management by
safeguarding against harm to people,
property and the environment.

GDI — Annual Report 2019

Compliance with the IMS is enforced
through both internal and external
audits, as well as having the system
accredited by an independent third-party
Certification Body.
Since 2009, independent third-party
certification of the IMS has played a
critical role in GDI’s ability to effectively
manage business risk, align operations
with international benchmarks and
continuously improve business
performance.
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GDI IMS has six levels:
1. IMS Statement

4. Policies and Procedures

Includes the Vision, Mission Statement and Values of GDI thus
summarizing its overarching strategy.

A set of high-level documents to establish core management
practices.

2. Protocols and Codes of
Conduct

5. Operations, QHSE & other
departmental procedures /
manuals

•  QHSE Protocol
•  Business Protocol
•  Marine Security Protocol
•  Communications Protocol
•  Whistleblowing Policy
•  Social Media Protocol
•  Personal Behavior Protocol
•  Prohibited Items and Substances Protocol

A set of documents covering the execution of work-related
processes in order to ensure output stability, standardization
and measurement.

6. Records
Documents stating results achieved or providing evidence of
activities performed.

3. The IMS Manual
A document outlining the structure of the management
system.
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GDI’s IMS is recognized and certified to the following global
standards:
•  ISO 9001:2015: Quality Management System
•  ISO 14001:2015: Environmental Management System
•  OHSAS 18001:2007: Occupational Health and Safety
Advisory Services
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10. Operational
Excellence
Operational efficiency is paramount for maintaining business
profitability in the current market. Minimizing down-time and
maximizing compliance with our preventative maintenance
KPI’s are key to achieving that efficiency.
2019 was a milestone year in these regards as GDI operations
proved themselves to be world-class, with 99.3% uptime,
99.6% compliance with its Preventative Maintenance Schedule
and lost less than US$ 600,000 to zero-rate downtime events.

GDI — Annual Report 2019

GDI’s new corporate leadership was able to achieve these
results despite a greater than 20% reduction in corporate
headcount as well as overall SG&A costs. This was made
possible through strategic relationships developed with third
parties such as Joulon and Crane Worldwide Logistics, and we
expect these relationships, as well as others, to pay increasing
dividends in the years to come.
Collaboration with major international equipment

24

manufacturers and service providers continue to help
strengthen our existing relationships and open up new
opportunities to shorten critical path long lead time delivery
of OEM equipment to service our assets.
We are consistently reviewing and updating our procedures to
ensure that best practices learned from our daily operations
are developed, shared internally and put into practice.
Every challenge is met as an opportunity to improve future
outcomes.

Description

As GDI has committed itself to continuous improvement
in all areas, our customers have taken notice. In 2019, we
were honored to be nominated by Shell as its “2019 Safety
Contractor of the Year” as well as receive QatarGas’ “Rig of the
Quarter Award” for three out of four quarters in 2019 (1Q – Les
Hat, 3Q – Les Hat and 4Q – Al Jassra). GDI is grateful to work
with clients who recognize and reward their partners’ integrity
and performance.

2019 Results

Preventative Maintenance Schedule Compliance (%)

99.6%

Annual Total Fleet Uptime

99.3%

25
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11. Safety
Engagement
Culture
GOAL ZER0
Program
Our GOAL ZER0 ambition is to achieve
ZER0 harm to Personnel and ZER0
damage to our equipment or the
environment across all GDI operations.
Everyone working for GDI will pledge
to achieve this goal in every task, every
single day.
To achieve GOAL ZER0 – we focus
on the following key areas of safety
hazards which have the highest
potential risks for our activities;
Personnel, Environment, Process, and
Operations.
We set consistent, high safety standards
across the GDI fleet and we require
all our employees and contractors,
whether they work in an office or on
rigs/barges (onshore &
offshore), or in support
services facilities (DSSA),
to comply.
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In pursuit of GDI’s GOAL ZER0
ambition, we work relentlessly to
strengthen our safety culture,
focusing on caring for people
and developing leadership.
A strong safety culture is
complemented by a competent
workforce. We ensure that people
responsible for tasks, whether routine
or non-routine, have the requisite
experience, training and skills to deliver
operations safely and efficiently.
With the implementation and
compliance of GDI’s Safe System of
Work tools, our Policies & Procedures,
and implementation of the industry’s
best safety practices, we believe that
GOAL ZER0 is achievable.

26
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GDI Essentials Program
The GDI Essential program was launched and rolled out
fleetwide with the collaboration of all stake holders,
operations, and QHSE team. Program presentations were
done with all clients with the involvement of leadership
management from both sides. Program was very well
supported and appreciated by all clients.
The GDI Essentials program consists of 12 main elements
known as “GDI Essentials”. Each GDI Essential was developed
to focus/address the most important and critical elements of
GDI HSEMS management system. Every employee, contractor
and stakeholder was encouraged to come onboard into this
new concept that is geared towards a simplistic approach
and mastering of GDI IMS procedures while addressing all
individual clients’ rules in one go.
GDI Essential Observations and Conversations shall focus
on the identification and correction of at risk behaviors,
hazardous conditions, the reinforcement of safe behaviors,
and the knowledge and understanding of the GDI Essentials.
Personnel are required to observe behaviors at the workplace
and are empowered to intervene and engage in conversation
whenever required.

BEHAVIOUR

Everyone looks out for themselves
and others

ATTITUDE

Everyone has a Zero tolerance of
unsafe behaviour

BELIEF

All accidents can be prevented

VALUE

No One should harm

Everyone Going Home Safe and Healthy Every Day
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To improve safety culture and
leadership skills of personnel.
A two-day Safety Leadership
GOAL ZER0 Workshop are being
conducted and will continue in
2020 to cover companywide.
To facilitate the workshops GDI
engaged “Check 6” a leading well
reputed consultant to deliver the
GOAL ZER0 message.

Business Continuity
Management
In order to achieve operational resilience of its department
and to achieve business continuity capability even during
or after a disaster, GDI initiated a business continuity plan
to safeguard the interest of stakeholders and to protect the
company’s financial status.
The Business Continuity Plans help ensure effective reduction
of negative business impacts, and also efficient response and
recovery from disruption. Further, these plans also focus on
resuming and returning to business as usual after disruption.
The Business Continuity Plan entails step by step activities
which need to be performed during and after major disaster
or interruption to GDI operations.
A tabletop test was performed this year to
•
•
•

Series of Essential prompts have been developed to assist
personnel to support the GDI Essentials. The prompts shall
be available at key locations around the asset, and in a pocket
book format for individuals. The prompts shall be used to
enhance knowledge and understanding for individuals and
team, and will assist in supporting the GDI Essentials during
planning & conducting safety meetings, Essential observations
& conversation, coaching and incident investigation

Safety
Leadership
Training —
GOAL ZER0

•
•

•

Confirm that continuity plans reflect mission critical
tasks and current business priorities;
Confirm the feasibility, effectiveness and timeliness of
restoration procedures;
Identify necessary improvements in strategies and
plans;
Document lessons learned, resolve issues and ensure
awareness among members of staff;
Give participants valuable experience in dealing
with the challenges presented in recovery of their
operations; and,
Raise the level of confidence in individual
department’s ability to recover
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2,05
0,95
1,48

Work Hours Completed (Employees)

Work Hours Completed (Contractors)

1,24

2015

4 304 688

2016

3 642 836

2017

3 872 784

2018

3 880 820
3 542 622

2019
1 100 000

2 200 000

3 300 000

0

2,3
1,76

1,05

2015

1 981 524

2016

1 990 334
2 206 656

2017

2 375 004

2018

2 276 444

2019

4 400 000

0,52

600 000

1 200 000

GDI Landrigs
GDI Oﬀshore
GDI

TRIR

1,05
0,59

0,18

0,8

0,25

3,13

1,18
1,09

0,29

2016

2,13

0,75
0,34

0,41

0,32

0,19

2017

0,33

0,3

0,99

0,25
0,31

0,46

2018

0,64

0,35
0,21
2019

0
0

0
0,1
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2 400 000

LTI 1 Million

0,35
2015

1 800 000

0
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12. Environment
Environmental
Management

Environmental
Management
System

GDI recognizes that environmental
management is a key priority for
the long-term preservation of our
natural world. We continuously seek
opportunities to optimize costs, improve
process efficiencies, and differentiate
our business through management of
our environmental impact, particularly
as our operations as a drilling services
provider consumes large quantities
of water and energy. Thus, we are
committed to implement best practices
to mitigate the any accompanying
effects on the environment that may
result from our operations.

Our ISO 14001:2015 certified
Environmental Management System
(EMS), part of the company’s overall
IMS, includes various environmental
procedures and programs to ensure
the appropriate levels of controls
are executed in line with the key
environmental priorities of GDI. GDI
has the following environmental
procedures:
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•  Waste Management
•  Chemical Management
•  Environmental Monitoring
•  Noise Management
•  Spill Prevention Controls and
Counter measures

These are reviewed and revised (if
required) periodically, incorporating
new requirements, capturing latest
updates and making them easily
understandable for rig workers.
Continuous improvement is a core of
management system functionality.
PLAN-DO-CHECK-ACT model used
in EMS assures effectiveness of the
system.
In 2017, GDI implemented a plan to
continually improve environmental
awareness throughout the organization.
This helps to spread awareness within in
the company and between departments
about their respective environmental
responsibilities and how they can
better support GDI operations more
sustainably. Environmental training for
rig crew members is monitored and
updated with the latest updates from
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Management
International Environmental Standard
ISO14001:2015.
GDI conducts regular environmental
inspections and audits on GDI assets
to ensure compliance with its EMS.
Environmental Observations by crew
are captured in GDI Daily Essential
Observations, an on-line intranet portal.
In 2018 GDI successfully implemented
hazardous waste recycling (Used
Oils & Expired Batteries), thereby
demonstrating commitment to
environmental protection and also
achieving cost savings.
In 2019, to improve company
environmental performance, we
continued to focus on better
coordination with other departments
of the company and have launched an
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environmental awareness campaign.
Our Environmental Aspects and Impacts
Register is modelled on risk-based
approach. It captures GDI’s activities
that interact with the environment
(environmental aspects) and their
impact on the environment. The level
of impact of these aspects on the
environment is assessed based on
risk analysis and appropriate control
measures to mitigate the significant
impacts are devised. This aspectimpact register is complemented by the
HSE-Legal Compliance Register and is
continually reviewed and updated to
capture any changes to relevant client
requirement, national and international
legislation, and regulations.

recognizes environmental protection
as a significant consideration. Supplies
are sourced with a view to limiting
the import of dangerous goods or
hazardous material products from
overseas.

Finally, our purchasing system
applies a risk-based approach which
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Energy Efficiency, Energy Management, and GHG Emissions
GDI continues to seek ways to lower our emissions and
energy consumption in order to minimize adverse impact
on the environment, reduce costs, and improve process
efficiencies. This is an important element of our competitive
advantage. The activity with the most significant impact on
direct energy usage within GDI is the consumption of diesel
for the operation of our power generators on our operational
rigs. Indirect energy usage is a product of our electricity
consumption within our offices and DSSA (Workshop, Camp
and Central Wearhouse). Flaring operations do not come

under the scope of GDI’s operations as these are controlled
and managed by our clients.
It must be noted that all our newbuild jack-up rigs have
been designed to be more energy efficient; resulting in 2019
average Direct energy consumption and Direct GHG emissions
being increased by 14% and 14.5% respectively from 2018
values due to increased operating offshore assets. This also
amounts to proportional fuel cost savings.

Total Energy Consumption (GJ)
2015

1 693 948

2016

1 474 245

2017

Total GHG emissions (Tonnes)

1 754 357
1 658 658

2018

2016

1 428 527

2019

2015

2017

Direct Energy Consumption (GJ)
2015

1 688 504

2016

2018
2019

859 446
817 574
771 290
730 651
709 431

1 469 006

2017

Direct GHG emissions (Tonnes CO2e)

1 749 573
1 654 144

2018

2016

1 414 653

2019

2015

103 338
89 904

2017

Indirect Energy Consumption (GJ)
2015

5 444

2016
2017

103 756

2018
2019

88 673

5 239

Indirect GHG emissions (Tonnes CO2e)

4 784

2018

4 514

2015

2019

4 496

2016
2017
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106 765

756 108
727 670
664 525

2018

626 895

2019

620 758
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Water Management
GDI offshore vessels have “Water Makers” onboard the rigs
to produce potable water from seawater. Qatar Petroleum
supplies potable water to GDI onshore facilities. Fresh drinking
water is supplied to all GDI rigs, DSSA and offices in the form
of bottled water. Consumption of water by rigs is reported to
QHSE department on monthly basis.
All GDI offshore rigs are also equipped with sewage treatment
units in order to meet IMO & national regulatory requirements.
These units are regularly maintained as part of GDI’s

preventive maintenance system. Water drained from deck and
machinery spaces are treated in oily-water separators and
tested for quality prior to discharge into open sea.
To comply with national and international regulations,
detailed analysis of potable water by a 3rd party MME
approved laboratory is conducted and reports reviewed by
environmental engineer and recorded as per EMS monitoring
program.

Total Fresh Water Consumption (m3)
2015
2016

117 871
78 219

2017
2018

Total Wastewater discharged (m3)

105 766
2015

89 023
114 358

2019

2016

114 559
81 045

2017
2018

Fresh Water Generated (m3)
2015
2016

115 891

68 509
85 771

2019

76 393

2017
2018

94 281

103 258

2015

86 993
112 763

2019

Treated Wastewater discharged to Sea (m3)

2016

106 789
74 487

2017
2018

Fresh Water Purchased (m3)
2015
2016

62 114
78 801

1 826

2017

2 508
2 030

2018
2019

2019

1 980

85 533

1 595

Wastewater discharged other than Sea (m3)
2015
2016

7 770
6 558

2017
2018
2019
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8 748
6 395
6 967
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Waste manamgement
Total Waste Generated (Tonnes)
2015

4 224

2016

3 079

2017
2 929

2017

Scrap metal, used engine oil and expired battery wastes are
sent to MME authorized recycling facilities. GDI is working

2015

909
719
763
700

2018
2019

270
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34
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towards expanding recycled waste to cover paper, plastic and
aluminum cans in coming years.
An asset specific waste management plan has been
developed and updated periodically for each asset defining
responsibilities for waste management and giving necessary
guidance for each asset to label, segregate and store wastes.
GDI monitors and handles all biohazard waste with the utmost
care. Rig clinics are checked routinely and any clinical waste is
Incinerated.
In 2019, total wastes recycled at GDI were 37% compared to
34% in 2018.

Hazardous Waste Generated (Tonnes)

2017

29

2019

GDI’s Waste Management Procedure contains all necessary
guidance to manage various types of wastes generated by
GDI’s operations and its facilities, in line with the requirements
put forward by the Ministry of Municipality & Environment
(MME) Qatar. The procedure classifies waste as non-hazardous
and hazardous waste, includes examples of the waste streams
generated in the company, and offers a detailed explanation
of waste segregation, storage and transportation. Waste
Manifests are used to track the wastes from source till they
reach the final authorized disposal locations.

2016

21

2018

2 275

2019

2015
2016

3 623

2018

Waste Recycled, %

Non-Hazardous Waste Generated (Tonnes)
2015
2016

3 315
2 360

2017
2018
2019

2 860
2 229
2 004
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Spill Prevention
Spill Prevention Procedures have been developed and
implemented for all GDI operations, and each facility and rig
have rig-specific spill contingency plans, which include spill
prevention measures, mitigations and emergency planning.
GDI has Tier 1 spill response capabilities. Semi-annual spill
drills are conducted along with spill prevention awareness and

education sessions. All GDI rigs & assets have spill kits and
these are regularly inspected and topped up.
All offshore GDI assets are equipped with Shipboard Oil
Pollution Emergency Plans.

Oil Spills (Greater than 1 bbl)

Volume of Spills (Liters)

2015

1

2015

300

2016

0

2016

0

2017

0

2017

0

2018

0

2018

2019

0

2019

150
2

Air Emissions
GDI closely monitors its emission of NOx and SOx and reports
these statistics annually. Use of newer rig designs allows GDI
to produce less emissions relative to competitors with older
assets.

As a result, emission of SOx & NOx for 2019 decreased by
14.4% and 14% respectively despite increased operating
activity when compared to 2018 data.

SOx Emissions (Tonnes)
2015
2016

233
204

2017

229

35

196

2015
2016

242

2018
2019

NOx Emissions (Tonnes)
2 339
2 035

2017

2 447
2 292

2018
2019

1 959

GDI — Annual Report 2019

13. Human
Capital
Attracting & Retaining
the Best Talent
Our employees provide technical expertise that is core to
our provision of world-class drilling services. They form
a safety-oriented, environmentally conscious and highly
skilled multinational workforce possessing a performance
driven work ethic that ensures consistent delivery of the
highest standard of service to our clients. We endeavor to
attract and retain the best talent, ensure that all members
of our workforce have the necessary training and support
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to succeed, and provide an equitable and engaging work
environment.
We seek to attract and recruit a driven team with the relevant
skills and knowledge to deliver safe and effective operations.
We continue to find ways to enhance our recruitment activities
and reduce our average recruitment time to prevent any
disruptions to our daily operations.
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Ensuring employee engagement and satisfaction while
minimizing employee turnover is critical to our ability
to provide uninterrupted service on our rigs. To earn
our employees’ respect and loyalty, we invest in their
development, health, safety and well-being. We communicate
with them frequently to understand their thoughts and needs.
We also conduct periodic surveys in order to benchmark the
salaries paid to rig crews to ensure that they are at parity with
industry norms.

1 684

1 588

1 607

1 275

Employees have the right to file grievances arising from their
employment within the company. The “Employee Grievance
Process” is shared with all employees at GDI via a flowchart
that is readily available online and in the Human Resources
Manual. In order to handle employee related grievances and
welfare, GDI has a dedicated Employee Relations Specialist.

Staﬀ Turnover (%)

Total Employees
1 700

Employee Engagement

9

8,38
1 472

1 448

6,75

6,2
4,5

850

3,9

4,03

2017

2018

4,63

2,25

425

2015

2016

2017

2018

2015

2019

2016

2019

Training and Development
We invest in our employees’ training to ensure that they are
equipped with the skills and competencies to safely and
effectively perform their jobs and to enhance the quality of
service delivery in all areas of our operation.
Training needs are identified through annual performance
appraisals and by departmental assessments. GDI monitors
and maintains records of all crew compliance with the
requirements identified via a training compliance tracking
system and matrix. In 2019, GDI achieved 97.3% compliance
with the crew training matrix.

GDI also provides progressive non-mandatory training
opportunities that increase personal and professional skills.

Average hours of training per employee
2015
2016
2017
2018
2019

Total hours of training provided to employees
2015
2016
2017
2018
2019

37

56 763
50 703
63 420
59 730
70 404

42
23
14
39,5
55

Compliance with crew training matrix (%)
2015

97

2016

97

2017

96,5

2018

96,37

2019

97,3
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Health & Well-being
The Health and Well-being of GDI employees are top priority
of the company. We ensure that our people are being looked
after by well-trained medical professionals. The doctors and
nurses are all licensed by the Ministry of Public Health and are
sent to various Continuing Professional Development courses
for the team to be more adept in dealing with clinical cases.

Female employment remains an ongoing challenge especially
given the nature of our business. At present, 1.45% of the
workforce are women; however, in 2019, the percentage of
females making up our office-based staff reached 18.4 %
(compared to 15.9% in 2018).

For the year 2019, there were a total of 5,523 medical
consultations performed by our competent onboard medical
teams. Out of these, 83 cases (1.5%) were referred to onshore
medical facilities for further evaluation and treatment and the
remaining were managed accordingly in the Medical Facility
on-board.

2019 Competency
Management Project

Diversity & Equal Opportunity

Safety 24/7 competency specialists worked in partnership
with GDI technical leaders to perform an analysis of current
positions, reviewing existing competency models, job
descriptions, equipment lists, process descriptions and
operating manuals.

As documented in our “Human Resources Manual”, GDI has
strict guidelines to protect human rights and provide fair
treatment to all employees. We are an equal opportunity
employer and discrimination of race, gender, national origin
or religion is not tolerated. In 2019, the percentage of females
making up our office-based staff increase to 18.4% (compared
to 15.9% in 2018).
No incidents involving alleged discrimination based on
race, gender, religion or nationality were reported in 2019.
Currently, there are 55 nationalities comprising our workforce.
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In 2019, GDI conducted a competency assessment for its
onshore, offshore, DSSA and office-based employees.

Our in-house specialists also built customized job specific
competency models and have matched training resources to
each competency unit, with identified skills gaps addressed
by implementing customized remedial plans for applicable
individuals.
GDI has linked the competency assessment to the GDI training
matrix and career development program (CDP).
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The following table illustrates the competency assessment results achieved in 2019:
Sites

HC

Assessed

% Total

115

115

100%

383

383

100%

DSSA

23

23

100%

Rig Move Transport

45

43

96%

Water well

22

21

95%

4

4

100%

477

477

100%

676

635

94%

1268

1227

97%

Head Office Staff
On-Shore
Rigs

Backup Crew
Total On-Shore
Off-shore
Off-Shore

Grand Total

39
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14.
Strengthening
Our Society
GDI — Annual Report 2019
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GDI creates significant value for Qatar’s economy through its
provision of safe and efficient drilling services to support the
country’s oil and gas sector. In addition, value is generated by
building the country’s human capital through our Qatarization
efforts, supporting local companies through our procurement
decisions, and investing directly in community development
projects

Qatarization
GDI seeks to attract hard-working and ambitious Qatari
nationals of varying educational levels, backgrounds and
experience. We aim to provide them with a nurturing and
supportive learning environment and a promising career path.
In its effort to recruit Qatari nationals, we give preference
to Qatari nationals in hiring for all vacant positions and
promotion and a number of positions have been reserved for
Qatari nationals only.
To support the development of Qatari employees, GDI has
implemented an extensive training program, the Career
Development Program (CDP), to ensure that Qataris are able to
perform their specific job tasks confidently and safely and to
accelerate the development of their professional skills.

Qatarization (%)
8,5
6,8
5,6

4,83
3,11

2015

2016

2017

2018

2019

in a nurturing and supportive learning environment and offers
them promising career paths. The goal of GDI is to build a
strong Qatari workforce that can support Qatar’s development
towards realizing the ‘Qatar National Vision 2030’.

Developing National Talent
GDI has furthered its Qatarization efforts through the
development of an in-house training program focused on
enhancing Qatari nationals’ English communication and
writing skills to meet the company’s present and future
business needs.
We recognize that the development of Qatari nationals is our
on-going obligation to the people and State of Qatar, and
accordingly embrace opportunities to engage and develop
nationals. GDI attracts Qatari nationals of different educational
levels, backgrounds and experience, trains and develops them
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Corporate Social
Responsibility
GDI has developed a community engagement program as a
part of its corporate social responsibility to support Qatar’s
social and cultural development. GDI engages with the wider
community through a variety of cultural, social and sports
events, mainly organized at occasions such as Qatar’s National
Day, Qatar’s Sports Day and various Eid celebrations.
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Local Procurement & Contracting
GDI seeks to promote local suppliers in order to generate
greater value creation in the local economy. As a national
company, GDI is obliged to promote local suppliers/vendors
in order to contribute to the growth and development of local
economy. We recognize that the development of local supplier
leads to the mutual and sustained growth of both the supplier
and GDI.

As of 2019 year end, GDI was in the process of obtaining its
initial ICV Certificate under Tawteen. We are proud of our
ongoing efforts to support the Supply Chain Localization
Program led by QP. We expect to receive our ICV Certificate
in Q1 2020.

Total procurement and contract value
for local vendors (% of Spend)

Local Vendors % of Total

80

82

62
53

52

50

39

2015

59

52

66

2016

2017
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2018

2019

2015

2016

2017

2018

2019
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GDI Hosts the 19th GCC
National Drilling Contractors
Forum in Qatar
The 19th GCC National Drilling Contractors forum was held
on 24th of April 2019. The forum was hosted by Gulf Drilling
International and was attended by Senior Management and
delegates from Abraj Energy Services – Oman and Kuwait
Drilling Company- Kuwait.

GDI’s participation in the 20th
GCC National Drilling Forum in
Kuwait
The 20th GCC National Drilling Contractors forum was held
on 24th of October 2019, in Kuwait City. It was hosted by
Kuwait Drilling Company – Kuwait and was attended by Senior
Management and delegates from Abraj Energy Services –
Oman and Gulf Drilling International – Qatar.
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Taking place at the Marriott Marquis – Doha, the event
provided a platform for delegates to exchange knowledge
and shared experiences from different areas of the drilling
industry. The participation and contribution of other GCC
Drilling Companies was greatly appreciated and contributed to
ongoing efforts to improve industry relations and operational
efficiency within the region.

Taking place at the Kuwait Hilton Hotel & Resort - Kuwait,
the event provided a platform for delegates to exchange
knowledge and shared experiences from different areas of
the drilling industry. The participation and contribution of
other GCC Drilling Companies was greatly appreciated and
contributed to ongoing efforts to improve industry relations
and operational efficiency within the region.
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15. Cost
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Optimization
In 2019, GDI made great strides in the
transformation program it initiated with
McKinsey & Co. in 2018. The impact
of this program significantly improved
operating profit for 2019, despite
many of the initiatives having only
been implemented for a partial year.
Adjusting for the impairment of assets
and write offs of property, plant and
equipment, operating profit improved
by over 100% (US$ 17 million) versus
revenue growth of 2% (US$ 6 million).
The formation of Gulfdrill in 2019 will
result in significant growth in 2020
and beyond, but it will be imperative
to maintain high QHSE and operational
standards as these operations ramp
up. Lessons learned in 2019 will
contribute to continued improvements
in operating and corporate costs once
Gulfdrill’s operations reach critical
mass by the end of 2020.
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Revenue (USD)
2015
2016
2017
2018
2019

506 770 452
323 728 858
305 455 497
313 673 909
319 838 018

Direct costs (USD)
2015

302 262 801
295 246 257

2016

269 068 341

2017

274 051 068

2018

264 447 626

2019

Profit or Loss for the year (USD)
2015

118 452 228

2016

-58 101 979

2017

-27 940 387

2018

-72 439 206

2019

-27 969 697
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Cash generated by operations (USD)
2015

265 841 765
144 336 778

2016
2017

97 654 291

2018

100 116 594
143 833 303

2019

Net debt to Equity ratio (%)
2015

1,8
2,22

2016

2,48

2017

3,18

2018

3,36

2019

Dividend per share
2015

2,51

2016

0,27

2017

0,27

2018

0,27

2019
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0,07
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16. Contract
Offshore
Jack-up Fleet

GulfDrill
Jack-up Fleet

Onshore
Fleet

Liftboat &
Accommodation
Jack-up
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Sr. n

Rig Name

Year in Service

Rig Design

1

Al Wajba

1977

Marathon LeTorneau 82-C

2

Al Khor

2007

Keppel Fels Mod VB

3

Al Zubarah

2008

Keppel Fels Mod VB

4

Al Jassra

2013

PPL Pacific class BMC400

5

Les-hat

2013

Keppel Fels MOD VB Bigfoot

6

Msheireb

1976

LeTourneau 116-C

7

Dukhan

2014

Keppel Fels MOD VB Bigfoot

8

Halul

2016

Keppel Fels MOD VB Bigfoot

Sr. n

Rig Name

Year in Service

Rig Design

1

Lovanda

2019

Friede & Goldman JU-2000E

2

West Castor

2013

Friede & Goldman JU-2000E

3

West Tucana

2012

Friede & Goldman JU-2000E

4

West Telesto

2013

Friede & Goldman JU-2000E

5

Java Star

2017

Friede & Goldman JU-2000E

6

Lovansing

2020

Friede & Goldman JU-2000E

Sr. n

Rig Name

Year in Service

Rig Design

1

GDI-1

2004

Lanzhou

2

GDI-2

2005

Lanzhou

3

GDI-3

2008

LANCO

4

GDI-4

2007

BOMCO

5

GDI-5

2012

LANCO

6

GDI-6

2012

LANCO

7

GDI-7

2015

SUPERIOR DERRICK SERVICES

8

GDI-8

2016

SUPERIOR DERRICK SERVICES

Sr. n

Rig Name

Year in Service

Vessel Type & Design

1

Zikreet

1982

Accommodation Jack-up Hitachi-250 C

2

Rumailah

2014

GLND 410 Class Liftboat
(3 x Truss Legs)

3

Al Safliya

2016

Bennet 310 Class Liftboat
(4 x Tube Legs)
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Status Report
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POB

Water depth (ft)

Drilling depth (ft)

Client

Status

Contract End

99

270

20 000

QP

Contracted

14.Dec.21

110

300

30 000

Shell

Contracted

29.Aug.21

110

300

30 000

QP

Contracted

05.Jun.22

150

375

45 000

QATARGAS

Contracted

09.Jul.20

150

300

30 000

QATARGAS

Contracted

15.Mar.20

116

300

25 000

—

Stacked

—

150

300

30 000

NOC

Contracted

16.Apr.22

150

300

30 000

QP

Contracted

30.Apr.21

POB

Water depth (ft)

Drilling depth (ft)

Client

Status

Contract End

140

400

30 000

QATARGAS

Contracted

01.Apr.23

140

400

30 000

QATARGAS

Contracted

15.Apr.23

140

400

35 000

QATARGAS

Contracted

01.Nov.22

140

400

30 000

QATARGAS

Contracted

31.Jul.23

150

400

35 000

QATARGAS

Contracted

30.Sep.23

140

400

30 000

QATARGAS

Contracted

31.Oct.23

Rig Size

Client

Status

Contract End

1500 HP

QP

Contracted

30.Jul.20

1500 HP

QP

Contracted

30.Aug.20

750 HP

—

Stacked

—

1500 HP

QP

Contracted

11.Apr.20

1000 HP

QP

Contracted

30.Dec.22

1000 HP

QP

Contracted

30.Dec.22

1500 HP

QP

Contracted

13.Jan.21

3000 HP

Shell

Contracted

14.Nov.23

POB

Client

Status

Contract End

1500 HP

QP

Contracted

20.Dec.20

1500 HP

QP

Contracted

28.Apr.20

750 HP

—

Stacked

—
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17. Financial
Statement
As at and for the year
ended 31 December 2019
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REPORT
ON THE
AUDITED
FINANCIAL
STATEMENTS
Opinion
We have audited the accompanying financial statements of
Gulf Drilling International Limited (Qatari Private Shareholding
Company) (the “Company”), which comprise the statement
of financial position as at 31 December 2019, the statements
of profit or loss and other comprehensive income, changes
in equity and cash flows for the year then ended, and
notes, comprising significant accounting policies and other
explanatory information.
In our opinion, the accompanying financial statements
present fairly, in all material respects, the financial position
of the Company as at 31 December 2019, and of its financial
performance and of its cash flows for the year then ended in
accordance with International Financial Reporting Standards
(“IFRS”).

Basis for Opinion
We conducted our audit in accordance with International
Standards on Auditing (ISA). Our responsibilities under
those standards are further described in the “Auditor’s
Responsibilities for the Audit of the Financial Statements”
section of our report. We are independent of the Company
in accordance with the International Ethics Standards Board
for Accountants Code of Ethics for Professional Accountants
(IESBA Code) together with the ethical requirements that are
relevant to our audit of the Company’s financial statements
in the State of Qatar, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and
the IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our
opinion.
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Responsibilities of the Board
of Directors for the Financial
Statements

•

The Board of Directors is responsible for the preparation and
fair presentation of the financial statements in accordance
with IFRS, and for such internal control as the Board of
Directors determines is necessary to enable the preparation of
financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the Board of Directors
is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis
of accounting unless the Board of Directors either intends
to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Auditor’s Responsibilities
for the Audit of the Financial
Statements
Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISA will always
detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken
on the basis of these financial statements.
As part of an audit in accordance with ISA, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:
•

•

•

Identify and assess the risks of material misstatement
of the financial statements, whether due to fraud
or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Company’s internal control.
Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the Board of
Directors.
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•

Conclude on the appropriateness of the Board
of Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report
to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s
report. However, future events or conditions may
cause the Company to cease to continue as a going
concern.
Evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the Board of Directors regarding,
among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our
audit.

Report on Other Legal and
Regulatory Requirements
We have obtained all the information and explanations we
considered necessary for the purposes of our audit. The
Company has maintained proper accounting records and its
financial statements are in agreement therewith. Furthermore,
the physical count of Company’s inventories was carried
out in accordance with established principles. Except for
the matter disclosed in Note 1 to the financial statements
related to required amendments to Company’s Articles of
Association, we are not aware of any other violations of the
Qatar Commercial Companies Law No. 11 of 2015 or the terms
of the Company’s Articles of Association and any amendments
thereto having occurred during the year, which might have
had a material effect on the Company’s financial position or
performance as at and for the year ended 31 December 2019.

28 January 2020
Doha
State of Qatar

Gopal Balasubramaniam
KPMG
Qatar Auditors Registry
Number 251
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STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2019
Note

In United States Dollars

2019

2018

ASSETS
Non-current assets
Machinery and equipment

6

1,409,341,755

1,472,544,608

Right-of-use asset

7

3,417,520

-

Contract assets

16

2,027,690

2,552,156

1,414,786,965

1,475,096,764

Total non-current assets
Current assets
Inventories

8

26,900,841

32,448,636

Contract assets

16

2,617,817

5,118,578

9(b)

91,435,452

84,914,461

Trade and other receivables

10

32,786,777

61,014,640

Cash and bank balances

11

57,997,214

37,337,213

Due from related parties

Total current assets
TOTAL ASSETS

211,738,101

220,833,528

1,626,525,066

1,695,930,292

203,200,000

203,200,000

87,706,747

87,706,747

EQUITY AND LIABILITIES
Equity
Share capital

12

Legal reserve
Retained earnings
Total equity

53,763,428

86,680,219

344,670,175

377,586,966

Non-current liabilities
Loans and borrowings

13

1,020,821,450

1,043,214,640

Lease liabilities

7

2,072,687

-

Provision for employees’ end of service benefits

14

4,653,285

3,047,792

Contract liabilities

16

1,577,147

4,303,433

1,029,124,569

1,050,565,865

Total non-current liabilities
Current liabilities
Loans and borrowings

13

194,179,737

194,335,375

Trade and other payables

15

48,543,028

57,864,106

9(c)

4,091,032

5,406,483

Lease liabilities

Due to related parties

7

1,447,466

-

Contract liabilities

16

4,469,059

10,171,497

Total current liabilities
Total liabilities
TOTAL EQUITY AND LIABILITIES

252,730,322

267,777,461

1,281,854,891

1,318,343,326

1,626,525,066

1,695,930,292

These financial statements were approved by the Board of Directors and signed on their behalf by the following on 28 Jan 2020

Saad Rashid Al-Muhannadi
Chairman of the Board

William Ceppi
Chief Executive Officer

The notes on pages 58 to 83 are an integral part of these financial statements.
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME FOR THE YEAR ENDED 31 DECEMBER 2019 In United States Dollars
Note

2019

2018

Revenue

16

319,838,018

313,673,909

Direct costs

17

(264,447,626)

(274,051,068)

55,390,392

39,622,841

232,042

3,708,768

Gross profit
Other income
General and administrative expenses

18

(20,261,471)

(26,491,906)

Other expenses

19

(3,143,391)

(33,539,476)

32,217,572

(16,699,773)

105,243

60,753

(60,292,512)

(55,800,186)

(27,969,697)

(72,439,206)

-

-

(27,969,697)

(72,439,206)

Operating profit / (loss)
Finance income
Finance costs
Loss for the year
Other comprehensive income
Total comprehensive income for the year

The notes on pages 58 to 83 are an integral part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019
Share capital
Balance at 1 January 2018

In United States Dollars

Legal reserve (1)

Retained earnings

Total

203,200,000

87,706,747

186,025,135

476,931,882

-

-

(7,117,335)

(7,117,335)

203,200,000

87,706,747

178,907,800

469,814,547

Loss for the year

-

-

(72,439,206)

(72,439,206)

Other comprehensive income

-

-

-

-

Total comprehensive income for the year

-

-

(72,439,206)

(72,439,206)

-

-

(19,788,375)

(19,788,375)

Balance at 31 December 2018

203,200,000

87,706,747

86,680,219

377,586,966

Balance at 1 January 2019

203,200,000

87,706,747

86,680,219

377,586,966

Loss for the year

-

-

(27,969,697)

(27,969,697)

Other comprehensive income

-

-

-

-

Total comprehensive income for the year

-

-

(27,969,697)

(27,969,697)

-

-

(4,947,094)

(4,947,094)

203,200,000

87,706,747

53,763,428

344,670,175

Adjustment on initial application of IFRS 15
Adjusted balance at 1 January 2018
Total comprehensive income for the year

Transactions with Shareholder
Dividends declared (ii)

Total comprehensive income for the year

Transactions with Shareholder
Dividends declared (ii)
Balance at 31 December 2019

(i) In accordance with the provisions of the Qatar Commercial Companies Law
No. 11 of 2015, 10% of the profit in each year is required to be transferred to a
legal reserve until the balance in this legal reserve becomes equal to 50% of the
company’s paid-up share capital. This reserve is not available for distribution, except
in circumstances specified in the above mentioned Law. The Company made no
transfers to its legal reserve in the current and comparative year as the Company
incurred loss.
(ii) During the year, the Company paid dividends amounting to USD 4,947,094 at USD
0.07 per share (2018: USD 19,788,374 at USD 0.27 per share).

The notes on pages 58 to 83 are an integral part of these financial statements.
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STATEMENT OF CASHFLOWS FOR THE
YEAR ENDED 31 DECEMBER 2019
Note

In United States Dollars

2019

2018

Cash flows from operating activities
Loss for the year

(27,969,697)

(72,439,206)

Adjustments for:
Depreciation of machinery and equipment

6

88,764,415

99,830,043

Provision for impairment loss on property and equipment

6

-

26,308,174

Provision for employees’ end of service benefits

14

2,107,992

957,000

(25,655)

413,799

(Reversal) / provision for slow moving damaged inventories
Loss on disposal of property and equipment

19

1,688,127

-

-

7,863,719

(105,243)

(60,753)

60,292,512

55,800,186

1,794,029

1,979,492

126,546,480

120,652,454

5,573,450

928,631

Write-off of property and equipment
Interest income
Finance costs
Amortization of finance cost related to borrowings

Changes in:
— Inventories
— Due from related parties

(6,520,991)

(3,456,179)

— Trade receivable and prepayments

34,674,257

(15,373,250)

3,025,226

(35,655)

— Contract assets
— Due to related parties

(1,315,451)

1,586,306

— Trade payables and accrued expenses

(9,321,078)

(2,906,919)

— Contract liabilities

(8,428,724)

(277,484)

— Right-of-use asset

(3,417,520)

-

3,520,153

-

144,335,802

101,117,904

— Lease liabilities
Cash generated from operations
Employees’ end of service benefits paid

14

Net cash generated from operating activities

(502,499)

(1,001,310)

143,833,303

100,116,594

(36,196,082)

(42,687,908)

2,500,000

111,020

105,243

60,753

(33,590,839)

(42,516,135)

Cash flows from investing activities
Purchases of property and equipment

6

Proceeds from disposal of property and equipment
Finance income received
Net cash used in investing activities
Cash flows from financing activities
Proceed from loans and borrowings

13

170,000,000

212,000,000

Repayment of loans and borrowings

13

(194,342,857)

(199,240,292)

(60,292,512)

(53,610,288)

Finance costs paid
Dividends paid
Net cash used in financing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at 1 January
CASH AND CASH EQUIVALENTS AT 31 DECEMBER

11

(4,947,094)

(19,788,375)

(89,582,463)

(60,638,955)

20,660,001

(3,038,496)

37,337,213

40,375,709

57,997,214

37,337,213

The notes on pages 58 to 83 are an integral part of these financial statements.
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of 2002, in particular Article 68 thereof. The Company
commenced operations on 18 May 2004. The objectives of
the Company are to own or charter offshore jack up drilling
rigs, land rigs, work over rigs, lift boats and accommodation
barges and to provide drilling related services to oil and gas
companies in Qatar and other countries in the region.
Upto 31 December 2014, the activities of the Company were
governed by a Joint Venture Agreement (JVA) dated 22 March
2004 between Qatar Petroleum (QP) and Japan Drilling Co.
Ltd. (JDC) and the Company’s Memorandum and Articles of
Association on which date the said Joint Venture Agreement
has been terminated. As per the JVA, the term of the Joint
Venture was set for 25 years unless extended or terminated in
accordance with the JVA. QP, which owned 70% of the shares
in the Company, transferred its ownership of these shares to
Gulf International Services Q.P.S.C. (GIS) on 12 February 2008.
GIS is a listed public shareholding company incorporated in
the State of Qatar owned by individual investors and selected
institutions.
Effective 30 April 2014, GIS exercised its right under the JVA to
acquire the 30% shareholding that was held by JDC making the
Company a wholly owned subsidiary of GIS.
The Company is ultimately controlled by Qatar Petroleum
through a special share.

Notes
To The
Financial
Statements
1. REPORTING ENTITY
Gulf Drilling International Limited (Qatari Private Shareholding
Company) (the “Company”) is registered and incorporated
in the State of Qatar under Commercial Registration number
27968 as a Qatar Shareholding Company in accordance with
the resolution of the Minister of Economy and Commerce
pursuant to the Qatar Commercial Companies Law No 5
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As per requirements of Qatar Commercial Companies Law
No. 11 of 2015, which replaced the previous Qatar Commercial
Companies Law No. 5 of 2002, the Company has changed
its form to a Qatari Private Joint Stock Company (Q.P.J.S.C.).
This change in the Company’s legal form has been reflected
on the Commercial Registration of the Company, however the
required amendments in the Company’s Articles of Association
are currently in progress as of the date of approval of these
financial statements.

2. BASIS OF PREPARATION
a) Statement of compliance
The financial statements have been prepared in accordance
with the International Financial Reporting Standards (“IFRS”).

b) Basis of measurement
These financial statements have been prepared under the
historical cost convention.

c) Functional and presentation
currency
These financial statements have been presented in United
States Dollars (US Dollars), which is the Company’s functional
currency.
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d) Use of estimates and judgments
In preparing these financial statements, management has
made judgments and estimates and assumptions that affect
the application of Company’s accounting policies and the
reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to estimates recognised
prospectively.
Information about significant areas of estimation uncertainty
and critical judgments in applying accounting policies that
have the most significant effect on the amounts recognized in
the financial statements are described as follows:

Going concern
The Company incurred a loss of USD 27,969,697 for the year
ended 31 December 2019. Further, the current liabilities of the
Company as of 31 December 2019 exceeds its current assets
by USD 40,992,221. Despite the existence of these conditions,
the financial statements have been prepared on a going
concern basis as the Company has positive net equity along
with history of positive operating cash flows. Further, the
Company has unutilized finance facility to repay its liabilities
as when fall due, Furthermore, management is not aware of
any material uncertainties that may cast significant doubt
upon the Company’s ability to continue as a going concern.
Therefore, the financial statements continue to be prepared
on a going concern basis.

Business model assessment
Classification and measurement of financial assets depends
on the results of the SPPI and the business model test (refer
to the accounting policy “Financial instruments” in Note 4d)).
The Company determines the business model at a level that
reflects how groups of financial assets are managed together
to achieve a particular business objective. This assessment
includes judgement reflecting all relevant evidence including
how the performance of the assets is evaluated and their
performance measured, the risks that affect the performance
of the assets and how these are managed and how the
managers of the assets are compensated. The Company
monitors financial assets measured at amortised cost that are
derecognised prior to their maturity to understand the reason
for their disposal and whether the reasons are consistent with
the objective of the business for which the asset was held.
Monitoring is part of the Company’s continuous assessment
of whether the business model for which the remaining
financial assets are held continues to be appropriate and
if it is not appropriate whether there has been a change
in business model and so a prospective change to the
classification of those assets. No such changes were required
during the year.

Depreciation of property and equipment

estimated individual useful lives. The determination of useful
lives is based on the expected usage of the asset, physical
wear and tear, and technological or commercial obsolescence
and impacts the annual depreciation charge recognized
in the financial statements. Management reviews annually
the residual values and useful lives of these assets. Future
depreciation charge could be materially adjusted where
management believes the useful lives and / or the residual
values differ from previous estimates. No such adjustment
was made in the current year and the comparative year.

Impairment of non-financial assets (other
than inventories)
The carrying amounts of the Company’s non-financial asset
(property and equipment) is reviewed at each reporting date
to determine whether there is any indication of impairment.
The determination of what can be considered impaired
requires judgement. As at the reporting date, management
identified evidence from external factors and internal
reporting indicating impairment of an asset or class of assets.

Revenue from contracts with customers
Judgments have been applied to determine the performance
obligations and recognize revenue, when the Company
transfers control over a good or service to a customer, in
determining the timing of the transfer of control – at a point in
time or over time, further explained in notes 3 and 14.

Provision for expected credit losses of
financial assets
The Company uses a provision matrix to calculate Expected
Credit Loss (ECLs) for its financial assets. The provision rates
for trade receivables and accrued income are based on days
past due for the Company’s various customer segments
that have similar loss pattern. The provision matrix is initially
based on the Company’s historical observed default rates.
The Company will calibrate the matrix to adjust the historical
credit loss experience with forward-looking information.
For instance, if forecast economic conditions (i.e. gross
domestic product) are expected to deteriorate over the next
year which can lead to an increased number of defaults, the
historical default rates are adjusted. At each reporting date,
the historical observed default rates are updated and changes
in the forward-looking estimates are analyzed.

Provision for slow moving inventories
Inventories are stated at the lower of cost and net realisable
value. Adjustments to reduce the cost of inventory to its
realisable value are made for estimated obsolescence or
impaired balances. Factors influencing these adjustments
include changes in demand, product pricing, physical
deterioration and quality issues. Based on the above factors,
the Company has arrived at certain percentages for allowance
for slow moving and obsolete inventories. Revisions to these
adjustments would be required if these factors differ from the
estimates.

Items of property and equipment are depreciated over their
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3. CHANGES IN SIGNIFICANT
ACCOUNTING POLICIES
a) New standards, amendments
and interpretations effective from 1
January 2019
The following new standard which became effective as of 1
January 2019, is relevant to the Company:

IFRS 16 Leases
IFRS 16 introduced a single, on-balance sheet accounting
model for lessees. As a result, the Company, as a lessee, has
recognized right-of-use assets representing its rights to use
the underlying assets and lease liabilities representing its
obligation to make lease payments in the statement of financial
position. Lessor accounting remains similar to previous
accounting policies.
The Company has applied the simplified transition approach of
IFRS 16 by which comparative amounts are not restated. As a
result, there were no adjustments to the Company ‘s retained
earnings on initial adoption of the new standard on 1 January
2019. The Company recognised right of use assets and lease
liabilities in the statement of financial position, measured at
the present value of the future lease payments on adoption
(adjusted for any prepaid or accrued lease expenses).
When measuring lease liabilities, the Company discounted
lease payments using its incremental borrowing rate at 1
January 2019.

A. Definition of a lease
Previously, the Company determined at contract inception
whether an arrangement was or contained a lease under IFRIC
4 Determining Whether an Arrangement contains a Lease. The
Company now assesses whether a contract is or contains a
lease based on the new definition of a lease. Under IFRS 16, a
contract is, or contains, a lease if the contract conveys a right
to control the use of an identified asset for a period of time in
exchange for consideration.
On transition to IFRS 16, the Company elected to apply the
practical expedient to grandfather the assessment of which
transactions are leases. It applied IFRS 16 only to contracts
that were previously identified as leases. Contracts that were
not identified as leases under IAS 17 and IFRIC 4 were not
reassessed. Therefore, the definition of a lease under IFRS 16
has been applied only to contracts entered into or changed on
or after 1 January 2019.
At inception or on reassessment of a contract that contains a
lease component, the Company allocates the consideration in
the contract to each lease and non-lease component on the
basis of their relative standalone prices. However, for leases of
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properties in which it is a lessee, the Company has elected not
to separate non-lease components and will instead account
for the lease and non-lease components as a single lease
component.

B. As a lessee
The Company leases many assets, including properties and
equipment.
As a lessee, the Company previously classified leases as
operating or finance leases based on its assessment of
whether the lease transferred substantially all of the risks and
reward of ownership. Under IFRS 16, the Company recognizes
right-of-use assets and lease liabilities for most leases - i.e.
these are on balance sheet.
However, the Company has elected not to recognize right-touse assets and lease liabilities for some leases of low-valued
assets and short-term contacts (less than 12 months). The
Company recognizes the lease payments associated with
these leases as an expense on a straight-line basis over the
lease term.
The Company presents right-of-use assets and lease liability
as a separate line item on the face of statement of financial
position.

I. Significant accounting policies
The Company recognises a right-of-use asset and a lease
liability at the lease commencement date. The right-of-use
asset is initially measured at cost, and subsequently at cost
less any accumulated depreciation and impairment losses, and
adjusted for certain remeasurements of the lease liability.
The lease liability is initially measured at the present value of
the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease
or, if that rate cannot be readily determined, the Company’s
incremental borrowing rate. Generally, the Company uses its
incremental borrowing rate as the discount rate.
The lease liability is subsequently increased by the finance
cost on the lease liability and decreased by lease payment
made. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, a change
in the estimate of the amount expected to be payable under
a residual value guarantee, or as appropriate, changes in the
assessment of whether a purchase or extension option is
reasonably certain to be exercised or a termination option is
reasonably certain not to be exercised.
The Company has applied judgement to determine the
lease term for some lease contracts in which it is a lessee
that include renewal options. The assessment of whether
the Company is reasonably certain to exercise such options
impacts the lease term, which significantly affects the amount
of lease liabilities and right-of-use assets recognised.
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II. Transition

II. Impact for the year

Previously, the Company classified property leases as
operating leases under IAS 17. These include various lands,
office premises and buildings. The leases typically run for a
period from 1 year to 12 years. Some leases include an option
to renew the lease for additional years after the end of the
non-cancellable period.

As a result of initially applying IFRS 16, in relation to the
leases that were previously classified as operating leases, the
Company recognised USD 3,417,520 of right-of-use assets and
USD 3,520,153 of lease liabilities as at 31 December 2019 in the
statement of financial position.

At transition, for leases classified as operating leases under
IAS 17, lease liabilities were measured at the present value of
the remaining lease payments, discounted at the Company’s
incremental borrowing rate as at 1 January 2019. Right-of-use
assets are measured at an amount equal to the lease liability,
adjusted by the amount of any prepaid or accrued lease
payments.
The Company used the following practical expedients when
applying IFRS 16 to leases previously classified as operating
leases under IAS 17.
•

•
•

Applied the exemption not to recognise right-ofuse assets and liabilities for leases with less than 12
months of lease term.
Excluded initial direct costs from measuring the rightof-use asset at the date of initial application.
Used hindsight when determining the lease term if the
contract contains options to extend or terminate the
lease.

Also, in relation to those leases under IFRS 16, the Company
has recognised depreciation and finance costs, instead of
operating lease expense. During the year ended 31 December
2019, the Company recognised USD 1,422,283 of depreciation
charges and USD 229,987 of finance costs from these leases.
The comparative period ended 31 December 2018, the
Company recognized QR 2,748,605 of the operating lease
expense.
The Company separated the total amount of cash paid into a
principal portion (presented within financing activities) and
interest (presented within operating activities) in the statement
of cash flow.
The following amendments and interpretations to standards
which became effective as of 1 January 2019, are not relevant
to the Company:
•
•
•

C. Impacts on financial statements

•

I. Impacts on transition

•
On transition to IFRS 16, the Company recognised right-of-use
assets and lease liabilities at 1 January 2019. The impact on
transition is summarised below.

Right-of-use assets

4,839,803

Lease liabilities

4,839,803

IFRIC 23 Uncertainty over income tax treatments
Amendments to IFRS 9 - Prepayment features with
negative compensation
Amendments to IAS 28 - Long term interests in
Associates and Joint Ventures
Amendments to IAS 19 - Plan amendments, curtailment
or settlements
Amendments to IFRS 3, IFRS 11, IAS 12 and IAS 23 Annual improvements to IFRSs 2015-2017 cycle

When measuring lease liabilities for leases that were classified
as operating leases, the Company discounted lease payments
using its incremental borrowing rate at 1 January 2019. The
weighted average rate applied is 5.5%.

Operating lease commitment at 31
December 2018 as disclosed in the
Company’s financial statements

3,560,440

Add: Impact of cancellable leases

1,561,060
5,121,500

— Extension options reasonably certain
to exercise

(281,697)

Lease liabilities recognised at 1 January
2019

4,839,803
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4. SIGNIFICANT ACCOUNTING
POLICIES
The Company has consistently applied the following
accounting policies to all periods presented in these financial
statements, except if mentioned otherwise (see also Note 3).

a) Machinery and equipment
Machinery and equipment are carried at cost less accumulated
depreciation and any accumulated impairment losses. Cost
includes expenditure that is directly attributable to the
acquisition of the asset. Subsequent costs are included in the
asset’s carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Company and
the cost of the item can be measured reliably. The carrying
amount of the replaced part is derecognised. All other repairs
and maintenance are charged to the statement of profit or loss
during the financial period in which they are incurred.

b) New and amended standards and
an interpretation to standards not
yet effective, but available for early
adoption
The below new and amended International Financial Reporting
Standards (“IFRS” or “standards”) that are available for early
adoption for financial years beginning after 1 January 2020
and they have not been applied in preparing these financial
statements.

Depreciation is calculated based on the estimated useful lives
of the applicable assets on a straight-line basis commencing
when the assets are ready for their intended use. The
estimated useful lives, residual values and depreciation
methods are reviewed at each statement of financial position
date, with the effect of any changes in estimate accounted for
on a prospective basis.
The estimated useful lives of the assets are as follows:

Useful Life
Rigs
Machinery

Effective for year beginning 1
January 2020

Amendments to
references to conceptual
framework in IFRS
Standards

Effective for year beginning 1
January 2021

IFRS 17 “Insurance
Contracts”

Effective date deferred
indefinitely / available for
optional adoption

Amendments to IFRS 10
“Consolidated Financial
Statements” and IAS
28 “Investments in
Associates and Joint
Ventures” on sale or
contribution of assets
between an investor
and its associate or joint
venture

Management does not expect that the adoption of the above
new and amended standards will have a significant impact on
the Company’s financial statements.
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Building

15 to 30 years
6 to 7 years
20 years

Furniture and fixtures

6 to 7 years

Computers and other equipment

3 to 7 years

Vehicles

5 years

The gain or loss arising on the disposal or retirement of an
item of property, plant and equipment is determined as the
difference between the net sales proceeds and the carrying
amount of the asset and is recognised in profit or loss.

Capital work in progress
Assets in the course of construction for production, rental or
administrative purposes, or for purposes not yet determined,
are carried at cost, less any recognised impairment loss.
Such properties are classified to the appropriate categories
of machinery and equipment when completed and ready
for intended use. Depreciation of these assets, on the same
basis as other property and equipment, commences when the
assets are ready for their intended use.
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b) Impairment of non-financial
assets
At each statement of financial position date, the Company
reviews the carrying amounts of its non-financial assets to
determine whether there is any indication that those assets
have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated
in order to determine the extent of the impairment loss (if
any). Where it is not possible to estimate the recoverable
amount of an individual asset, the Company estimates the
recoverable amount of the cash-generating unit (CGU) to
which the asset belongs. When a reasonable and consistent
basis of allocation can be identified, corporate assets are also
allocated to individual CGUs, or otherwise they are allocated
to the smallest Company of CGUs for which a reasonable and
consistent allocation basis can be identified.
The recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific
to the asset.
If the recoverable amount of an asset (or CGU) is estimated
to be less than its carrying amount, the carrying amount of
the asset (CGU) is reduced to its recoverable amount. An
impairment loss is recognised immediately in the statement of
profit or loss.

initially recognised when the Company becomes a party to
the contractual provisions of the instrument.
A financial asset (unless it is a trade receivable without
a significant financing component) or financial liability
is initially measured at fair value plus, for an item not at
FVTPL, transaction costs that are directly attributable to its
acquisition or issue. A trade receivable without a significant
financing component is initially measured at the transaction
price.

Classification
and subsequent measurement
Financial assets
On initial recognition, a financial asset is classified as
measured at: amortised cost; FVOCI – debt investment; FVOCI
– equity investment; or FVTPL.
Financial assets are not reclassified subsequent to their initial
recognition unless the COMPANY changes its business model
for managing financial assets, in which case all affected
financial assets are reclassified on the first day of the first
reporting period following the change in the business model.
A financial asset is measured at amortised cost if it meets both
of the following conditions and is not designated as at FVTPL:
•

If an impairment loss subsequently reverses, the carrying
amount of the asset (CGU) is increased to the revised estimate
of its recoverable amount, provided the increased carrying
amount does not exceed the carrying amount that would have
been determined had no impairment loss been recognised for
the asset (CGU) in prior years. A reversal of an impairment loss
is recognised immediately in the statement of profit or loss.

c) Inventories
Inventories are stated at the lower of cost and net realisable
value after taking an allowance for any slow moving or
obsolete items. Cost comprises the purchase price, import
duties, transportation handling and other direct costs incurred
in bringing the inventories to their present location and
condition. Cost is calculated using the weighted average
method.
Net realisable value represents the estimated selling price for
inventories less all estimated costs of completion and costs
necessary to make the sale.

d) Financial instruments
Recognition and initial measurement
Trade receivables are initially recognised when they are
originated. All other financial assets and financial liabilities are
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•

it is held within a business model whose objective is to
hold assets to collect contractual cash flows; and
its contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

A debt investment is measured at FVOCI if it meets both of the
following conditions and is not designated as at FVTPL:
•

•

it is held within a business model whose objective is
achieved by both collecting contractual cash flows
and selling financial assets; and
its contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

On initial recognition of an equity investment that is not held
for trading, the Company may irrevocably elect to present
subsequent changes in the investment’s fair value in OCI. This
election is made on an investment-by-investment basis.
All financial assets not classified as measured at amortised
cost or FVOCI as described above are measured at FVTPL.
This includes all derivative financial assets. On initial
recognition, the Company may irrevocably designate a
financial asset that otherwise meets the requirements to be
measured at amortised cost or at FVOCI as at FVTPL if doing
so eliminates or significantly reduces an accounting mismatch
that would otherwise arise.
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All financial assets not classified as measured at amortised
cost or FVOCI as described above are measured at FVTPL. This
includes all derivative financial assets. On initial recognition,
the Company may irrevocably designate a financial asset
that otherwise meets the requirements to be measured at
amortised cost or at FVOCI as at FVTPL if doing so eliminates
or significantly reduces an accounting mismatch that would
otherwise arise.
The Company makes an assessment of the objective of the
business model in which a financial asset is held at a portfolio
level because this best reflects the way the business is
managed and information is provided to management. The
information considered includes:
•

•

how the performance of the category of financial
asset is evaluated and reported to the Company’s
management; and
the risks that affect the performance of the business
model (and the financial assets held within that
business model) and how those risks are managed;

Transfers of financial assets to third parties in transactions
that do not qualify for derecognition are not considered sales
for this purpose, consistent with the Company’s continuing
recognition of the assets.
Financial assets that are held for trading or are managed and
whose performance is evaluated on a fair value basis are
measured at FVTPL.
For the purposes of this assessment, ‘principal’ is defined
as the fair value of the financial asset on initial recognition.
‘Interest’ is defined as consideration for the time value of

money and for the credit risk associated with the principal
amount outstanding during a particular period of time and
for other basic lending risks and costs (e.g. liquidity risk and
administrative costs), as well as a profit margin.
In assessing whether the contractual cash flows are solely
payments of principal and interest, the Company considers the
contractual terms of the instrument. This includes assessing
whether the financial asset contains a contractual term that
could change the timing or amount of contractual cash flows
such that it would not meet this condition. In making this
assessment, the Company considers:
•
•
•

contingent events that would change the amount or
timing of cash flows;
prepayment and extension features; and
terms that limit the Company’s claim to cash flows
from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with the solely payments
of principal and interest criterion if the prepayment amount
substantially represents unpaid amounts of principal and
interest on the principal amount outstanding, which may
include reasonable additional compensation for early
termination of the contract. Additionally, for a financial
asset acquired at a discount or premium to its contractual
paramount, a feature that permits or requires prepayment at
an amount that substantially represents the contractual par
amount plus accrued (but unpaid) contractual interest (which
may also include reasonable additional compensation for early
termination) is treated as consistent with this criterion if the
fair value of the prepayment feature is insignificant at initial
recognition.

Financial assets — Subsequent measurement and gains and losses:
Policy applicable from 1 January 2019

Financial assets at FVTPL

These assets are subsequently measured at fair value. Net gains and losses, including any interest
or dividend income, are recognised in profit or loss. However, for derivatives designated as
hedging instruments.

Financial assets at amortised
cost

These assets are subsequently measured at amortised cost using the effective interest method.
The amortised cost is reduced by impairment losses. Interest income, foreign exchange gains
and losses and impairment are recognised in profit or loss. Any gain or loss on derecognition is
recognised in profit or loss.

Debt investments at FVOCI

These assets are subsequently measured at fair value. Interest income calculated using the
effective interest method, foreign exchange gains and losses and impairment are recognised
in profit or loss. Other net gains and losses are recognised in OCI. On derecognition, gains and
losses accumulated in OCI are reclassified to profit or loss.

Equity investments at FVOCI

These assets are subsequently measured at fair value. Dividends are recognised as income
in profit or loss unless the dividend clearly represents a recovery of part of the cost of the
investment. Other net gains and losses are recognised in OCI and are never reclassified to profit
or loss.
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Derecognition

•

Financial assets

•

The Company derecognises a financial asset when the
contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash
flows in a transaction in which substantially all of the risks and
rewards of ownership of the financial asset are transferred
or in which the Company neither transfers nor retains
substantially all of the risks and rewards of ownership and it
does not retain control of the financial asset.
The Company enters into transactions whereby it transfers
assets recognised in its statement of financial position, but
retains either all or substantially all of the risks and rewards of
the transferred assets. In these cases, the transferred assets
are not derecognised.

Financial liabilities
The Company derecognises a financial liability when its
contractual obligations are discharged or cancelled, or expire.
The Company also derecognises a financial liability when its
terms are modified and the cash flows of the modified liability
are substantially different, in which case a new financial
liability based on the modified terms is recognised at fair
value.
On derecognition of a financial liability, the difference
between the carrying amount extinguished and the
consideration paid (including any non-cash assets transferred
or liabilities assumed) is recognised in profit or loss.

Offsetting:
Financial assets and financial liabilities are offset and the
net amount presented in the statement of financial position
when, and only when, the Company currently has a legally
enforceable right to set off the amounts and it intends either to
settle them on a net basis or to realise the asset and settle the
liability simultaneously.

e) Impairment of financial assets
Non-derivative financial assets
Financial instruments and contract assets

debt securities, if any, that are determined to have low
credit risk at the reporting date; and
other debt securities and bank balances for which
credit risk (i.e. the risk of default occurring over the
expected life of the financial instrument) has not
increased significantly since initial recognition.

Loss allowances for trade receivables and contract assets, if
any, are always measured at an amount equal to lifetime ECLs.
When determining whether the credit risk of a financial asset
has increased significantly since initial recognition and when
estimating ECLs, the Company considers reasonable and
supportable information that is relevant and available without
undue cost or effort. This includes both quantitative and
qualitative information and analysis, based on the Company’s
historical experience and informed credit assessment and
including forward-looking information.
The Company assumes that the credit risk on a financial asset
has increased significantly if it is more than the credit days
past due as per agreement
The Company considers a financial asset to be in default
when:
•

•

the borrower is unlikely to pay its credit obligations to
the Company in full, without recourse by the Company
to actions such as realising security (if any is held); or
the financial asset is past due too more than its credit
days.

The Company considers a debt security, if any, to have low
credit risk when its credit risk rating is equivalent to the
globally understood definition of ‘investment grade’.
Lifetime ECLs are the ECLs that result from all possible default
events over the expected life of a financial instrument.
12-month ECLs are the portion of ECLs that result from
default events that are possible within the 12 months after the
reporting date (or a shorter period if the expected life of the
instrument is less than 12 months).
The maximum period considered when estimating ECLs is
the maximum contractual period over which the Company is
exposed to credit risk.

Measurement of ECLs

The Company recognises loss allowances for ECLs on:
•  financial assets measured at amortised cost;
•  debt investments measured at FVOCI, if any; and
•  contract assets, if any.

The Company measures loss allowances at an amount equal to
lifetime ECLs, except for the following, which are measured at
12-month ECLs:
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ECLs are a probability-weighted estimate of credit losses.
Credit losses are measured as the present value of all cash
shortfalls (i.e. the difference between the cash flows due to
the entity in accordance with the contract and the cash flows
that the Company expects to receive).
ECLs are discounted at the effective interest rate of the
financial asset.
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Financial instruments and contract assets
Credit-impaired financial assets
At each reporting date, the Company assesses whether
financial assets carried at amortised cost and debt securities
at FVOCI are credit-impaired. A financial asset is ‘creditimpaired’ when one or more events that have a detrimental
impact on the estimated future cash flows of the financial
asset have occurred.
Evidence that a financial asset is credit-impaired includes the
following observable data:

g) Share capital
Ordinary shares issued by the Company are classified as
equity.

h) Provisions
A provision is recognised when:
•
•

•
•
•

significant financial difficulty of the borrower or issuer;
a breach of contract such as a default or being past
due for more than the credit period;
it is probable that the customer will enter bankruptcy
or other financial reorganisation; or

Presentation of allowance for ECL in the
statement of financial position
Loss allowances for financial assets measured at amortised
cost are deducted from the gross carrying amount of the
assets.
For debt securities at FVOCI, if any, the loss allowance is
charged to profit or loss and is recognised in OCI.

Write-off
The gross carrying amount of a financial asset is written
off when the Company has no reasonable expectations
of recovering a financial asset in its entirety or a portion
thereof. For individual customers, the Company has a policy
of writing off the gross carrying amount when the financial
asset is 180 days past due based on historical experience of
recoveries of similar assets. For corporate customers, the
Company individually makes an assessment with respect to
the timing and amount of write-off based on whether there is
a reasonable expectation of recovery. The Company expects
no significant recovery from the amount written off. However,
financial assets that are written off could still be subject to
enforcement activities in order to comply with the Company’s
procedures for recovery of amounts due.

f) Cash and cash equivalents
Cash and cash equivalents comprise cash at banks and in
hand and short-term deposits. Short-term deposits held for
the purpose of meeting short-term cash commitments rather
than for investment or other purposes, capable of being
readily convertible to a known amount of cash and with an
insignificant risk of changes in value are classified as cash and
cash equivalents.

•

the Company has a present obligation (legal or
constructive) as a result of a past event;
it is probable that the Company will be required to
settle the obligation; and
a reliable estimate can be made of the amount of the
obligation.

Provisions are determined by discounting to present value
the future expenditures expected to settle the obligation
using a pre-tax discount rate that reflects the current market
assessments of the time value of money and the risks specific
to the liability. Provisions are reviewed annually to reflect
current best estimates of the expenditure required to settle
the obligations.

i) Employees’ end of service benefits
and pension entitlements
The Company provides end of service benefits to its expatriate
employees in accordance with employment contracts and
applicable policies of Qatar Petroleum related to employees’
end of service benefits. The entitlement to these benefits is
based upon the employees’ final salary and length of service,
subject to the completion of a minimum service period,
and are payable to the employees on termination of their
employment with the Company. The expected costs of these
benefits are accrued over the period of employment.
The Company has no expectation of settling its employees’
end of service benefits obligation within 12 months from the
reporting date and, therefore, it has classified the obligation
within non-current liabilities in the statement of financial
position. The provision is not discounted to present value as
the effect of the time value of money is not expected to be
significant.
Under Law No. 24 of 2002 on Retirement and Pension, the
Company is required to make contributions to a Government
fund scheme for Qatari employees calculated as a percentage
of the Qatari employees’ salaries. The Company’s obligations
are limited to these contributions, which are expensed when
due.

For the purpose of the statement of cash flows, cash and cash
equivalents consist of cash and bank balances as defined
above, net of any outstanding bank overdrafts.
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j) Revenue from Contracts with
Customers
Revenue is measured based on the consideration specified in
a contract with a customer. The Company recognises revenue
when it transfers control over a good or service to a customer.

Type of services

Drilling and
related services

The following table provides information about the nature
and timing of the satisfaction of performance obligations
in contracts with customers, including significant payment
terms, and the related revenue recognition policies:

Nature, timing of satisfaction of
performance obligations,
significant payment terms
Drilling and related services
Customers generally contract for a
comprehensive agreement to provide
integrated services to operate a rig and
drill a well. The Company is seen by the
operators as the overseer of all services
and are compensating the Company to
provide that entire suite of services. In
identifying performance obligations,
IFRS 15 series guidance states that a
contract may contain a single performance
obligation composed of a series of distinct
goods or services if:
a) each distinct good or service is
substantially the same and would meet
the criteria to be a performance obligation
satisfied over time; and
b) each distinct good or service is
measured using the same method as it
relates to the satisfaction of the overall
performance obligation.

Revenue recognition

The Company determined that the delivery of day
rate drilling services is within the scope of the series
guidance as both criteria are met:
•

•

each distinct increment of service (i.e. hour available
to drill) that the Company promises to transfer
represents a performance obligation that would meet
the criteria for recognizing revenue over time; and
the Company would use the same method for
measuring progress toward satisfaction of the
performance obligation for each distinct increment of
service in the series.

Consideration for activities that are not distinct
within the scope of contracts, such as mobilization,
demobilization and upgrade/modification, and do not
align with a distinct time increment within the contract
term are allocated across the single performance
obligation and are recognized over the expected
recognition period in proportion to the passage of each
hour available to drill.
Consideration for activities which align with a distinct
time increment within the contract term is recognized in
the period when the services are performed.
Drilling services are consumed as the services are
performed and generally enhance a well site which
the customer controls. Work performed on a well site
does not create an asset with an alternative use to
the contractor since the well/asset being worked on
is owned by the customer. Therefore, the Company’s
measure of progress for a drilling contract is hours
available to drill over the contracted duration. This unit
of measure is representative of an output method as
described in IFRS 15.
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k) Expenses recognition
Expenses are recognized in statement of profit or loss when
a decrease in future economic benefits related to a decrease
in an asset or an increase of a liability has arisen and can be
measured reliably.
An expense is recognized immediately in statement of profit or
loss when it produces no future economic benefits, or when,
and to the extent that, future economic benefits do not qualify
or cease to qualify for recognition in the statement of financial
position as an asset, such as in the case of asset impairments.

l) Foreign currency transactions
Transactions in foreign currencies during the year are
translated into the functional currency of the Company at the
exchange rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies at the end of the year are translated into the
functional currency at the exchange rate at the reporting date.
Foreign currency differences are recognized in statement
of profit or loss. The Company does not have non-monetary
assets and liabilities denominated in foreign currencies at the
end of the reporting period.

m) Income tax
The Company is exempt from income tax based on the
provisions of the Qatar income tax law no. 21 of 2009.

n) Leases
As disclosed in Note 3 a), the Company has applied IFRS 16
using the modified retrospective approach and therefore
the comparative information has not been restated and
continues to be reported under IAS 17 and IFRIC 4. The details
of accounting policies under IAS 17 and IFRIC 4 are disclosed
separately.

Policy applicable from
1 January 2019
At inception of a contract, the Company assesses whether
a contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration. To assess whether a contract conveys the right
to control the use of an identified asset, the Company uses the
definition of a lease in IFRS 16.
This policy is applied to contracts entered into, on or after 1
January 2019 - Company as a lessee
At commencement or on modification of a contract that
contains a lease component, the Company allocates the
consideration in the contract to each lease component on
the basis of its relative stand‑alone prices. However, for the
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leases of property the Company has elected not to separate
non‑lease components and account for the lease and
non‑lease components as a single lease component.
The Company recognises a right‑of‑use asset and a lease
liability at the lease commencement date. The right‑of‑use
asset is initially measured at cost, which comprises the initial
amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial
direct costs incurred and an estimate of costs to dismantle
and remove the underlying asset or to restore the underlying
asset or the site on which it is located, less any lease
incentives received.
The right‑of‑use asset is subsequently depreciated using the
straight‑line method from the commencement date to the
end of the lease term, unless the lease transfers ownership
of the underlying asset to the Company by the end of the
lease term or the cost of the right‑of‑use asset reflects that
the Company will exercise a purchase option. In that case the
right‑of‑use asset will be depreciated over the useful life of the
underlying asset, which is determined on the same basis as
those of property and equipment. In addition, the right‑of‑use
asset is periodically reduced by impairment losses, if any, and
adjusted for certain remeasurements of the lease liability.
The lease liability is initially measured at the present value of
the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease
or, if that rate cannot be readily determined, the Company’s
incremental borrowing rate. Generally, the Company uses its
incremental borrowing rate as the discount rate.
The Company determines its incremental borrowing rate
by obtaining interest rates from various external financing
sources and makes certain adjustments to reflect the terms of
the lease and type of the asset leased.
Lease payments included in the measurement of the lease
liability comprise the following:
•
•

•
•

fixed payments, including in‑substance fixed
payments;
variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;
amounts expected to be payable under a residual
value guarantee; and
the exercise price under a purchase option that
the Company is reasonably certain to exercise,
lease payments in an optional renewal period if
the Company is reasonably certain to exercise an
extension option, and penalties for early termination of
a lease unless the Company is reasonably certain not
to terminate early.

The lease liability is measured at amortised cost using the
effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an
index or rate, if there is a change in the Company’s estimate
of the amount expected to be payable under a residual value
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guarantee, if the Company changes its assessment of whether
it will exercise a purchase, extension or termination option or if
there is a revised in‑substance fixed lease payment.
When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount
of the right‑of‑use asset, or is recorded in profit or loss if the
carrying amount of the right‑of‑use asset has been reduced to
zero.
The Company presents right‑of‑use assets that do not meet
the definition of investment property in ‘property, plant and
equipment’ and lease liabilities in ‘loans and borrowings’ in the
statement of financial position.

payments over the lease term that the lessee was required to
make, excluding any contingent rent. Subsequent to initial
recognition, the assets were accounted for in accordance with
the accounting policy applicable to that asset.
Assets held under other leases were classified as operating
leases and were not recognised Company’s statement of
financial position. Payments made under operating leases
were recognised in profit or loss on a straight-line basis over
the term of the lease. Lease incentives received recognised as
an integral part of the total lease expense. over the term of the
lease.

Short-term leases and leases of low-value
assets
The Company has elected not to recognise right‑of‑use
assets and lease liabilities for leases of low‑value assets and
short‑term leases, including IT equipment. The Company
recognises the lease payments associated with these leases as
an expense on a straight‑line basis over the lease term.
Policy applied to contracts at 1 January 2019 are disclosed in
Note 3 a).

Policy applicable before 1 January 2019
For contracts entered into before 1 January 2019, the Company
determined whether the arrangement was or contained a lease
based on the assessment of whether:
— fulfilment of the arrangement was dependent on the use of
a specific asset or assets; and
— the arrangement had conveyed a right to use the asset. An
arrangement conveyed the right to use the asset if one of the
following was met:
•

•

•

the purchaser had the ability or right to operate the
asset while obtaining or controlling more than an
insignificant amount of the output;
the purchaser had the ability or right to control
physical access to the controlling more than an
insignificant amount of the output; or
facts and circumstances indicated that it was remote
that other parties than an insignificant amount of the
output, and the price per unit was neither fixed per
unit of output nor equal to the current market price of
per unit of output.

Company a lessee
In the comparative period, as a lessee the Company classified
leases that transferred substantia all of the risks and rewards
of ownership as finance leases. When this was the case,
the leas assets were measured initially at an amount equal
to the lower of their fair value and the present value of the
minimum lease payments. Minimum lease payments were the
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5. FINANCIAL INSTRUMENTS
A. Financial risk management
The Company has exposure to the following risks from its use
of financial instruments:
•  Credit risk;
•  Liquidity risk and
•  Market risk.

Trade receivables
The Company’s exposure to credit risk is influenced mainly
by the individual characteristics of each customer. However,
management also considers the factors that may influence
the credit risk of its customer base, including the default risk
associated with the industry and country in which customers
operate.
The Company limits its exposure to credit risk from trade
receivables by:
•

This note presents information about the Company’s exposure
to each of the above risks, the Company’s objectives, policies
and processes for measuring and managing risk. Further
quantitative disclosures are included throughout these
financial statements.

•
•
•

Management has overall responsibility for the establishment
and oversight of the Company’s risk management framework.
The Company management has established the risk
management committee, which is responsible for developing
and monitoring the Company’s risk management policies.
The Company’s risk management policies are established to
identify and analyse the risks faced by the Company, to set
appropriate risk limits and controls and to monitor risks and
adherence to limits. Risk management policies and systems
are reviewed regularly to reflect changes in market conditions
and the Company’s activities. The Company, through its
training and management standards and procedures, aims to
maintain a disciplined and constructive control environment in
which all employees understand their roles and obligations.

evaluating the creditworthiness of each counter-party
prior to entering into contracts;
establishing sale limits for each customer, which are
reviewed regularly;
establishing maximum payment periods for each
customer, which are reviewed regularly; and
periodically reviewing the collectability of its trade
receivables for identification of any impaired amounts.

The Company limits its exposure to credit risk from trade
receivables by establishing a maximum payment period of one
and three months for corporate customers respectively.
As a result of the above, management believes that there is
no significant credit risk, except for the financial assets for
which impairment has been book on its trade receivables as
presented on the statement of financial position.
The ageing of trade receivables, accrued income and
receivable from related parties are as follows:

i) Credit risk

2019

Credit risk is the risk of financial loss to the Company if a
customer or counterparty to a financial instrument fails to
meet its contractual obligations. The Company’s exposure to
credit risk is influenced mainly by the individual characteristics
of each counterparty.

Neither past due nor impaired

The Company’s maximum exposure to credit risk as at the
reporting date is the carrying amount of its financial assets,
which are the following:

2019

2018

Trade receivables

11,748,723

18,679,688

Accrued income

8,790,246

13,481,819

91,435,452

84,914,461

Deposits

4,726,777

4,188,382

Other receivables

7,226,636

23,620,663

57,983,761

37,314,213

181,911,595

182,199,226

Receivable from related parties

Bank balances
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0 – 30 days

2018

43,928,624

109,775,115

Up to 30 days

29,051,243

3,258,022

31 to 60 days

25,624,760

1,687,073

Above 60 days

13,369,794

2,355,758

111,974,421

117,075,968

Past due but not impaired:

Management believes that the unimpaired amounts are still
collectible in full, based on historical payment behaviour and
extensive analysis of customer credit base.
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Expected credit loss assessment for individual
customers as at 31 December 2019
The Company uses a provision matrix to calculate Expect
credit loss for its financial assets. The provision rates for trade
receivables, accrued income and receivables from related
parties are based on days past due for the Companies of
various customer segments that have similar loss patterns.
The provision matrix is initially based on the Company’s
historical observed default rates. The Company will calibrate
the matrix to adjust the historical credit loss experience
with forward-looking information. For instance, if forecast
economic conditions (i.e., gross domestic product) are
expected to deteriorate over the next year which can lead to
an increased number of defaults, the historical default rates
are adjusted. At each reporting date, the historical observed
default rates are updated and changes in the forward-looking
estimates are analysed.
The following table provides information about the exposure
to credit risk and ECLs for trade receivables from individual
customers

As at
31 December
2019

Gross
amount

Impairment

Net amount

Trade
receivables

11,748,723

-

11,748,723

Accrued
revenue

8,790,246

-

8,790,246

91,435,452

-

91,435,452

111,974,421

-

111,974,421

Receivable
from related
parties

associated with the industry and country in which customers
operate. Details of concentration of revenue are included in
Notes 19.
The Company limits its exposure to credit risk from trade
receivables by establishing a maximum payment period of one
to three months for all corporate customers.
In monitoring customer credit risk, customers are grouped
according to their credit characteristics, including whether
they are an individual or a legal entity, their geographic
location, industry, trading history with the Company and
existence of previous financial difficulties.
The Company does not require collateral in respect of
trade and other receivables. The group does not have trade
receivable and contract assets for which no loss allowance is
recognised because of collateral.
The Company uses an allowance matrix to measure the ECLs of
trade receivables from customers.
Loss rates are calculated using a simplified approach method
defined under IFRS 9, which is based on the probability
of a receivable progressing through successive stages of
delinquency to write-off.
The company did not make any specific provision during the
year and weighted average loss rate range between 2.69% to
3.95%.

Due from related parties
Management periodically reviews the expected credit loss
of its receivables from related parties and provides for any
amounts whose collection is no longer probable and writes-off
any amounts whose recovery is unlikely.

Cash at bank

As at
31 December
2018

Gross
amount

Trade
receivables

18,679,688

-

18,679,688

Accrued
revenue

13,481,819

-

13,481,819

Receivable
from related
parties

84,914,461

-

84,914,461

117,075,968

-

117,075,968

Impairment

Net amount

The Company held cash and cash equivalents of QR 57,997,214
at 31 December 2019 (2018: QR 37,337,213). The cash and
cash equivalents are held with bank and financial institution
counterparties, which are rated Aa3- to A3, based on Moody’s
ratings.
Impairment on cash and cash equivalents has been measured
on a 12-month expected loss basis and reflects the short
maturities of the exposures. The Company considers that its
cash and cash equivalents have low credit risk based on the
external credit ratings of the counterparties.
The Company uses a similar approach for assessment of ECLs
for cash and cash equivalents to those used for debt securities.

Trade receivables
The Company’s exposure to credit risk is influenced mainly
by the individual characteristics of each customer. However,
management also considers the factors that may influence
the credit risk of its customer base, including the default risk
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ii) Liquidity risk
Liquidity risk is the risk that the Company will encounter
difficulty in meeting the obligations associated with its financial
liabilities that are settled by delivering cash or another financial
asset. Management’s approach to managing liquidity is to
ensure, as far as possible, that it will have sufficient liquidity to
meet its liabilities when they are due, under both normal and

stressed conditions, without incurring unacceptable losses or
risking damage to the Company’s reputation.
The table below summarizes the contractual undiscounted
maturities of the Company’s financial liabilities at the reporting
date.

Carrying amount

Gross
undiscounted
amount

Less than 1 year

1 – 5 years

More than 5
years

1,215,001,187

(1,219,664,311)

(194,335,376)

(353,628,935)

(671,700,000)

Trade and other payables

29,919,514

(29,919,514)

(29,919,514)

-

-

Contract liabilities

6,046,206

(6,046,206)

(6,046,206)

-

-

Due to related parties

4,091,032

(4,091,032)

(4,091,032)

-

-

1,255,057,939

(1,259,721,063)

(234,392,128)

(353,628,935)

(671,700,000)

Carrying amount

Gross
undiscounted
amount

Less than 1 year

1 – 5 years

More than 5
years

1,237,550,015

(1,244,007,167)

(251,019,251)

(671,128,582)

(533,025,614)

Trade and other payables

28,638,386

(28,638,386)

(28,638,386)

-

-

Contract liabilities

14,474,930

(14,474,930)

(14,474,930)

-

-

Due to related parties

5,406,483

(5,406,483)

(5,406,483)

-

-

1,286,069,814

(1,292,526,966)

(299,539,050)

(671,128,582)

(533,025,614)

31 December 2019
Loans and borrowings

31 December 2018
Loans and borrowings
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As disclosed in Note 13, the Company has bank loans that
contain loan covenants. A future breach of covenants may
require the Company to repay the loans earlier than indicated
in the above table. Under the agreements, the covenants are
monitored on a regular basis by the treasury department and
regularly reported to management to ensure compliance with
the agreements.

The Company includes within debt, interest bearing loans and
borrowings. Capital includes equity less any net unrealized
gains reserve.

Gearing ratio
The gearing ratio at year end was as follows:

iii) Market risk

2019

Market risk is the risk that changes in market prices, such
as foreign exchange rates and interest rates, will affect the
Company’s income or the value of its holdings of financial
instruments. The objective of market risk management is to
manage and control market risk exposures within acceptable
parameters, while optimising the return.

Debt (*)
Cash and cash equivalents
Net debt

Currency risk
Foreign exchange risk arises when future commercial
transactions or recognised assets or liabilities are
denominated in a currency that is not the Company’s
functional currency. The Company is not exposed to foreign
exchange risk arising as it primarily transacts in United States
Dollars, which is the Company’s functional currency. Also,
some transactions of the Company in the Qatari Riyals bear no
foreign currency risk as the US Dollar is pegged with the Qatari
Riyal.

Equity (**)
Net debt to equity ratio

2018

1,215,001,187 1,237,550,015
(57,997,214)

(37,337,213)

1,157,003,973 1,200,212,802
344,670,175

377,586,966

3.36

3.18

* Debt is defined as short term and long-term debt,
as detailed in Note 13.
** Equity includes all capital and reserves of the
Company that are managed as capital.

Interest rate risk
The Company is exposed to interest rate risk as it borrows
funds with floating interest rates. The risk is managed by the
Company by maintaining an appropriate mix of debt and
equity.
At 31 December 2019, if interest rates on USD denominated
borrowings had been 50 basis point higher/lower with all other
variables held constant, the loss in 2019 and 2018 would have
been USD 6,075,006 (2018: USD 6,114,054) higher/lower,
mainly as a result of higher/lower interest expense on floating
rate borrowings.
The Company manages its capital to ensure that it will be able
to continue as a going concern while maximising the return to
shareholders through the optimisation of the debt and equity
balance. The Company’s overall strategy remains unchanged
from 2018.
The Company manages its capital structure and makes
adjustments to it, in light of changes in economic conditions.
To maintain or adjust the capital structure, the Company may
adjust the dividend payment to shareholders, after fulfilling
senior debt obligations, return capital to shareholders or issue
new shares. No changes were made in the objectives, policies
or processes during the years ended 31 December 2019 and
2018.

b) Fair value measurement
Fair value represents the price that would be received to sell
an asset or paid to transfer a liability in an orderly transaction
between market participants at a measurement date. The
Company has not disclosed the fair values of its receivables,
bank balances, loans and payables because their carrying
amounts are a reasonable approximation of their fair values.

c) Offsetting financial assets and
liabilities
The Company does not have any financial assets or financial
liabilities that are subject to offsetting, enforceable master
netting arrangements or any similar agreements.

The Company monitors capital using a gearing ratio, which is
debt divided by capita.
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6.MACHINERY AND EQUIPMENT

Rigs

Machinery

Cost
Balance at 1 January 2018

1,871,244,740

180,934,641

Additions

11,475,334

3,799,452

Transfers

21,440,337

2,088,903

-

-

(3,935,943)

(1,374,628)

1,900,224,468

185,448,368

Additions

27,385,711

6,820,602

Transfers

5,294,292

-

-

-

Disposals

(65,672,626)

(9,401,372)

Write-offs

(2,000,234)

(3,351,844)

1,865,231,611

179,515,754

454,357,819

112,410,845

Charge for the year (a)

61,000,673

22,793,810

Impairment loss (b)

26,308,174

-

Write-offs

(1,356,161)

(1,165,500)

540,310,505

134,039,155

59,170,987

19,421,685

(63,324,224)

(9,257,289)

(659,284)

(3,004,667)

535,497,984

141,198,884

31 December 2019

1,329,733,627

38,316,870

31 December 2018

1,359,913,963

51,409,213

Transfer to other assets (c)
Write-offs
Balance at 31 December 2018

Transfer to other assets

Balance at 31 December 2019

Accumulated depreciation and impairment losses
Balance at 1 January 2018

Balance at 31 December 2018
Charge for the year (a)
Related to disposal
Related to write-offs
Balance at 31 December 2019
Net carrying amount:
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Computers and
other equipment

Furniture and
fixtures
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Capital work-inprogress

Vehicles

Total

32,335,240

109,426,612

700,616

53,150,334

2,247,792,183

91,964

1,318,422

-

26,002,736

42,687,908

2,218,737

254,759

-

(26,002,736)

-

-

-

-

(23,620,663)

(23,620,663)

(5,313,231)

(1,075,189)

-

(1,268,669)

(12,967,660)

29,332,710

109,924,604

700,616

28,261,002

2,253,891,768

182,368

1,807,401

-

-

36,196,082

933,557

78,462

-

(6,306,311)

-

-

-

-

(6,446,393)

(6,446,393)

(680,467)

(2,964,136)

-

-

(78,718,601)

(4,212)

(205,195)

-

-

(5,561,485)

29,763,956

108,641,136

700,616

15,508,298

2,199,361,371

13,298,688

79,681,621

452,891

-

660,201,864

2,337,938

13,602,526

95,096

-

99,830,043

-

-

-

-

26,308,174

(1,401,010)

(1,070,250)

-

-

(4,992,921)

14,235,616

92,213,897

547,987

-

781,347,160

1,923,087

8,176,594

72,062

-

88,764,415

(675,850)

(2,961,238)

-

-

(76,218,601)

(4,212)

(205,195)

-

-

(3,873,358)

15,478,641

97,224,058

620,049

-

790,019,616

14,285,315

11,417,078

80,567

15,508,298

1,409,341,755

15,097,094

17,710,707

152,629

28,261,002

1,472,544,608
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a.

The depreciation charge has been allocated in of profit
or loss as follows:

Direct costs (Note 17)
General and
administrative expenses
(Note 18)

2019

2018

88,306,118

98,551,675

458,297

1,278,368

88,764,415

99,830,043
c.

b.

During the years 2018 and 2019, management has
carried out an assessment of impairment of its rigs in
light of the current economic conditions surrounding
the oil prices and market rates of rigs in the country. The
Company considers each of its drilling rig, lift boat and
accommodation barges as individual CGU. Based on
the assessment as at 31 December 2019, recoverable
amount of each CGU was found to be more than its
carrying value. Accordingly, no impairment has been
recognised as at 31 December 2019.
Based on the assessment made in the year 2018, the
management has impaired drilling rig Al Doha which
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had been off contract since January 2018 and was
deemed to be unmarketable in its present condition
by the Company.The recoverable amount of this
asset was based on fair value less cost to sell which is
determined on the basis of sale proceeds estimated by
the management. The carrying amount of the asset was
determined to be higher than its recoverable amount
of USD 2,500,000 and an impairment loss of USD
26,308,174 during 2018 (2017: USD 3,000,000) was
recognized. The impairment loss was included in ‘Other
expenses’ in Note 19. This rig was disposed off in the
year 2019.
The Company’s lift boat, Rumailah, had a punch through
while being positioned in the Al Shaheen field on 5
July 2015, the Company contracted Nakilat-Keppel
Offshore & Marine to perform the repairs on the lift
boat. The Company has accounted the cost of related
repair as capital work in progress on the basis that they
are covered under the insurance and during the year
2018, the Company has transferred USD 23.6 million
from machinery and equipment to other receivables
(Note 9) based on the confirmation received from the
insurance company to settle that portion of the claim
lodged. During the year 2019, the Company has received
USD 16.4 million against this amount and management
expects to receive the remaining USD 7.2 million in the
year 2020. [Note 3a)]
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7. RIGHT-OF-USE ASSET

8. INVENTORIES

This is the first set of the Company’s financial statements
in which IFRS 16 has been applied. Changes to significant
accounting policies are described in Note 4. The details of
Company’s right-of-use assets are as follows:

2019
Balance at 1 January

4,839,803

Drilling materials, spare parts
and consumables

Impact of initial application of
IFRS 16 [Note 3a)]

4,839,803

Goods in transit

Adjusted balance at 1 January

(1,422,283)

Depreciation charge for the year
(Note 17)

3,417,520

In relation to above right-of-use assets,
the Company has recorded lease liability
as below:

Less: Allowance for slow
moving and damaged
inventories

-

Balance at 1 January

Impact of initial application of IFRS 16

4,839,803

Provision made during the year

Adjusted balance at 1 January

4,839,803

Reversals during the year

Finance cost for the year
Rental paid during the year

2018

28,632,556

32,532,913

954,474

2,627,567

29,587,030

35,160,480

(2,686,189)

(2,711,844)

26,900,841

32,448,636

Movements in the allowance for slow moving and damaged
inventories were as follows:

2019
Balance at 1 January

2019

229,987

Balance at 31 December

2019

2018

2,711,844

2,298,045

-

413,799

(25,655)

-

2,686,189

2,711,844

(1,549,637)
3,520,153

Lease liabilities
Maturity analysis — Contractual
undiscounted cash flows
2019
Less than one year

1,447,466

One to five years

2,072,687

Total undiscounted lease liabilities at 31
December

77

3,520,153

In United States Dollars

GDI — Annual Report 2019

9. RELATED PARTY
DISCLOSURES
The Company, in the ordinary course of business, carries out
transactions with other business enterprises that fall within the
definition of related parties as per International Accounting

Standard (IAS) 24 “Related Parties”. The balances with related
parties as at the year end and the transactions during the year,
are disclosed as follows.

a) Transactions with related parties:
Name of and relationship with related party

Nature of transaction

2019

2018

Transaction with Shareholder
Gulf International Services Q.P.S.C.

4,947,094

19,788,375

140,233,440

179,005,406

-

1,128,523

419,188

464,048

95,374,859

50,092,394

Dividend paid

Transactions with ultimate parent company
Qatar Petroleum

Revenue
Secondee fees
Services received

Transactions with entities under common control
Qatargas

Revenue

Amwaj Catering Services Q.C.S.C

Catering services for rigs

10,157,855

9,727,431

Qatar Fuel Company Q.S.C. (WOQOD)

Purchase of fuel

6,408,182

6,884,774

Al Koot Insurance and Re-insurance Company
Q.C.S.C.

Staff medical insurance
premium

-

1,047,188

Gulfdrill L.L.C.

Payments made on
behalf

12,204,173

-

Gulf Helicopters Company Q.C.S.C.

Services rendered

10,031

23,192

b) Due from related parties

c) Due to related parties

2019

2018

Qatar Petroleum

38,459,190

51,417,692

Qatargas Operating
Company

36,443,418

33,473,351

12,204,173

-

4,328,671

23,418

91,435,452

84,914,461

Gulfdrill L.L.C.
Others

The above balances include accrued revenues
amounting to USD 49,151,509 (2017: USD
44,006,224) which are not yet billed to customers at
year end. The above balances are of trading nature,
bear no interest or securities and are receivable on
due date as per respective contracts, which is less
than 12 months from the year end.
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Parties
Amwaj Catering Services (Qatari
Private Shareholding Company)
Qatar Fuel Company
Q.S.C.(WOQOD)
Qatar Petroleum
Al Shaheen Well Services

2019

2018

3,406,468

3,960,797

605,269

1,168,936

77,338

264,166

1,957

7,089

4,091,032

5,406,483

The above balance are of trading nature, bear no
interest or securities and are payable on demand.
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d) Compensation of key management
personnel
2019

2018

Short term benefits

778,502

1,218,744

Director’s remuneration

317,642

236,264

1,096,144

1,455,008

10. TRADE AND OTHER
RECEIVABLES
2019

2018

Trade receivables

11,748,723

18,679,688

Accrued income

8,790,246

13,481,819

294,395

1,044,088

Advances and deposits

4,726,777

4,188,382

Other receivables *

7,226,636

23,620,663

32,786,777

61,014,640

Prepayments

* Other receivable represents the amount related
to insurance claim receivable. [ Note 6(c)].

11. CASH AND CASH
EQUIVALENTS
2019
Cash on hand

2018

13,453

23,000

14,097,103

37,314,213

Cash at bank – call
accounts

43,886,658

-

Cash and cash
equivalents as per
statement of cash flows

57,997,214

37,337,213

Cash at bank – current
accounts **

** Cash held in bank current accounts bears no
interest. Call accounts bear an interest of 0.5 per
annum%

12. SHARE CAPITAL
2019
Authorised, issued and
paid up share capital:
(73,974,088 ordinary
shares of US$ 2.747 (QR
10) each)
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203,200,000

2018

203,200,000

GDI — Annual Report 2019

13. LOANS AND BORROWINGS
2019

2018

Loan 1 (i)

105,142,856

157,714,285

Loan 2 (ii)

23,571,429

47,142,834

Loan 3 (iii)

31,142,857

46,714,285

Loan 4 (iv)

16,321,437

27,750,001

Loan 5 (v)

51,500,007

66,214,342

Loan 6 (vii)

131,785,714

166,928,571

Loan 7 (viii)

42,500,010

54,642,849

Loan 8 (ix)

284,700,000

313,900,000

Loan 9 (x)

533,000,000

363,000,000

1,219,664,310

1,244,007,167

(4,663,123)

(6,457,152)

1,215,001,187

1,237,550,015

1,020,821,450

1,043,214,640

194,179,737

194,335,375

1,215,001,187

1,237,550,015

Less: Unamortised finance cost associated with raising finance

Classified in the statement of financial position as follows:
Non-current portion
Current portion

i.

Loan 1: The Company obtained a syndicated loan of USD
430 million in May 2011 from a consortium of lenders,
to finance the construction of two offshore drilling rigs,
purchase of one offshore drilling rig and purchase of two
rigs for land operations. The effective interest is LIBOR
plus 1.5%. The loan is divided into three sub facilities
of USD 368 million, USD 42 million and USD 20 million,
repayable in 28 equal quarterly instalments, starting
from January 2015, 26 equal quarterly instalments,
starting from April 2018, and 24 equal quarterly
instalments, starting from April 2018, respectively.
ii. Loan 2: The Company obtained a syndicated loan of
USD 215 million in April 2012 from a consortium of
lenders, to finance the construction of one offshore
drilling rig and purchase of one accommodation barge.
The effective interest is LIBOR plus 1.75%. The loan is
divided into two sub facilities of USD 165 million and
USD 50 million, each repayable in 28 equal quarterly
instalments, starting from January 2014,. In September
of 2013, the USD 50 million sub facility was cancelled
and replaced by the facility described as Loan 7 below.
iii. Loan 3: In August 2013, the Company obtained a loan
of USD 109 million from a commercial bank to finance
the construction of a new Lift boat that will be used to
provide accommodation facilities. The effective interest
of this unsecured loan is LIBOR plus 1.50%, which will be
repayable quarterly over a period of seven years starting
from January 2015, respectively.
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iv. Loan 4: In December 2013, the Company obtained
a loan of USD 80 million from a commercial bank to
finance the purchase of an offshore drilling rig. The
effective interest rate of this unsecured loan is LIBOR
plus 1.65%, which will be repayable quarterly over a
period of seven years, starting from December 2014.
v. Loan 5: In July 2014, the Company obtained a loan of
USD 103 million from a commercial bank to finance the
construction of two new land rigs. The effective interest
of this unsecured loan is LIBOR plus 1.35%, which will
be repayable quarterly over a period of seven years,
starting from March 2016.
vi. Loan 6: In July 2014, the Company obtained a loan of
USD 246 million from a commercial bank to finance
the construction of one new offshore drilling rig. The
effective interest of this unsecured loan is LIBOR plus
1.35%, which will be repayable quarterly over a period of
seven years, starting from October 2016.
vii. Loan 7: In September 2014, the Company obtained
a loan of USD 85 million from a commercial bank to
finance the construction of one new lift boat. The
effective interest of this unsecured loan is LIBOR plus
1.35%, which will be repayable quarterly over a period of
seven years, starting from July 2016.
viii. Loan 8: In March 2016, the Company obtained a
Murabaha facility of USD 365 million from an Islamic
Bank to refinance short-term loans and to finance the
general working capital requirement of the Company.
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The effective interest of this unsecured loan is LIBOR
plus 2.274%, which will be repayable on a quarterly basis
over a period of seven years, starting from March 2017.
ix. Loan 9: In May 2017, the Company has entered into
a Master Murabaha facility of USD 925 million with
an Islamic Bank. The proceeds of the facility will be
utilized on the Company’s general corporate purposes
and the settlement or refinancing of the outstanding
loan facilities (loans 1, 2, 3, 4, 5, 6, 7 and 8). The loan is
unsecured and has an effective interest of LIBOR plus
2.70%, and is repayable in lump sum upon maturity on
31 December 2023. The Company has drawn down from
the Facility USD 533 million as of 31 December 2019.

Reconciliation of loans and borrowings arising from financing
activities:

The above loans are unsecured, contains financial covenants
and no financial guarantee has been given with respect to
these loans.

2019

2018

Balance at beginning of
the year

1,237,550,015

1,222,810,815

Drawdowns during the
year

170,000,000

212,000,000

Repayments during the
year

(194,342,857)

(199,240,292)

Movement in unamortized
finance cost

1,794,029

1,979,492

Balance at end of the year

1,215,001,187

1,237,550,015

The maturity profiles of the loans are as follows:

As at 31 December 2019
Nominal
interest rate

Year of maturity

1 year

5 years and
above

1 – 5 years

Total

Loan 1

LIBOR+1.50%

2021

52,563,954

52,578,902

-

105,142,856

Loan 2

LIBOR+1.75%

2020

23,571,429

-

-

23,571,429

Loan 3

LIBOR+1.50%

2021

15,571,429

15,571,429

-

31,142,858

Loan 4

LIBOR+1.65%

2021

11,428,564

4,892,873

-

16,321,437

Loan 5

LIBOR+1.35%

2023

14,714,286

36,785,721

-

51,500,007

Loan 6

LIBOR+1.35%

2023

35,142,857

96,642,857

-

131,785,714

Loan 7

LIBOR+1.35%

2023

12,142,857

30,357,153

-

42,500,010

Loan 8

LIBOR+2.27%

2023

29,200,000

116,800,000

138,700,000

284,700,000

Loan 9

LIBOR+2.70%

2023

-

-

533,000,000

533,000,000

194,335,376

353,628,935

671,700,000

1,219,664,311

1 – 5 years

5 years and
above

As at 31 December 2018
Nominal
interest rate

Year of maturity

1 year

Total

Loan 1

LIBOR+1.50%

2021

52,571,429

105,142,857

-

157,714,286

Loan 2

LIBOR+1.75%

2020

23,571,429

23,571,429

-

47,142,858

Loan 3

LIBOR+1.50%

2021

15,571,429

31,142,857

-

46,714,286

Loan 4

LIBOR+1.65%

2021

11,428,564

16,321,430

-

27,749,994

Loan 5

LIBOR+1.35%

2023

14,714,286

51,500,000

-

66,214,286

Loan 6

LIBOR+1.35%

2023

35,142,857

131,785,715

-

166,928,572

Loan 7

LIBOR+1.35%

2023

12,142,855

42,500,030

-

54,642,885

Loan 8

LIBOR+2.27%

2023

29,200,000

116,800,000

167,900,000

313,900,000

Loan 9

LIBOR+2.70%

2023

-

-

363,000,000

363,000,000

194,342,849

518,764,318

530,900,000

1,244,007,167
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14. PROVISION FOR
EMPLOYEES’ END OF SERVICE
BENEFITS
2019

2018

Balances at 1 January

3,047,792

3,092,102

Provided made *

2,107,992

957,000

Provision used

(502,499)

(1,001,310)

4,653,285

3,047,792

Balances at 31 December

Contract balances
The following table provides information about receivables
and accrued revenue from contracts with customers:
2019

2018

Receivables, which are
included in ‘trade and
other receivables’

20,538,969

32,167,507

Receivables, which are
included in due from
related parties

79,231,279

84,914,461

Contract assets (1)

4,645,507

7,670,734

(6,046,206)

(14,474,930)

Contract liabilities (2)
* The provision for employees’ end of service
benefits is included in staff cost under general and
administrative expenses (Note 18).

15. TRADE AND OTHER
PAYABLES
2019

2018

29,608,555

27,330,043

18,137,599

28,648,043

Provisions

485,915

577,677

Other payables

310,959

1,308,343

Trade payables
Accrued expenses

(1) Contract asset balances comprise primarily
demobilization revenues which have been
recognized during the period but are billable on
future demobilization activities. Contract assets also
include costs incurred for mobilization activities
are direct costs to fulfil contracts and are expensed
over the expected recognition period. Such costs
are deferred and recorded as contract assets. No
impairment losses were recognized on contract
assets during the year.

Contract assets has been presented in the statement of
financial position as follows:

Current asset
Non-current asset

48,543,028

57,864,106

16. REVENUE
The Company generates revenue primarily from the drilling
and provision of related services to its customers.

Revenue from contracts
with customers

2019

2018

319,838,018

313,673,909

Revenue from contracts
with customers

2019

2018

319,838,018

313,673,909

2,617,817

5,118,578

2,027,690

2,552,156

4,645,507

7,670,734

(2) Contract liabilities include payments received
for mobilization activities which are allocated to
the overall performance obligation and recognized
rateably over the initial term of the contract. Contract
liabilities also include expected costs to be incurred
for demobilization activities are estimated at the
contract inception and accrued over the expected
contract period. Such accrued expected costs are
recorded as contract liabilities.

319,838,018

313,673,909

Current asset
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2018

Contract liabilities have been presented in the statement of
financial position as follows:

Timing of revenue recognition

Services transferred over
time

2019

Non-current asset

In United States Dollars

2019

2018

4,469,059

10,171,497

1,577,147

4,303,433

6,046,206

14,474,930
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17. DIRECT COSTS

18. GENERAL AND
ADMINISTRATIVE
EXPENSE
2019

2018

2019

Depreciation (Note 6)

88,306,118

98,551,675

Staff costs

Staff costs

75,271,642

81,919,169

Repairs and maintenance
expenses

16,374,049

Rig related expenses

2018

17,053,205

16,254,869

Depreciation (Note 6)

458,297

1,278,368

18,075,630

Communication expenses

837,354

1,152,894

12,932,294

12,709,075

Travelling and transport

511,263

386,040

Depreciation of lease assets
(Note 7)

1,422,283

-

Directors’ remunerations

317,642

236,264

Direct materials

5,170,165

6,672,255

Repairs and maintenance

228,040

160,891

10,019,352

8,218,861

Disaster recovery expenses

271,099

187,852

Crew change expenses

7,520,551

7,741,803

Advertising expenses

34,386

69,813

Insurance expense

5,382,871

6,002,783

Professional fees

297,740

2,564,385

Handling and moving expenses

3,100,362

4,141,757

Printing and stationery

100,997

110,774

Inspection expense

3,242,753

5,058,617

Training expenses

1,636

14,611

1,177,425

2,088,765

Entertainment expenses

19,436

1,910

23,549,047

8,268,760

Office rent

-

2,748,605

2,510,598

2,436,595

Secondment fees

-

1,128,523

Communication expense

2,107,713

2,151,854

130,376

196,107

Camp expenses

654,687

1,129,864

20,261,471

26,491,906

Immigration expense

393,676

541,625

Mobilisation expenses

2,484,952

3,332,537

Miscellaneous expenses

2,827,088

5,009,443

Catering expenses

Transportation expenses
Rental expenses
Training expenses

Miscellaneous expenses

264,447,626 274,051,068

19. OTHER EXPENCES
2019
Impairment of property and equipment (Note 6)
Loss on write off of property and equipment
Miscellaneous

2018
-

26,308,174

1,688,127

6,595,050

1,455,264

636,252

3,143,391

33,539,476

The Company does not expect losses to arise from the above contingencies,
which have been entered into in the normal course of business.
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Appendix A
Report Scope &
Boundaries
Report Profile
This report has been created in order to clearly communicate
the integrated story of how GDI creates value. To do this GDI
has utilized Integrated Reporting <IR> and the International
<IR> Framework as developed by the International Integrated
Reporting Council (IIRC). We have also continued to use
the GRI framework, adopting the latest G4 guidelines, and
take inspiration from the Qatar Energy and Industry Sector
Sustainability (QEISS) Programme.

Integrated Reporting <IR>
Principles
As much as possible, we have followed the Guiding Principles
of the International <IR> Framework in the following ways:
Strategic Focus and Future Orientation — by providing
detailed insight into our corporate strategy and longterm objectives.
Connectivity of Information — by developing a value
creation map and by showcasing the different ways in
which we are responding to our most material issues
throughout the report.
Stakeholder Relationships — by developing a
stakeholder map and discussing how GDI is responding
to the needs of our stakeholders throughout the report.
Materiality — by updating our materiality mapping
and linking the issues identified to the operations and
outputs of the company.

disclosing both positive and negative performance. All
data used in this report is taken from GDI’s management
systems. To the best of our knowledge the data
presented in this report is reliable and has been checked
and verified internally and externally with the support of
a consultant.
Consistency and Comparability — The report utilizes
industry guidelines for reporting and provides previous
years’ data whenever possible, allowing the analysis of
trends over time. Some data and information may have
been restated from previous reports due to calculation
methodologies — this has been identified within the
report itself.

Scope and Boundary of the
Report
This report covers all of GDI’s operations in the State of Qatar.
GDI does not currently have any operations outside Qatar.

Assurance
Full assurance has been conducted on the annual financial
results presented in this report. Unless otherwise stated, no
other third-party auditing of data and information has been
performed in the preparation of this report

Conciseness — by producing one document that is
shorter than our previous financial and sustainability
report combined.
Reliability and Completeness — The report covers
performance across all material issues identified,
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Appendix B
Stakeholder Map
Our Stakeholders
Shareholders

How We Engage Them
•
•
•

Board meetings
Audit committee
meetings and policies
Reports (e.g. monthly,
quarterly and annual
reporting, audit
reports, etc.)

What They Expect
•
•
•
•
•
•
•

Corporate governance
Legal and regulatory
compliance
Stringent company policies
and procedures
Financial efficiency and profit
optimization
Sustainable business growth
Risk management
Safe and efficient operations

How We are Responding
•
•
•
•
•
•
•

Clients

•

•
•
•
•
•

Monthly, weekly
meetings and daily
operational contact
Regular operational
reporting
Quarterly workshops
Process safety
symposiums
Regular surveys,
inspections and audits
Regular client feedback

•
•
•
•
•
•
•

Safe operations
Efficient operations
Compliance with clients
drilling plans and standards
Effective project management
and reporting
Availability and reliability of
rigs and equipment
Qualified and trained crew
Observe and follow client
rules

•
•

•

•
•
•

Employees

•
•
•
•
•

•

Welfare committees
on rigs
Satisfaction survey
Suggestions scheme
Regular awareness
sessions on HR policies
Reaching out to the
employees (e.g. “Ask
HR initiative"")
GDI intranet

•
•

•
•
•
•
•

Safe working environment
Attractive compensation
and benefits package (for
employee and family)
Career advancement
Training and development
Recognition and reward
Employee and family wellbeing
Company reputation

•
•

•
•
•
•
•
•
•
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Business planning and budgeting
Implementing world-class
management systems
Balanced scorecard based
performance monitoring system
Robust Enterprise Risk
Management System (ERM) risk
based audits
Constant focus on operational
efficiency and availability
Benchmarking with local and
inter-national industry leaders

Investment in safety systems and
dedicated safety staff
Maintaining and upgrading
rigs according to clients’
requirements
Develop bridging documents
to improve GDI standards to
meeting client standards
Product and service innovation
Preventive maintenance
Recruiting and training / retraining competent personal
Set stringent KPIs, monitor for
achievement and improvement
Providing safe and healthy work
environment
Providing competitive
compensation packages through
regular market surveys
Continuous employee training
and development
Providing knowledge and tools
necessary to carry out work
Career development plan
Employee retention plan
Performance based reward and
bonus scheme
Enhance employee and family
quality of life
All employees are empowered
to intervene to ensure safe
operations
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Our stakeholder map was devised through an internal engagement process and
captures the groups of stakeholders that are deemed to have the most effect on, or
are most affected by, GDI’s operations

Our Stakeholders
Suppliers &
Vendors

How We Engage Them
•

•

•

•

Relevant
Government
Authorities

•
•
•
•
•

Lenders

•
•
•
•
•

What They Expect

Public tenders (for
local vendors and
suppliers)
Online suppliers and
vendors portal to
invitation to bid
Daily contact with
vendors, suppliers and
their representatives /
agents
Vendor registration

•

Regular meetings
Submitting regular
reports
Audits and inspections
Certifications and
licensing
Consent to operate

•

Regular meetings
Business planning and
budgeting process
Annual audit reports
Quarterly compliance
Current outlooks &
forecasts

•
•
•
•

•
•
•

Press releases
Website
Public events
(environment fair,
careers fairs, etc.)

•

•

•

•

•
•

•
•
•

•

•

•
•
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•

•

•

Society

Timely coordination for
purchase requests
On time payment
Transparent and clear
tendering practices
Long-term relationship=
On time deliveries

How We are Responding

Compliance with laws and
regulations
Contributing to national
priorities and related sector
initiatives programme
Qatarization
Support community
development

•
•

Long-term business planning
and budgeting
Liquidity and going concern
Strong financial performance
(return on investment and
cost optimizations)
Compliance with loan
covenants
Risk management

•

Provide jobs and
opportunities for Qatari
citizens
Contribute to the
development of the nation
Environment consciousness

•

•
•
•
•

•
•
•

•
•

Clear registration and tendering
systems
Tendering committee that
ensures equal opportunities for
suppliers and vendors
Clear payment process to ensure
on time payments
Seminars to educate suppliers
and vendors on the use of the
new online portal
Dedicated employees (buyers)
to coordinate with suppliers and
vendors

HSE legal compliance register
Environmental aspect and
impact register
Implementing sustainability
management and reporting
Continuous participation in SDIR
programme
Qatarization programme
Third party quality inspections
and certifications

Compliance with bank and
regulatory covenants
Providing 5-year business plan
and annual budgets
Monitoring financial
performance and liquidity
Developing and updating the
company’s risk register

Qatarization programs
Identifying ways to improve
social interaction
Sustainability reporting
Up-to-date website
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Appendix C
GRI, IPIECA and QEISS index

General Standard Disclosures
Indicator

Page reference (or direct response in
case of Indicator omission)

External
Assurance

IPIECA
Indicators

QEISS
Indicators

Strategy and Analysis
1

No
Organization Profile

3

No

4

No

5

No

6

No

7

No

8

No

9

No

10

No

11

No

12

No

13

No

14

No

15

No

16

53

No
Identified Material Aspects and Boundaries

17

No

18

No

19

No

20

No

21

No

22

No signifigant changes

No

23

All restatements of information provided in previous reports have
been clearly marked and explained in the report.

No

Stakeholder Engagement
24

No

25

No

26

No

27

No
Report Profile

28

No

29

No

30

No

31

No

32

No

33

No
Governance

34

No
Ethics and Integrity

56
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No
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Specific Standard Disclosures
Indicator

Page reference (or direct response in
case of Indicator omission)

External
Assurance

IPIECA
Indicators

QEISS
Indicators

Category: Economic
Material Aspect: Economic Performance
G4-DMA

No

EC1

Yes

EC4

1

No
Material Aspect: Market Presence

G4-DMA

No

EC5

No

EC6

No
Material Aspect: Indirect Market Impacts

G4-DMA

No

EC8

No
Material Aspect: Procurement Practices

G4-DMA

No

EC9

No

3

Category: Environmental
Material Aspect: Energy
G4-DMA

No

EN3

No

4, 5

Material Aspect: Water
G4-DMA

No

EN8

No

12

No

16

EN10
Material Aspect: Emissions
G4-DMA

No

EN15

No

9

EN16

No

10

No

17, 18

EN21
Material Aspect: Effuents and Waste
G4-DMA

No

EN22

No

14, 15

EN23

No

21, 22, 23

No

19, 20

EN24
Material Aspect: Compliance
G4-DMA

No

EN29

No
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General Standard Disclosures
Indicator

Page reference (or direct response in
case of Indicator omission)

External
Assurance

IPIECA
Indicators

QEISS
Indicators

Category: Social
Sub-Category: Labor Practices and Decent Work
Material Aspect: Employment
G4-DMA

No

LA1

No

56

Material Aspect: Occupational Health and Safety
G4-DMA

No

HS1, HS2

LA6

No

HS3

LA7

No

26-34

Material Aspect: Training and Education
G4-DMA

No

SE17

LA9

No

SE17

57

Material Aspect: Diversity and Equal Opportunity
G4-DMA

No

SE15

LA12

No

SE15

55

Sub-Category: Human Rights
Material Aspect: Non-Discrimination
G4-DMA

No

HR3

No
Material Aspect: Child Labor

G4-DMA

No

HR5

No
Material Aspect: Forced or Compulsory Labour

G4-DMA

No

HR6

No

Sub-Category: Society
Material Aspect: Local Communities
G4-DMA

No

LA12

No

SE1, SE4
58

Material Aspect: Anti-corruption
G4-DMA

No

LA12

No

SE11, SE12
59

Material Aspect: Compliance
G4-DMA

No

LA12

No
Material Aspect: Emergency Preparedness

G4-DMA

No
Material Aspect: Asset Integrity and Process Safety

G4-DMA

No

HS5

LA12

No

HS5
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Appendix D
Glossary & Acronyms
Accommodation rig

A customised mobile offshore jack-up vessel (without drilling capabilities), normally non-propelled,
which provides complete accommodation facilities to persons on board.

CEO

Chief Executive Officer.

GCC

Gulf Cooperation Council. The Cooperation Council for the Arab States of the Gulf.

GDI/ The Company

Gulf Drilling International Limited Q.S.C.

GHG

Green House Gases (GHG) are gases in the atmosphere that absorb and emit radiation within
the thermal infrared range. This process is the fundamental cause of the greenhouse effect. The
primary greenhouse gases in the Earth’s atmosphere are water vapor, carbon dioxide, methane,
nitrous oxide, and ozone. GHGs affect the temperature of the earth.

GRI

Global Reporting Initiative (GRI) is an international not-for-profit organization in the sustainability
field. ‘G4’ is the latest version of GRI’s Sustainability Reporting Guidelines.

IIRC

The International Integrated Reporting Council (IIRC) is a global coalition of regulators, investors,
companies, standard setters, the accounting profession and NGOs. The coalition is promoting
communication about value creation as the next step in the evolution of corporate reporting.

IPIECA

International Petroleum Industry Environmental Conservation Association. IPIECA is the global oil
and gas industry association for environmental and social issues.

Integrated reporting
(<IR>)

Integrated Reporting is an evolution of corporate reporting, with a focus on conciseness, strategic
relevance and future orientation.

ISO

The International Organisation for Standards, is the world’s largest developer of voluntary
International Standards. GDI is an ISO 9001 and ISO 14001 certified company.

KPI

Key Performance Indicators.

Liftboat

A self-propelled, self-elevating vessel with a relatively large open deck capable of carrying
equipment and supplies in support of various offshore mineral exploration and production or
offshore construction activities.

QEISS

The Qatar Energy and Industry Sector Sustainability reporting programme. The QEISS programme
was established in 2010 by His Excellency the Minister for Energy and Industry with the purpose of
enhancing sustainability in the sector and optimizing its contribution to the State of Qatar.

OEM

Original Equipment Manufacturer.

OHSAS

The Occupational Health and Safety Advisory Services (OHSAS) Project Group is an international
collaboration formed to address a unified approach to occupational health & safety management
systems. GDI is an OHSAS 18001 certified company.

QNV 2030

Qatar National Vision 2030. Qatar’s National Vision, launched in October 2008, defines the longterm outcomes for the country and provides a framework within which national strategies and
implementation plans can be developed. The 4 Pillars of QNV-2030 are; Human Development,
Social development, Economic Development & Environmental Development.

SDIR

Sustainability Development Industry Reporting
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The Gate Mall, Tower 3
10th, 11th, 12th Floors
Maysaloun Street, West-Bay,
Doha, Qatar
info@gdi.com.qa
+974 4463 7333
www.gdi.com.qa
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